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							SESSION	AGENDA	
	Tuesday,	March	22,	2022	

LC181	(In	Person)	
5:30	p.m.	(Includes	Dinner)	

	
Item	 	 	 	 	 	 	 	 	 Presenter	
	

Session	Prayer	 	 	 	 	 	 	 All	 	
	
Omnibus	Motion	 	 	 	 	 	 	 Stepp	
Minutes	
Consent	Motions	
	
Committee	Reports	&	Updates	
Finance	Report	 	 	 	 	 	 	 Woodard/Oldham	
	
Action	(Discussion)	Items	
Capital	Budget	Proposal	(Discussion)	 	 	 	 Johnson	
ECO	“Flourish	Institute”	(Discussion	&	Vote)	 	 	 Barnes	
Outreach	Priority	Proposal	 	 	 	 	 	 Paulpeter	
	
Adjournment	 	 	 	 	 	 	 	 	

• Homily	Reflection	 	 	 	 	 	 TBD	 	 	 	
• Communion	
• Closing	Prayer	&	Doxology	

	
	 	 	
2021-22	Upcoming	Session	Meetings	&	Important	Dates	
April	Session	Meeting:		Tuesday,	April	19	
May	Session	Meeting:		Tuesday,	May	17	
June	Session	Meeting:		Tuesday,	June	21	(Final	Meeting)	
No	Meeting	In	July	
August	Session	Meeting:		Tuesday,	August	16	(New	Session)	
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                                                                 MINUTES	OF	THE	SESSION	
THE	FIRST	PRESBYTERIAN	CHURCH	OF	HOUSTON,	TEXAS	

February	15,	2022	
	
	

	
The	February	Stated	Meeting	of	the	Session	began	at	6:00pm	in	the	Fellowship	Hall.	Dr.	Jim	
Birchfield	called	the	meeting	to	order	with	a	quorum	present.	The	meeting	was	opened	with	the	
session	praying	around	their	tables	for	individual	concerns	and	joys	for	each	other,	our	community,	
and	the	church.	
	
OMNIBUS	MOTIONS	
The	following	omnibus	motion,	provided	to	Session	in	advance	of	the	meeting,	was	duly	adopted:		

• Resolved,	that	the	submitted	Session	Meeting	Minutes	January	18,	2022,	be	approved.	
	
COMMITTEE	REPORTS	AND	UPDATES	

Finance			
Steve	Oldham	

• The	church	had	a	strong	giving	in	January.	
	

Governance	Committee	
Tanner	Sykes	

• The	revised	Governance	Policies	and	Procedures	Manual	was	distributed	for	
discussion.	A	motion	was	made	and	approved	to	adopt	the	amended	Governance	
Policies	and	Procedures	Manual.	

	
Pastor	Nominating	Committee	
Houghton	Hutcheson	

• The	Opportunity	Profile	and	the	Overall	Video	have	been	completed	and	have	been	
posted	on	the		web	site.	The		committee	is	now	entering	the	Candidate	Pathway	
phase.	The	Dingman	Company	is	distributing	these	documents	to	possible	
candidates.	There	are	multiple	tall	steeple	churches	currently	searching	for	a	senior	
pastor.	

	
Staff	Reports	

• Pastors’	Report	
Jim	Birchfield	

o The	March	Session	Meeting	has	been	moved	to	Tuesday,	March	22,	2022.	
o Dr.	and	Mrs.	Birchfield	have	placed	their	home	for	sale.	
o The	ECO	Conference	in	Dallas	was	an	incredible	experience.	The	worship	

services	and	breakout	sessions	were	outstanding.	There	will	soon	be	a	
briefing	of	the	conference	to	be	shared	with	the	congregation.		

o The	session	was	encouraged	to	read	the	article	in	the	New	York	Times	
concerning	the	issues	in	the	greater	church,	and	The	Rise	and	Fall	of	Mars	
Hill.	
	

ACTION	ITEMS	
• ECO	“Flourish	Institute”	Proposal	
								Dana	Allin	led	a	discussion	on	the	handout	regarding	the	Flourish	Institute	of	Theology.	
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o Request	 #1	 Would	 First	 Presbyterian	 Church	 designate	 $250,000	 of	 its	
scholarship	funds	to	sponsor	a	cohort	of	twelve	students	around	the	country	
to	receive	Master	of	Divinity	degrees?	

o Request	#2	Would	First	Presbyterian	Church	work	together	with	ECO	to	pilot	
a	teaching	
							church			model?	
o Request	#3	Would	First	Presbyterian	Church	fund	Dr.	Jim	Birchfield	as	a	part	

time	consultant	to	ECO?	
	
	

• Missional	Priority	Execution	Plan	
Andrew	Stepp	

o Reviewed	the	strategic	vision	history	of	First	Presbyterian	Church.	
o The	church	should	cling	to	the	mission	not	the	model	
o Our	mission	statement	from	Vision	2020	-	Compelled	by	the	love	of	Jesus	

Christ	and	empowered	by	the	Holy	Spirit,	we	carry	the	Gospel	to	Houston	and	
the	world.	

o God	has	placed	us	here	to	serve.	
o Priorities	from	the	Session	Retreat	were	reviewed.	

	
						Caitlin	Rhodes-Karahadian	

o A	handout	was	distributed	entitled	Executive	Summary-Formation	Priority.	
o This	is	a	discipleship	model	that	will	equip	our	congregants	to	worship	God	

with	their	whole	lives	and	live	out	their	faith	“here:”	where	they	live,	work,	
play	and	worship.	(Heart	–	Head	–	Hands)	

o We	need	to	know	here	we	are.	
o We	need	to	know	the	existing	challenges.	
o We	need	to	know	where	we	are	going.	
o Foundation	Strategies	
o Next	Steps		
o What	we	need	from	you.	

	
Communion	was	served	by	intinction	by	Rev.	Jon	Crantz	and	elder	Jordan	Benningfield.	
	
The	meeting	adjourned	at	8:37pm	with	the	singing	of	the	Doxology.		
	
	
	
	
__________________________		 	 _________________________								
Rev.	Jim	Birchfield,	Moderator		 													Doug	Meikle,	Clerk	of	Session	
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Consent	Motions	
	
Reviewed 10 Grant Requests. Motion to approve recommendations below was done 
through email vote.  Motion was made by Matt Reed and seconded by Sharon Henry. 
We received email votes from all members except Walter Light.  Motion passed. 
 

Grant Applicant NEED REQUEST 
GRANT 

Final FUND 

Amazing Place 
Funding for new West 
Houston facility 25,000.00 $20,000 Ricks 

Agape Development 
Renovation of Haven of OST 
facility 23,500.00 $23,500 Ricks 

CanCare, Inc. 
Recruitment and Training of 
volunteers 5,000.00 $0   

ETSC (The Evangelical Theological 
Seminary of Cairo) 

2 projects (renovation and HR 
consultation) 30,000.00 $30,000 Other 

Fuller Seminary's Mouw Institute 
of Faith and Public Life Worship for Workers Program 40,000.00 $30,000  Ricks 
Generation One Facilities manager van 30,000.00 Tabled*   

Kingdom Story Fellowship 
Remodel and construction of 
newly purchased building 20,900.00 $16,900 Ricks 

Plant with Purpose 
Construct 25 Cisterns in 
Mexico 25,000.00 $25,000  Ricks 

Search Replenish Food Pantry 5,000.00 $0    

WorkFaith  
Job Search Accelerator 
Program 10,000.00 $0    

      $149,400   
*Clarification is needed regarding a trailer that was gifted several years ago as well as 

the use of the other vans that we have granted money for. 
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Finance	Committee	Motions	
Capital	Budget:	

- Request	Session	approval	of	removing	the	spend	rate	from	Fund	53471,	Church	
Maintenance	Fund,	balance	as	of	2/28/2022,	$1,014,649.32.15	and	rename	it	to	“Church	
Maintenance	Reserve	(CMR)”.	In	addition,	withdraw	the	amount	in	excess	of	$1,000,000	for	
use	to	offset	current	capital	project	expenditures.	

- Request	Session	approval	to	close	Fund	#53621	Building	Reserve	Fund,	balance	as	of	
2/28/2022,	$1,000.15,	funds	would	be	used	to	offset	current	capital	project	expenditures.		

- Request	Session	approval	to	move	$3,000,000	from	Fund	51215,	Benevolences	–	Ricks,	
balance	as	of	2/28/2022,	$3,494,801.31,	to	fund	immediate	portion	of	proposed	Capital	
Budget.	Draws	would	need	to	be	approved	in	FC.		Vote	2-1,	Sara	abstained	

Property	Sale:	
Request	Session	approval	of	the	sale	of	our	share	of	an	undivided	interest	for	two	tracts	known	as	
84	acres	Big	Branch	Tract,	for	$700	per	acre.		We	share	a	63.492%	(53.486	acres)	interest	in	
this	property	with	First	Presbyterian	San	Marcos	and	they	are	in	favor	of	the	sale.		Our	Board	of	
Trustees	was	also	in	favor	of	the	sale.		The	buyer	would	pay	all	closing	costs	and	we	would	retain	
the	mineral	rights.	
Budget	Amendment:	
Request	Session	approval	for	one	additional	month	to	be	added	to	the	current	budget	in	the	amount	
of	$700k.	This	will	increase	the	current	FY	budget	to	$9m	and	will	cover	the	13th	month	period.	
	

	

ECO	Flourish	requests-comments	and	motions.		

Session	Motion	for	March	22,	2022	

Request	#1.		Would	First	Presbyterian	Church	Houston	designate	$250,000	of	its	scholarship	funds	
to	sponsor	a	cohort	of	twelve	students	around	the	country	to	receive	Master	of	Divinity	
degrees?		Finance	committee	has	determined	that	several	funds	are	able	to	meet	such	a	
commitment.		

		

		Motion:	"First	Presbyterian	Church	Houston	designates	$250,000	of	investment	scholarship	
funds	to	sponsor	a	cohort	of	twelve	students	to	enable	them	to	study	for	Master	of	Divinity	
degrees	through	the	ECO	Flourish	institute.		Timing	of	gift	to	be	determined	when	Flourish	
Institute	officially	begins.	Funds	to	come	from	Bene-Other.	"	

		

Request	#2	Would	First	Presbyterian	Church	Houston	work	together	with	ECO	to	pilot	a	teaching	
church	model?		Discussion	is	generally	favorable.		No	vote	at	this	time	as	Andrew	Stepp	is	seeking	
more	clarity	from	ECO	as	to	particular	structure,	requirements	for	students	and	teaching	church,	
timing,	etc.		Will	bring	back	to	Session.			
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Request	#3	Would	First	Presbyterian	Church	Houston	Fund	Dr.	Jim	Birchfield	as	a	part	time	staff	
consultant	to	ECO	for	the	Flourish	Institute?		Finance	Committee	believes	that	there	is	adequate	
funding	to	support	a	position	of	this	type.		It	would	be	inappropriate	for	FPCH	to	require	that	Jim	
Birchfield	be	named	to	that	position.		Suggest	that	funding	in	the	amount	of	$60,000	for	three	years	
be	made	available	to	ECO	for	the	Flourish	Institute	for	such	a	position	and	let	ECO	choose	who	they	
would	like	to	hire.			

		

	Motion:	"First	Presbyterian	Church	Houston	designates	up	to	$60,000	per	year	for	three	
years	to	fund	a	part-time	staff	consultant	to	ECO	for	the	Flourish	Institute.				Timing	of	gift	to	
be	determined	when	Flourish	Institute	officially	begins.	Funds	to	to	come	from	Bene-Other."		
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Reports	
	
	
Permanent	Funds		
March	7,	2022	FH	253	or	zoom	
	
Meeting	was	called	to	order	at	12:17pm	on	Zoom	and	in	person.	
	
Members	in	attendance:	Walter	Light,	Matt	Reed,	Jamie	Hampton,	Jan	Larsen,	Chris	Rhee,	JD	
Thomas.		Sara	Roberston	and	Steve	Oldham	were	in	attendance	as	guests.		John	Furlow	from	TPF	
was	also	in	attendance	to	give	the	annual	TPF	review.		Erin	Varnell	attended	as	Administrative	
Support.	
	
Opening	Prayer	by	Jamie	Hampton	
	
Annual	TPF	presentation	by	John	Furlow.	
	
Reviewed	10	Grant	Requests.	Motion	to	approve	recommendations	below	was	done	through	
email	vote.		Motion	was	made	by	Matt	Reed	and	seconded	by	Sharon	Henry.	We	received	email	
votes	from	all	members	except	Walter	Light.		Motion	passed.	
	

Grant	Applicant	 NEED	 REQUEST	
GRANT	
Final	 FUND	

Amazing	Place	
Funding	for	new	West	
Houston	facility	 25,000.00	 $20,000	 Ricks	

Agape	Development	
Renovation	of	Haven	of	
OST	facility	 23,500.00	 $23,500	 Ricks	

CanCare,	Inc.	
Recruitment	and	Training	
of	volunteers	 5,000.00	 $0	 		

ETSC	(The	Evangelical	
Theological	Seminary	of	Cairo)	

2	projects	(renovation	and	
HR	consultation)	 30,000.00	 $30,000	 Other	

Fuller	Seminary's	Mouw	
Institute	of	Faith	and	Public	Life	

Worship	for	Workers	
Program	 40,000.00	 $30,000		 Ricks	

Generation	One	 Facilities	manager	van	 30,000.00	 Tabled*	 		

Kingdom	Story	Fellowship	

Remodel	and	construction	
of	newly	purchased	
building	 20,900.00	 $16,900	 Ricks	

Plant	with	Purpose	
Construct	25	Cisterns	in	
Mexico	 25,000.00	 $25,000		 Ricks	

Search	 Replenish	Food	Pantry	 5,000.00	 $0		 		

WorkFaith		
Job	Search	Accelerator	
Program	 10,000.00	 $0		 		

		 		 		 $149,400	 		
*Clarification	is	needed	regarding	a	trailer	that	was	gifted	several	years	ago	as	well	as	the	use	of	the	

other	vans	that	we	have	granted	money	for.	
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There	was	mistake	in	distributing	the	funds	to	Angela’s	Home	in	November	2021.		The	amount	
of	the	check	was	cut	incorrectly	and	not	caught	before	it	was	sent	out.		No	communication	from	
the	recipient.		A	note	has	been	made	on	their	journal.	
	
There	was	also	discussion	about	changing	the	grant	application	to	include	the	following	
questions.	

	
• Is	this	your	first	application	with	FPC’s	Permanent	Funds?	

a. Yes	or	no.	(check	one)	
• If	yes,	please	clearly	state	how	you	heard	about	FPC’s	Permanent	Funds	

and	provide	2	references	outside	of	your	organization	we	could	contact	
to	learn	more	about	your	organization.		

• If	no,	please	provide	a	statement	on	how	your	organization	utilized	FPC’s	
previous	grant.		

a. Please	include	photos	and	a	description	of	how	the	grant	
aided	your	mission	and	who	the	grant	helped	impact.		

b. Failure	to	provide	the	above	will	harm	your	grant’s	chances	
of	qualifying	for	funding.		

	
Next	Meeting	will	be	held	in	April	2022	by	email	if	needed.	
Meeting	was	adjourned	at	2:00pm.	
Jamie	Hampton,	Chair	
	
	
	
CLC	Meeting	Minutes	(03/09/22)	
	
Participants:	Al	Dupont	(Chair),	Melaney	Derden	(Vice	Chair),	Alicia	Ten	Eyck,	Roby	Norvell,	Jane	
Champion,	Dade	Dowdle,	Evelyn	Smith,	Jon	Crantz	(Community	Life	Pastor)	
	
Agenda:	

• Prayer	
• Finalize	committee	roles	
• Updates	on	data	gathering	

o which	fields	to	include	on	front-end	app	
• CareTeams:	Review	Alicia’s	intro	letter	and	discuss	next	steps	
• Metrics	

	
We	opened	with	focused	prayer	by	the	whole	team	for	our	covenant	partners	on	the	congregational	
care	list,	our	church,	our	mission	partners,	and	our	world,	especially	the	Russia-Ukraine	conflict	
(including	specific	prayers	for	Putin’s	heart	to	be	transformed	by	God’s	grace.)	
	
Role	Assignment	Discussion:	
Question:	Should	we	combine	the	Prayer/Home	Bound	Care	Lead	roles	into	one	role?	

• Discussed	that	the	Prayer	Lead	role	is	not	just	to	bring	to	the	monthly	committee	the	
Congregational	Care	Prayer	list,	but	also	ministry	and	church-wide	prayer	needs.		We	
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decided	that	Jon	Crantz,	as	head	over	an	existing	Prayer	Lead	Team	within	his	staff,	should	
be	the	Prayer	Lead.	

• Jane	talked	to	Lija	and	Patsy	about	the	Homebound	ministry	and	their	3	functions:	flower	
delivery,	homebound	communion,	and	annual	“call-a-thon.”	Eight	shepherding	elders	work	
in	the	Homebound	Ministry.		Biggest	challenge	of	the	ministry	is	keeping	updated	records	of	
the	needs	of	this	community.	

• Jane	to	get	more	information	from	Lija	on	the	Homebound	Ministry	process,	how	the	CLC	
can	help,	and	specifically,	how	we	connect	our	covenant	partners	to	the	homebound	
ministry’s	volunteer	needs.		

• Dade	suggested	periodically	having	various	ministry	leads	join	our	committee	meeting	to	
share	with	us	their	needs	and	have	us	pray	for	them.	

Roles:	
• Chair:	Al	Dupont	
• Prayer	Lead:	Jon	Crantz	
• Neighborhood	Connect	Coordinators:	Alicia	Ten	Eyck,	Dade	Dowdle		
• Mission	Partner	Service	Liaison:	Roby	Norvell,	Evelyn	Smith	
• Lay-Led	Ministry	Service	Liaison:	Melaney	Derden	
• Homebound	Care	Liaison:	Jane	Champion	

	
Database	Discussion:	

• Hunter	has	expressed	that	the	data	cleanup	project	of	F1	is	a	top	priority	and	has	team	
members	working	on	it.	

• Regarding	a	front-end	user	app	for	F1,	we	need	to	ask	Hunter	about	privacy	rules,	opt-
in/out	options	for	members,	also	if	our	committee	can	update	data	for	their	CareTeam	
members	for	them.	

• Which	data	is	published	for	the	directory	vs.	on	the	app	and	searchable	by	our	committee	or	
covenant	partners?	

• We	acknowledged	it	will	be	a	challenge	getting	people	to	update	their	data;	the	team	
suggested	coming	up	with	a	app	download/data	update	campaign	where	we	do	it	together	
in	worship	services	during	a	particular	month	after	the	app	goes	live;	would	need	to	explain	
the	purpose	of	the	app	is	to	connect	us,	allow	us	to	search/find	other	members	by	various	
categories	from	church	ministries/classes,	to	work/service	experience,	special	skills,	etc.	

Suggested	fields	for	Database	App:	
• Address	
• Cell	phone	
• Other	phone	
• Email	
• Work	status	(managing	a	household/working/retired)	
• Work	experience	(i.e.	lawyer,	doctor,	geologist,	architect,	construction,	computer	

programmer,	financial	planner,	event	coordinator…)	
• Passions	(i.e.	elderly,	VBS,	mentoring,	hospitality,	building	things,	handy	man	work,	cooking,	

etc.)	
• Family	members	(birth	years	of	kids?)	
• Sunday	school	class	
• FPC	involvement	

	
CareTeams	Discussion:	

• We	approved	Alicia’s	draft	on	CareTeam	intro	letter.		Need	to	include	church	logo	on	it	to	
make	it	more	official.	
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• Next	steps:	Alicia	will	go	through	the	procedures	for	CareTeams	from	the	Procedures	
Manual	to	begin	implantation	of	the	trial	CareTeam	and	report	back	to	the	committee	next	
month	

	
Metrics	Discussion:	How	do	we	measure	the	effectiveness	of	this	committee?	

• DIdn’t	have	time	for	this	and	will	table	for	next	meeting.	
	
To-Do’s:	

• Al	to	follow	up	with	Hunter	on	data	cleanup	project	and	desire	for	front-end	app	to	be	
used	by	our	committee	and	covenant	partners	

• Melaney	to	meet	with	Emmanuel	to	discuss	how	our	committee	can	best	be	used	to	
connect	covenant	partners	to	volunteer	opportunities	with	mission	partners	and	
future	lay-led	ministries	

• Before	our	next	meeting,	everyone	please	consider	what	would	be	effective	metrics	
for	this	committee	

• Next	meeting:	Apr.	13,	10:30am		
	

	
	
	
	
	

Personnel	Meeting		
March	14,	2022	

• Present	–	Lisa	Belus	-	Staff,	Stephanie	Lionberger-Zamora	-	Chair,	Amy	Winstead	Vice-Chair,	
and	Evelyn	Smith	-	Member;	Absent	Pastor	Jim	Birchfield	–	out	attending	conference.	

• Meeting	was	opened	by	Amy	in	prayer.	
• Personnel	Committee	Ad	Hoc	Membership	Recommendations	–	Discussion	of	potential	ad-

hoc	members	when	needed	for	specific	projects.	
• Update	on	Training	of	FPC	Staff	-	Lisa	reported	that	2	trainings	have	been	completed	with	

all	staff	on	the	topic	Respect	in	the	Workplace.		CIA	training	is	scheduled	with	Pastors	and	
Directors	-	Hunter	Johnson,	Dan	Wagner,	Ryan	Born,	Stacey	Rockwell	and	Celeste	Lanier.	

• Employee	Handbook	Update	–	On	track.		Needs	one	more	review	then	will	submit	to	
committee	for	review.	

• Policies	for	Youth	–	On	track.		Lisa	gave	an	update	on	the	research	that	has	been	gathered	
from	different	churches	and	Christian	ministries.		Ryan	is	open	and	she	will	be	meeting	with	
Ryan	to	discuss	once	information	has	been	assembled.			

• Exit	Interview	Process	–	On	track.		Has	assembled	questions	and	plans	to	schedule	in	person	
meetings	with	staff	leaving.		Will	have	draft	questions	and	policy	at	next	meeting	in	April.	

• 360	Evaluation	–	Discussion	about	timing	of	this	process.		Doing	research	and	will	look	at	
HR	consulting	firms	who	have	specific	experience	in	this	area.	Update	in	April.	

• Next	Meeting	–	Monday,	April	11th	at	3	PM	
• Stephanie	closed	the	meeting	in	prayer.	

Respectfully	Submitted	by	
Evelyn	Smith	
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This	section	of	the	session	packet	includes	the	following	Ministry	
Reports:	

● Worship	–	Dan	Wagner	
● Outreach	–	Rev.	Emmanuel	Paulpeter	
● Equipping	–	Rev.	Caitlin	Rhodes-Karahadian	
● Children	–	Stacey	Rockwell	
● Community	Life	–	Rev.	Jon	Crantz	
● Communications	&	Media	–	Celeste	Lanier	
● Ministry	Support	(Finance,	Facilities,	and	IT)	–	Hunter	Johnson	

	Each	of	the	reports	include	the	following	information:	

● What	is	going	on	in	your	ministry	and	how	is	it	going?	
● Volunteer	Opportunities	in	your	Ministry	
● Upcoming	Ministry	Events	
● Prayer	Requests	for	your	Ministry	

		

If	you	have	specific	questions	or	would	like	to	follow	up	on	one	of	the	ministries,	feel	free	to	
reach	out	to	the	staff	member	responsible	for	that	area.		

Ministry:	Worship	
Date	of	Session	Meeting:	3/22/2022	
	
What	is	going	on	in	your	ministry	and	how	is	it	going?		

● Worship	for	Lent	
○ Ash	Wednesday	services	-	well	attended	(especially	Noon)	and	well-received.	
○ I	(Dan)	will	suggest	that	we	revisit	the	time	for	the	evening	Ash	Wednesday	Service.	

We	moved	it	early	to	encourage	the	whole	congregation	to	attend	with	children.	We	
did	not	see	families	taking	advantage	of	that,	so	we	might	find	that	a	later	time	
better	serves	those	who	will	attend.	

● Chancel	Choir	Director	Search	
○ Committee	has	met	twice	
○ Job	Description	updated	
○ Application	form	created	
○ Introductory	statement	written	
○ The	materials	are	in	the	hands	of	communications,	and	the	job	application	web-page	

is	probably	up	by	the	date	of	this	meeting.	
○ The	committee	will	begin	sharing	the	application	page	broadly	and	we	will	place	ads	

with	a	number	of	professional/ministry	organizations.	
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○ Elders	are	welcome	to	share	the	job	opening	with	exceptional	candidates,	and	Danis	
available	for	informal	conversations	about	the	vision	and	criteria	for	our	next	
important	team	member.	

● We	are	forming	teams	for	vision	sharing	in	support	of	the	Grand	Hall	and	Sanctuary	
Services	(in	process	at	the	time	of	this	meeting.)	

	
Volunteer	Opportunities	in	your	Ministry:	

● 	Ushers,	team	members	for	worship	(see	above	-	by	request),	music	ministry	participants	
	
Upcoming	Ministry	Events:	

● Holy	Week	Worship	
○ We	look	forward	to	your	presence	and	covet	your	prayers	as	we	move	into	Holy	

Week	in	worship	
■ Maundy	Thursday	Service	at	7:00	p.m.	
■ Good	Friday	Service	at	7.	Dr.	Yarrington	will	conduct	John	Rutter’s	Requiem	

-	this	will	be	John’s	final	major	work	with	us.	In	addition	to	the	Requiem	we	
will	engage	the	congregation	in	worship	around	the	Passion	story	through	a	
modified	Tenebrae	(Service	of	Shadows).	

■ Easter	Sunday	
● Sanctuary	at	8:30	and	10:45	
● Grand	Hall	at	9:30	(Children	and	Family)	and	11:05	
● Jim	preaching	at	all	four	services	

● Weekly	Noon	Lenten	Services	through	the	Wednesday	before	Palm	Sunday	
	
Prayer	Requests	for	your	Ministry:	

● That	we	would	continue	to	be	open	to	a	fresh	vision	and	intention	about	worship,	and	that	
each	of	us	who	plan	and	contribute	would	increasingly	coalesce	around	transcendent	
principles	and	values.	

● For	wisdom	and	discernment	as	we	seek	to	find	a	new	Chancel	Choir	Director	who	is	strong	
in	the	areas	of	pastoral	values,	leadership	qualities,	worship	theology,	and	extraordinary	
musical	artistry.	

Ministry:	Outreach	
Date	of	Session	Meeting:	March	2022	

	What	is	going	on	in	your	ministry	and	how	is	it	going?	
● 	Ministry	Partnerships:	With	the	initial	Russian	build	up	and	attack	on	Ukraine	the	last	

weekend	of	February,	Missions	staff	worked	quickly	reaching	out	to	partners	in	the	area	
then	providing	copy	for	Communications	to	upload	on	our	FPC	website’s	Disaster/Crisis	
response	page.		We	provided	information	on	several	of	our	partners	responding	to	the	
growing	humanitarian	crisis	in	Ukraine	as	well	as	in	neighboring	countries	of	Poland	and	
Romania.		Teen	Challenge	Romania	and	Pioneers	in	Poland	are	both	longstanding	global	
partners.		Catalin	Baciu	with	Teen	Challenge	Romania	has	been	in	regular	contact	with	
Pastor	Jim	and	Mary-Floye,	updating	on	their	efforts	taking	supplies	into	Ukraine,	
transporting	Ukraine	refugees	and	housing	them	in	Romania.		Catalin	Bacui	noted	that	two	
of	their	vans	that	they	are	using	for	this	emergency	effort	were	purchased	for	them	by	FPC	
through	Permanent	Funds	grants.		Samaritan’s	Purse	also	was	an	early	responder,	sending	a	
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mobile	medical	hospital	to	the	Ukraine.	
● CFWI:	MSF	has	been	continuing	this	semester.	Work	in	progress	towards	solidifying	the	

pitch	to	sponsor	churches.	Working	with	Hunter	on	space	needs	for	CWFI.	Adding	more	
definition	to	how	CWFI	will	stay	connected	to	FPC,	and	what	FPC	can	expect	in	the	
relationship	with	CWFI.	Lenten	series	is	completed.	

● Church	Planting:	Jericho	Road	Renewal	(JRR)	2021	provided	plenty	of	obstacles	to	our	
community	of	residents:	heightened	rates	of	unemployment,	legal	problems,	and	trip	ups	in	
their	addictions	that	led	to	having	to	leave	the	JRR	homes.	We	also	saw	beautiful	
breakthroughs	in	mental	health	struggles,	spiritual	growth	in	many,	and	development	in	the	
way	they	interact	with	and	support	one	another.	Over	the	past	year	God	has	helped	us	to	get	
the	women's	house	[and	ministry]	fully	up	and	running.	Coaching	our	women's	ministry	
coordinator,	Ava,	has	provided	many	opportunities	for	growth	for	the	Ramsays.	She	is	from	
the	neighborhood	and	now	has	her	Masters	in	Social	Work,	and	while	she	does	have	a	lot	of	
experience	as	a	community	organizer	with	a	large,	local	non-profit	profit.	We	now	are	
looking	toward	adding	a	second	women's	home.

	

Left	to	Right:	Javier	Gonzales,	Michael	Miller,	Chris	Herbold,	Ronald	Baines,	Rolando	Flores,	Quinton	
Miller,	John	Hilliard,	Kevin	Franklin,	Arindell	Hodge,	Jonathan	Ramsay	

● Evangelism:	In	collaboration	with	Formation,	we	started	an	Alpha	for	parents	of	young	kids,	
especially	those	who	are	in	the	fringes	at	FPC.	We	will	evaluate	the	effective	of	this	
engagement	to	see	what	this	could	evolve	into.	The	Alpha	Leadership	team	has	decided	to	
have	this	Spring	Alpha	at	FPC	in	order	to	increase	access	for	FPC	members,	build	a	broader	
leadership	team,	and	to	see	how	the	change	of	impacts	our	footprint.	

	Volunteer	Opportunities	in	your	Ministry:	
● JRR	is	seeking	mentors	to	be	involved	with	men	and	women	at	the	houses,	to	provide	

spiritual	encouragement,	and	social	connections.	Please	contact	Jonathan	Ramsay	and/or	
Taylor	Ramsay.	houstonramsays@gmail.com	

● Alpha	needs	volunteers	to	be	host/helpers	at	the	Table	and	also	to	invite	their	neighbors	to	
Alpha	whether	they	are	non-Christian	or	Christian-but-searching.	

	Upcoming	Ministry	Events:	
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● JRR:	Every	2nd	Wednesday	of	the	month,	we	gather	for	a	prayer	walk	at	the	local	public	
middle	school,	Cullen,	at	6pm.	Every	4th	Wednesday	of	the	month,	people	sign	up	to	bring	
various	items	for	a	grab	and	go	breakfast	for	the	staff	at	Cullen	middle	school	at	7:45am.	

● Evangelism:	Alpha	starts	April	7th,	at	7pm	and	will	go	on	for	8	week.	

Prayer	Requests	for	your	Ministry:	
● Prayers	for	Ukraine!		Prayers	for	the	over	3	M	people	who	have	fled	their	homes	in	Ukraine.		

Prayers	for	those	ministries	and	churches	in	neighboring	countries	who	are	welcoming	and	
helping	the	refugees.		Prayers	for	hearts	to	change	within	the	Russian	armed	forces.			

● JRR:	The	mental	health	struggles	of	many	of	the	residents.	Work	opportunities	for	residents,	
particularly	those	with	criminal	records.	Unity	and	vitality	for	our	leadership	team.Teachers	
and	staff	at	Cullen	middle	school	to	finish	this	semester	strong.	Personal	for	Ramsays:	
March	is	always	a	challenging	month	due	to	the	anniversary	of	the	loss	of	their	daughter	
and	birthday	of	Taylor's	mother	who	passed	away	2	years	ago.	

		

Ministry:	Equipping	&	Sending	-	March	
Date	of	Session	Meeting:	3/22/2022	
	
YOUNG	ADULTS	
	
What	is	going	on	in	your	ministry	and	how	is	it	going?		

● Sunday	school	continues	to	show	stronger	and	more	consistent	turnout.	Madi	and	Emily	
have	been	delivering	solid	content;	people	are	really	enjoying	Doug’s	class.	

● A	number	of	new	young	adults	joined	Sunday	School	and	small	group	over	the	last	couple	
months;	most	are	finding	FPC	through	Googling	a	Presbyt.	church.	

● Hops	&	Hymnsing	had	a	great	turnout.	It	has	morphed	a	bit	from	a	young	adults	event	to	an	
intergenerational	one,	and	it	is	always	great	seeing	the	different	groups	mix.	A	number	of	
new	people	who	we	have	met	at	church	came	and	seemed	to	really	enjoy	it.	This	is	always	a	
great	event	that	new	folks	are	comfortable	coming	to	and	where	they	get	to	meet	and	
worship	with	many	people.	

○ We	even	received	this	
thank	you	note	from	the	
neighbors!	

● We	are	switching	up	small	
group:	now	meeting	on	Wed.	
nights,	which	seems	to	be	an	
easier	night	for	many	people	to	
make.	We	are	also	adding	in	an	
alternating	men’s/women’s-only	
group	-	every	other	Wednesday	
we’ll	meet	as	a	mixed	group,	and	
the	other	Wednesday’s	men	and	
women	will	separate	and	meet	at	different	homes.	

	
Volunteer	Opportunities	in	your	Ministry:	

● Food	bank	volunteer	day	-	April	30th		
● Help	hosting	YA	events.We	would	love	to	be	connected	to	FPC	hosts	who	can	accommodate	

30-40	young	adults.	



	 15	

	
Upcoming	Ministry	Events:	

● After-church	lunch	for	young	adults	March	20th		
● Retreat	May	20-22	

	
Prayer	Requests	for	your	Ministry:	

● Brad	and	Carla	Sullivan	as	they	are	preparing	to	welcome	their	new	baby	girl	
● Praise	for	new	leadership	team	members:	John	&	Lindsay	Socha,	Zach	Goodrick	
● That	God	would	continue	to	use	this	new	leadership	team	to	serve	the	young	adults	of	FPC	

and	Houston	
	
ADULT	DISCIPLESHIP	
What	is	going	on	in	your	ministry	and	how	is	it	going?		

● Adult	Sunday	Schools		
○ Began	FPC’s	6-week	Lenten	Series,	From	the	Garden	to	the	City:	A	Christian	

Worldview,	with	our	Sunday	School	classes	on	March	6th.	
○ Combined	Sunday	School	class	on	Palm	Sunday	with	live	Q&A	

● D-Groups		
○ Three	new	groups	began	in	the	month	of	February.		

● Small	Groups	
○ Small	Groups	finish	the	11-week	Mark	series	Sunday,	March	20th.		
○ Small	Groups	begin	a	new	series,	Surprised	by	Hope	(by	N.T.	Wright),	for	six	weeks	

using	RightNow	media	videos	and	study	guides	written	by	short-term	FPC	staff	
member/ECO	ordination	candidate	Jeanmarie	Tade.	

○ New	Parenting	Small	Group,	led	by	Sykes	and	Dowdles.	Meets	Sunday	mornings:	
Have	had	almost	20	parents	visit	the	group.		

● Curriculum	Writing	Team		 	
○ Writers	will	begin	to	work	on	curriculum	for	the	Genesis	series.		

● RightNow	Media		
○ Nearly	470	users	signed	up,	and	great	feedback	from	the	congregation.	
○ The	FPC	channel	has	been	a	great,	accessible	space	for	people	to	find	all	of	our	

content	in	one	place.		
● Marriage	Ministry		

○ Marriage	Beginnings	began	Sunday,	March	6th	with	five	couples.	
● Mom’s	Groups	

○ Three	groups	going	through	the	book,	The	Ruthless	Elimination	of	Hurry:	
■ The	Wednesday	Group	(9:15-10:30am)	began	March	2nd	and	will	continue	

for	6	weeks.	We	began	this	group	with	the	purpose	of	reaching	out	to	KDO	
moms.	Following	this	study,	Heather	Homan	will	teach	through	The	Whole-
Brained	Child.			

■ The	Tuesday	Morning	Group	(8:30-9:30am)	begins	March	22nd.	We	revised	
the	time	of	this	group	with	the	purpose	of	reaching	Pres.	School	moms.	
Childcare	provided.	

■ The	Tuesday	Evening	Zoom	Group	(7:45-9pm)	begins	March	22nd	for	6	
weeks	(with	the	first	and	last	meeting	in	person).	

● Churchwide	Reading	Plan:	We	will	pair	another	reading	plan	with	Genesis.	
	
Volunteer	Opportunities	in	your	Ministry:	

● Curriculum	Writers	needed	for	the	Genesis	series.		
Upcoming	Ministry	Events:	
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● Marriage	Conference:	April	29th	and	30th	
● Interested	in	helping	start	the	next	parenting	Small	Group?	Contact	Catie.	

Prayer	Requests	for	your	Ministry:	
● For	people	to	make	reading	the	Bible	a	priority	in	their	lives,	and	that	they	would	be	

transformed	by	the	Spirit	of	God	to	become	more	like	the	Son	of	God	as	they	read.	
	

WOMEN		
What	is	going	on	in	your	ministry	and	how	is	it	going?		

● For	the	month	of	February,	the	leadership	team	met	in	person	for	the	first	time	since	Covid	
began.	Also,	the	group	continued	their	book	discussion	of	Ruth	Haley	Barton’s	Life	Together	
in	Christ.		

● Women	of	the	Word	(WOW)	Tuesdays	10:00	am	In-Person	-	LC080	or	Online	
● We	continued	our	study	of	Dane	Ortlund’s	book	entitled,	Gently	and	Lowly.	Karen	

Meikle	and	JoNell	Gerland	taught	during	the	month	of	February.	In	order	to	prepare	
for	the	Philippians	study,	which	will	begin	in	April,	the	women	began	memorizing	
the	book	of	Philippians.	Vickie	Wagner	has	graciously	put	music	to	each	week’s	
assigned	verses!	It	has	been	amazing	to	see	her	talent	since	Paul’s	words	are	
definitely	prose	not	poetry!	Also,	Vickie	continues	to	lead	us	in	worship	each	week.	
Several	new	people	have	joined	the	group.	

○ A	group	of	women	from	the	in-person	group	scheduled	a	time	to	go	to	the	
Nehemiah	Center	to	help	put	together	250	party	favors	for	their	gala	and	to	
help	the	afterschool	program	paint	Jenga	blocks	for	a	super	cute	auction	
item	for	the	gala.	

○ The	group	is	collecting	reading	glasses	for	JoNell	to	take	to	Africa	with	
Treasure	in	Clay.	

○ Two	Zoom	groups	continue	to	meet	online	and	continue	to	discuss	Ortlund’s	
book	as	well.		

● Salt	and	Light	-	Thursday	7:30	-	8:30	pm	-	Online	
○ Becca	Herbold	continues	to	lead	this	group	studying	Dane	Ortlund’s	book,	

Gently	and	Lowly.	The	women	have	decided	to	continue	their	study	on	Zoom,	
since	most	women	are	working	outside	the	home.	Attendance	has	grown	
and	become	more	consistent	on	Zoom.	

● First	Place	for	Health	-	Mondays	6:30	-	8:15	pm	-	Online			
● Fellowship	Circles.	Four	circles	meet	monthly.	The	leaders	of	the	circles,	Evelyn	Smith,	

and	Cheryl	Christie	have	prepared	to	meet	for	lunch	after	church	on	Sunday,	March	20.	The	
goal	is	to	discuss	the	status	of	the	circles	and	the	future	of	the	circles.		

● Sojourn	Book	Group	This	group	continues	to	meet	monthly.		
● Ministry	to	Moms	(see	Discipleship	Report)	

Volunteer	Opportunities	in	your	Ministry:		
● Missions	Chair	for	leadership	team	

	
Upcoming	Ministry	Events:		

● Prayer	Time	for	National	Day	of	Prayer	on	May	5	
	
Prayer	Requests	for	your	Ministry:		

● Please	pray	the	ministry	continues	to	grow	and	that	the	women	sense	support	from	Cheryl	
and	the	other	leaders	in	the	ministry.	Also,	please	pray	that	the	women	would	grow	in	their	
relationships	with	Jesus	and	be	bold	in	their	faith.	
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Ministry:	Children	and	Family	
Date	of	Session	Meeting:	3.22.21	
	
What	is	going	on	in	your	ministry	and	how	is	it	going?		

● Preteen	Lock-in:	The	overnight	preteen	lock-in	was	a	huge	success	with	19	4th	and	5th	
graders	in	attendance.		It	was	the	perfect	launch	of	our	new	space,	“The	Wonderground”,	
and	it	certainly	made	the	students	feel	at	home	there!		Andrew	Stepp,	Stacey	Rockwell,	
Stacey	Franklin,	Allison	&	Taylor	Parker	chaperoned	the	event.		We	had	a	pizza	picnic	on	the	
playground,	enjoyed	7	wonderful	guest	speakers	who	each	shared	1	or	2	Fruits	of	the	
Spirits,	we	did	a	church-wide	scavenger	hunt,	made	crafts,	played	games,	had	a	big	
sleepover,	shared	breakfast	and	a	devotional,	and	then	attended	Sunday	School.			

● PS	Bible	Study:	Our	PS	Bible	Study	lunches	have	been	continuing	to	grow	in	number	of	
attendees	-	we	are	up	to	about	15-20	kids	each	week.		Allison	Parker	was	able	to	attend	the	
Go	West!	5th	grade	musical	dress	rehearsal	on	March	8th	to	cheer	them	on	-	it	was	fantastic!	

● VBS	Lead	Team:	We	have	kicked	off	VBS	planning	season	and	the	countdown	is	under	100	
days!	The	lead	team	met	in	late	February	for	vision	casting	and	basic	logistics	of	their	jobs.	
The	room	leaders	met	in	early	March	with	Katie	Hill	and	Allison	Parker	to	share	best	
practices	and	prepare	for	their	week.	We	are	now	in	full	volunteer	recruitment	mode	and	
would	be	so	touched	if	any	session	leaders	would	be	willing	to	support	the	children	of	our	
flock	by	volunteering.		

● VBS	Registration:	Volunteer	registration	for	adults	and	youth	is	open.	Camper	registration	
goes	live	3/23.	

● Renewal	Conference:	Stacey	Rockwell,	Stacey	Franklin,	and	Allison	Parker	provided	
activities	for	elementary	students	during	the	Saturday	morning	session.	We	had	3	kids	
attend	and	a	good	time	was	had	by	all.		

● Small	groups	for	Parents	of	“Littles”	on	Sunday	mornings:	Catie	Smith	has	encouraged	
several	key	leaders	to	open	small	groups	on	Sunday	mornings	at	9:30	for	parents	of	
younger	children.	The	intent	is	to	always	have	room	for	visitors.	New	leaders	will	be	
mentored	within	the	group	to	start	a	new	group	when	a	group	is	no	longer	small.	Ideally	a	
group	will	have	10-12	regular	attendees	maximum.		
	

	Volunteer	Opportunities	in	your	Ministry:	
● We	have	had	a	good	response	to	our	volunteer	needs	but	always	welcome	new	leaders.	
● Save	the	Date	for	an	on-campus	Mission	Trip!	June	13-17–	VBS	with	the	children	of	our	

church	and	community.			
	

Upcoming	Ministry	Events:	
● 3/20,	3/27,	4/3	Pre-teen	Bible	Study	
● 4/25	--	Communion	Workshop	
● 6/12--	VBS	Set	up	Day	
● 6/13-17--	VBS	
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Prayer	Requests	for	your	Ministry:	
● Please	pray	that	the	new	small	groups	will	help	parents	to	feel	welcomed	and	involved	in	

the	FPC	community.		
	
	
	
	
Ministry:	Community	Life	
Date	of	Session	Meeting:11.16.21	
Jon	Crantz,	Associate	Pastor	
Ryan	Born,	Youth	Director	
Cheryl	Christie,	Director	of	Connections	
Lija	Shah,	Director	of	Caring	Ministry	

What	is	going	on	in	your	ministry	and	how	is	it	going?	
● Renewal	Conference	–it	was	a	huge	success.		People	are	still	engaged	in	praying	daily	at	

3pm.		We	are	looking	for	other	ways	in	which	we	can	continue	talking	and	discussing	this	
important	theme.	

● Mo	Ranch	-	Signups	begin	in	March.	We	are	confident	all	spots	will	fill.		We’re	encouraging	
new	covenant	partners	to	attend.	

● Prayer	Ministry	-	Monthly	prayer	meetings	will	continue	on	Sunday	evenings	as	we	work	
with	the	worship	department.	Thinking	through	educational	resources	(Right	Now	Media).	

Youth	
What	is	going	on	in	your	ministry	and	how	is	it	going?	

● We	are	gearing	up	for	the	summer	trips	and	registrations	have	opened!	Hoping	to	have	all	
of	our	trips	filled	my	May	15!		

● Confirmation	is	underway	and	going	great!	We	have	20	8th	grade	students	in	confirmation	
and	they	will	be	become	members	of	FPC	on	Youth	Sunday.		

● Oakdale	Project-	a	semester	long	discipleship	intensive	for	juniors	and	seniors.	We	have	30	
meeting	regularly	in	discipleship	groups	going	deeper	in	their	faith	with	a	small	group	
leader	or	staff	member.	We	are	reading	the	discipline	of	grace	and	quiet	times	that	go	with	
each	chapter.		
	

Volunteer	Opportunities	in	your	Ministry:	
● MS	Sunday	School-	we	could	use	some	parent	volunteers	to	hang	around	in	the	basement	on	

Sunday	morning		
	

	Upcoming	Ministry	Events:	
● Middle	School	Spring	Retreat	(4/1-3)-	we	are	headed	to	Lake	McQueeny	to	escape	Houston.	

We	expect	30	students!		
● Youth	Sunday	(May	1)	

		
Prayer	Requests	for	your	Ministry:	

● Youth	Director	Search	
● Middle	School	Guys	Associate	Director	Search	
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Connections	
What	is	going	on	in	your	ministry	and	how	is	it	going?	

● On	Joining	Day,	Sunday,	Feb.13,	fourteen	people	become	Covenant	Partners.	Five	people	
were	not	able	due	to	attend	due	to	illness.		Those	five	plan	to	attend	the	next	Joining	Day.	

● Thirty-five	people	attended	the	Joining	Day	luncheon,	which	was	held	for	the	new	covenant	
partners,	the	CPs'	friends	and	family,	and	the	small	group	leaders	along	with	Robyn	
LaRocca,	Cheryl	Christie,	Holly	and	Jon	Crantz.			

● Next	Explore	FPC	class	will	be	held	on	Saturday,	April	30	with	Joining	Day	on	May	8.		
● The	Renewal	Conference	went	well.	Two	hundred	and	fifty	attended	in-person.	Robyn	

LaRocca,	Connections	Coordinator,	executed	the	logistics	for	the	weekend	along	with	Cheryl	
Christie.	The	Connections	Ministry	recruited	and	managed	twenty-eight	volunteers	that	
weekend.		

● We	are	in	the	midst	of	recruiting	Ushers	and	Greeters	for	Easter.	This	task	is	so	important	to	
our	hospitality	ministry	in	Connections.		

● Cheryl	Christie	participated	in	the	last	Worship	and	Prayer	Night	and	has	joined	the	newly	
developed	prayer	ministry.		 						

		
Volunteer	Opportunities	in	your	Ministry:	

● Greeters	and	Ushers	are	always	needed.	
● People	are	needed	to	Serve	at	the	Information	Desk.	

		
Upcoming	Ministry	Events:	

● April	30th	–	Explore	FPC	
● May	8th	–	Joining	Day	and	Celebratory	Luncheon		

Prayer	Requests	for	your	Ministry:	
● Pray	that	our	recruiting	for	greeters	and	ushers	for	Easter	will	be	fruitful.	In	the	past	we	

have	had	65	people	serve	on	Easter	morning.	Since	Covid,	the	volunteer	base	is	still	down.	
We	are	praying	that	people	will	want	to	come	to	church	in	person	and	come	to	serve!	

● Pray	that	guests	will	feel	welcome	when	they	attend	FPC.	
● Pray	that	people	will	continue	to	return	to	church,	and	they	will	come	back	ready	to	serve!	

Thank	you	for	praying!		
Caring	
What	is	going	on	in	your	ministry	and	how	is	it	going?	

● Stephen	Minister	training:	Training	for	our	current	class	of	6	Stephen	Minister	trainees	
continues	virtually	on	Tuesday	evenings	through	April	26th.		We	just	finished	our	initial	
training	modules	which	makes	the	current	class	eligible	for	commissioning	on	March	27.	
We	will	host	a	retreat	for	our	current	training	class	the	weekend	of	April	1-2	in	Caldwell,	TX.	

● As	the	season	of	Lent	has	begun,	we	try	to	make	a	special	effort	to	reach	out	to	our	in-home	
covenant	partners	in	the	retirement	communities	by	offering	special	services	at	both	Holly	
Hall	and	Bayou	Manor.	Pastor	Jim	Birchfield	will	conduct	services	for	the	residents	at	Holly	
Hall	on	3/20	and	at	Bayou	Manor	on	4/13.	We	also	deliver	flowers	in	this	season	to	all	in-
home	covenant	partners	to	remind	them	that	we	are	thinking	of	them	in	this	season.	

		
Volunteer	Opportunities	in	your	Ministry:	

● Each	week	we	receive	prayer	requests	from	the	connection	cards	as	well	as	we	have	a	
Congregational	Care	prayer	prayer	team	to	lift	the	concerns	on	a	weekly	basis.	
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● We	would	love	to	build	a	team	of	Stephen	Leaders	to	help	the	Stephen	Ministry	expand	and	
grow.	We	are	looking	to	send	update	praying	for	the	concern	of	the	FPC	covenant	partners.	
We	are	looking	to	build	a		potential	participants	to	learn	how	to	train	future	Stephen	
Ministers	and	help	run	the	ministry.	There	is	no	requirement	that	you	have	to	be	trained	as	
a	Stephen	Minister	to	be	a	Stephen	Leader.	

● As	we	look	ahead	to	hosting	DivorceCare	in	the	fall,	we	would	like	to	find	and	train	two	
more	lay	leaders	(ideally	a	couple)	to	share	the	facilitation	responsibilities	with	the	current	
DivorceCare	group	leaders.	

● We	would	like	to	train	two	more	lay	leaders	to	help	share	the	facilitation	responsibilities	of	
our	GriefShare	group	in	Fall	of	2022.	

● To	help	build	meet	the	mental	health	needs	of	our	congregation,	we	would	like	to	find	a	lay	
leader	willing	to	train	as	a	Mental	Health	Coach	by	taking	training	offered	by	the	Hope	and	
Healing	Center	Institute	(HHCI).	The	training	takes	50	hours	to	complete.	We	would	also	
like	the	Lord	to	bring	two	individuals	willing	to	train	as	support	group	facilitators	to	help	
those	in	our	church	who	care	for	loved	ones	with	a	mental	health	challenge	or	illness	(also	
offered	by	HHCI).	

		
Upcoming	Ministry	Events:	

● Stephen	Minister	Commissioning:	March	27th	during	the	10:45	Service	for	both	the	
traditional	and	contemporary	services.	

● Discussion	on	the	book	Blessed	Are	the	Crazy:	Breaking	the	Silence	About	Mental	Illness,	
Family	and	Church	(The	Young	Clergy	Women	Project)	written	by	Sarah	Griffith	Lund	
sometime	in	May	(still	figuring	out	the	date).	This	event	is	to	promote	Mental	Health	
Awareness	during	the	month	of	May.	

		
Prayer	Requests	for	your	Ministry:	

● That	the	Lord	would	build	up	a	prayer	team	of	6-8	individuals	willing	to	lift	the	needs	of	the	
congregation	on	a	weekly	basis.	

● Pray	for	our	upcoming	Stephen	Ministers	and	for	their	future	care	receivers.	We	pray	for	
Stephen	Ministry	as	it	begins	but	we	ask	prayers	for	wisdom	and	timing	on	how	to	expand	
the	ministry	with	training	new	future	Stephen	Ministers.	

● Pray	for	more	leaders	to	be	trained	within	Stephen	Ministry	
● To	expand	our	offering	of	various	support	groups	at	FPC.	We	are	asking	the	Lord	to	bring	us	

lay	leaders	willing	to	help	facilitate	support	groups	such	as	GriefShare,	DivorceCare,	and	
future	support	groups	within	FPC	(i.e.:	support	group	for	caregivers	of	a	loved	one	with	a	
mental	health	challenge).			

		
	
Ministry:	Communications	and	Media	
Date	of	Session	Meeting:	03.22.22	
	
What	is	going	on	in	your	ministry	and	how	is	it	going?		

● Key	Activities	/	Projects:	
○ Communication	and	Media	deliverables	for	Lent,	including	

■ Social	media	content	for	SS	series,	Wednesday	services,	and	sermons	



	 21	

■ Lent	at	FPC	web	page	
■ Promotion	and	distribution	of	videos	for	SS	series	
■ Ads	for	Easter	services	(Chronicle	and	Community	Impact)	
■ Easter	service	planning	
■ Plan	for	communicating	invitational	spaces	to	Easter	guests	

○ E-weekly	Refresh	-	Working	on	a	redesign	of	our	current	weekly	email	to	
streamline	content	and	make	more	engaging	—	current	volume	of	content	exceeds	
best	practices.	Goal	is	to	research	best	performing	layouts,	redesign,	and	roll-out	in	
June.		

○ Campus	Signage	(Comm):		
■ Recommendations	for	signage	in	new	Children	and	Pre-teen	ministry	spaces	

○ Media	Projects	
■ Control	Room-A	and	Studio	build	-	Celeste	and	Chris	continue	to	coordinate	

on	design	and	installation	specs.		
■ Video	/	Digital	Projects	

● Lenten	Discipleship	Series	-	Videos	featuring	MSF-lite	content	(D.	
Meikle)	

	
Volunteer	Opportunities	in	your	Ministry:	

● 	None	at	this	time			
	

Upcoming	Ministry	Events:	
● n/a	

	
Prayer	Requests	for	your	Ministry:	

● 	Please	keep	Paul	Du	Plessis	in	your	prayers.	His	wife	passed	away	on	Sunday,	March	13.		
	
	
Ministry:	Ministry	Support	
Date	of	Session	Meeting:	March	22,	2022	
	
What	is	going	on	in	your	ministry	and	how	is	it	going?	

● We	have	completed	a	proposed	Capital	Budget	through	2029.	The	budget	is	based	in	part	on	
the	ISES	report	commissioned	by	the	church	in	late	2019.		It	is	divided	into	2	phases,	the	
first	addresses	immediate	needs,	the	2nd	phase	is	designed	to	be	funded	annually	as	a	
function	of	the	operating	budget.		Copies	will	be	available	at	the	meeting	on	the	22nd.	

● 	FY2021	Audit	nearing	completion.		The	challenge	has	been	our	conversion	from	modified	
cash	to	GAAP.	

● Contributions	(preliminary)	for	February	were	$315K	and	total	revenue	was	$$399k.	
● We	continue	to	have	a	strong	cash	position,	with	in	excess	of	$5M	in	unrestricted	cash.	
● Started	the	process	for	ECFA	accreditation.	
● Working	with	Governance	committee	on	an	enterprise	risk	management	plan.	
● Completed	transition	to	a	new	security	vendor.	
● Children’s	sections	opened	on	March	13th.	
● Palm	Court	carpet	delayed	at	least	several	weeks.	
● Second	floor	control	room/studio	is	expected	to	be	complete	by	March	31,	move	scheduled	

for	week	of	April	4th	
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Volunteer	Opportunities	in	your	Ministry:	
● Continuing	support	in	organizing-and	scanning---all	documents	and	materials	relating	to	

our	endowment	funds.	
● Those	with	an	accounting	background	for	additional	internal	control	support.	

		
Upcoming	Ministry	Events:		
	
Prayer	Requests	for	your	Ministry:	

● For	continued	progress	in	completing	the	construction,	and	continued	safety	of	contractors	
and	our	staff	in	these	areas.	
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First	Presbyterian	Church	of	Houston	
Minutes	of	the	Governance	Committee	Meeting	

March	1,	2022	via	Zoom	
	
Attendees:	Tanner	Sykes	(Chair),	Jordan	Benningfield,	Brent	Dorsey,	Roby	Norvell	
	
Absent:	Senior	Pastor	Jim	Birchfield,	Dade	Dowdle,	Houghton	Hutcheson,	Chris	Wolfe	(Member	at-
large)	
	
Meeting:	

• Mr.	Sykes	called	the	meeting	to	order	at	12:05	p.m.	and	Mr.	Dorsey	opened	the	meeting	in	
prayer.	

• Mr.	Sykes	provided	an	update	on	Committee	members	periodically	attending	other	Session	
Committee	 meetings.	 	 The	 Committee	 agreed	 that	 Mr.	 Dorsey	 will	 attend	 the	 Finance	
Committee	meetings;	Mr.	Norvell	will	attend	the	Community	Life	Committee	meetings;	Pastor	
Birchfield	 will	 attend	 the	 Advisory	 Committee	 meetings;	 and	 Mr.	 Sykes	 will	 attend	 the	
Personnel	Committee	meetings.	

• Mr.	Dorsey	led	a	discussion	on	proposed	enterprise	risk	assessment	matters.	 	 	Mr.	Dorsey	
summarized	 his	 recent	 discussions	with	 FPC	 Chief	 Operating	Officer	Hunter	 Johnson	 and	
referred	 to	 documents	 previously	 provided	 to	 the	 Committee	 via	 email.	 	 The	 Committee	
agreed	that	Mr.	Johnson	will	be	invited	to	the	Committee’s	next	scheduled	meeting.			

• Mr.	Benningfield	 and	Mr.	Dorsey	provided	 an	update	on	 Standing	Nominating	Committee	
(SNC)	matters.	 	The	SNC	is	 in	need	of	one	more	candidate	to	commit	to	be	on	the	SNC	for	
2022-2024.		The	Committee	agreed	to	provide	candidate	suggestions	for	consideration	for	
the	SNC.		Mr.	Benningfield	to	generate	and	provide	a	document	summarizing	the	objectives,	
structure	and	schedule	of	the	SNC.			

• The	meeting	was	adjourned	at	12:40	p.m.	
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																																											ADVISORY	COUNCIL	MINUTES	
Tuesday,	March	8,	2022	

	
Attendees:	Jim	Birchfield,	Andrew	Stepp,	Doug	Meikle,	Steve	Oldham,	Michael	Harada,	Martha	
Barnes	and	Sabrina	Espinosa	
	
Opening	Prayer	(Birchfield)		
Jim’s	devotional	was	drawn	from	Psalm	32.		The	forgiveness	of	God	and	our	response	of	humble	
thanksgiving.	
Discussion	Topics	
A.	 Finance	Report	(Oldham)	
Steve	shared	that	giving	was	down	over	the	last	month,	but	only	to	the	degree	that	was	anticipated.		
The	numbers	for	Here	To	Serve	are	now	in	the	books,	and	encouraging:		60%	met	the	pledge	that	
they	made,	over	670	pledged	and	gave,	another	400	made	no	pledge	but	gave.		There	was	a	
question	about	the	number	of	households	that	gave	compared	to	the	weekly	attendance	numbers.		
A	report	to	the	congregation	on	the	numbers	from	HTS	will	made	in	a	few	weeks,	and	a	plan	is	
underway	to	celebrate	on	Palm	Sunday	with	tours	of	the	improvements.	Report	submitted.	
	
B.	 Approval	of	Agenda	for	Session	Meetings	March	and	April	(Birchfield)	
Jim	sent	the	group	proposed	agendas.		Jim	will	be	out	of	town	for	the	March	meeting	so	Andrew	will	
moderate.		The	agendas	were	approved.	
	
C.	 New	Elder	Training	(Harada)	
Michael	shared	that	the	training	is	going	well.		The	schedule	had	been	changed	slightly	as	Andrew	
was	not	available	last	Sunday	after	spending	the	night	at	the	youth	lock	in.		That	space	was	
switched	with	the	Governance	Committee	when	Tanner	Sykes	stepped	up	to	fill	in.	
	
D.	 Pastor	Nominating	Committee	(Espinosa)	
Sabrina	shared	that	they	are	working	well	and	making	progress.		Jim	stated	that	is	important	to	
allow	the	congregation	to	see	the	progress	being	made,	and	would	like	for	the	committee	to	have	
someone	speak	at	the	services	about	once	a	quarter.			
	
Pastor’s	Report	(Birchfield/Stepp)	
A.	Jim	reported	that	the	logistical	issues	of	the	ONC	and	SNC	are	being	addressed	and	should	be	
resolved	soon.	
	
B.	Andrew	stated	that	the	search	for	the	youth	director	and	young	adult	pastor	continue	to	move	
forward.		They	have	had	many	applicants	for	the	youth	director	and	interviews	are	underway.	
Sabrina	asked	if	we	might	consider	applicants	who	have	therapy	degrees	rather	than	seminary	as	
the	need	is	so	prevalent	amongst	that	age	group.		Andrew	said	that	he	will	look	into	that.	
	
Clerk’s	Report	(Meikle)	
Doug	shared	that	he	has	been	working	and	making	good	progress	on	the	Faith	and	Work	transition.		
He	attended	the	Redeemer	conference	and	was	pleased	that	they	had	people	from	all	over	the	
globe.	
Closing	Prayer	(Oldham)	
Adjourned	4:30	pm	
Respectfully	submitted,	
Michael	Harada,	Clerk	2024		


