
First Presbyterian Church of Houston
November Session Meeting

November 15, 2022 
5:30 pm-9:00 pm Central Time 

I.  Opening Prayer
(Jim Birchfield)

II.  Omnibus Motion
(Jim Birchfield)

A.  Minutes
B.  Membership Reports
C.  Session Dashboard
D.  Consent Motions
E.  Special Guest - Presbyterian School; Mark Carleton

III.  Committee Reports & Updates
A.  Finance Committee

(Oldham/Robertson)
1.  Permanent Funds

B.  Community Life Committee
(Melaney Derden)

C.  Advisory Committee (Clerk's Report)
(Martha Barnes)

1.  ECO National Gathering Commissioners

D.  Pastor's Report
(Jim Birchfield)

1.  Pastoral Transition Timeline
2.  Quarterly Priorities Progress Reports

i.  Worship
(Dan Wagner)

ii.  Formation
(Caitlin Rhodes)

iii.  Outreach
(Emmanuel Paulpeter)

iv.  Community Life
(Jon Crantz)

E.  Personnel Committee
(Amy Winstead)
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F.  SNC Update
(Brent Dorsey)

IV.  Discussion Items
A.  Vote on proposed Finance Committee Resolutions

(Sara Robertson)

V.  Session Prayer
(All)

A.  Homily Reflection
(Jim Birchfield)

B.  Communion
C.  Closing Prayer and Doxology

2022-2023 Upcoming Session Meetings & Important Dates
No Session Meeting in December (Session Christmas Party on 12/9)
January Session Meeting: Tuesday, January 17
February Session Meeting: Tuesday, February 21
March Session Meeting: Tuesday, March 21
April Session Meeting: Tuesday, April 18
May Session Meeting: Tuesday, May 16
June Session Meeting: Tuesday, June 20
Master Calendar
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MINUTES OF THE SESSION 
THE FIRST PRESBYTERIAN CHURCH OF HOUSTON, TEXAS 

October 18, 2022 
 

The October Stated Meeting of the Session began at 6: 00pm in the Fellowship Hall. Dr. Jon 
Crantz called the meeting to order with a quorum present and an opening prayer. 

 
OMNIBUS MOTIONS 
The following omnibus motions, provided to Session in advance of the meeting, were duly adopted: 

 Resolved, that the submitted Session Meeting Minutes August 16, 2022, be approved. 
 Resolved, that the submitted Session Meeting Minutes September 24, 2022, be approved. 
 Resolved that the Covenant Partner Reports for August and September be approved. 
 It is moved by the Governance Committee of the Session that the By-laws of First 

Presbyterian Church of Houston be amended in Article Four (Nominating Committees), 
Section 4.2 (Officer Nominating Committee), as well as the corresponding entry in the 
Table of Contents on page ii, to change the name “Officer Nominating Committee”, 
wherever it occurs in such by-laws, to “Elder Nominating Committee.” This proposed 
change is simply to reduce confusion regarding the meaning of the term “officer” and to 
recognize that the only office for which this committee nominates members is the office 
of Ruling Elder. 

COMMITTEE REPORTS AND UPDATES+ 
Finance 
Steve Oldham 

The revenues for year-to-date are slightly under budget.  
    Hunter Johnson 

The church has received 190 Stewardship Commitments thus far in the Stewardship Campaign. 
 

Sara Robertson 
Session members received four proposed financial policies and the Finance Committee Charter to 
review prior to the meeting. At the November meeting Session members will be asked to approval 
all documents. Finance Committee members are available to respond to any questions or concerns. 

  
 

Personnel Committee  
Evelyn Smith 

The First Presbyterian Church staff is being prayed for by the three Elder members 
of the Personnel Committee. Each member will pray for one third of the staff 
during the month of September. Each month the Elders will switch groups.  
 

Pastor Nominating Committee  
Chris Derden 

The committee has issued a call to a pastor and the call has been accepted. The 
congregation will receive an email on Saturday, November 5 informing them of 
the nominee and the called Congregational Meeting for November 6. The Pastor 
Nominee will preach on that Sunday. Following the service there will be a 
Congregational Meeting in the sanctuary at which time the congregation will 
vote on the nominee.  
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Motions:  

A. Move to call a joint worship service on Nov 6. 2022 in sanctuary at 11:00. 

B.  Move that Session change the purpose of the Nov. 6, 2022 Congregational Meeting 
(immediately following the 11:00 service) from the Annual State of the Church meeting to the sole 
purpose of hearing the report of the PNC and voting on Calling a New Pastor, name to be 
announced at an appropriate time. Notice to be sent out to the Congregation immediately. 

C.  Move that Session call a second Congregational Meeting on November 13, 2022 (immediately 
following the 11:00 service) to include the Annual State of the Church reports, voting on the slate 
of incoming elder nominees and ONC nominees and voting on the By-laws change from “Officer 
Nominating Committee” to “Elder Nominating Committee” and other appropriate agenda 
items.  Notice to be send out to the Congregation immediately. 

A prayer was offered for gratitude and thanksgiving. 
 
 Advisory Committee (Clerk’s Report) 
 Martha Barnes 

 The session was thanked for their attendance at the Session Retreat and for their 
good work. 

 The Presbyterian School Sunday was a wonderful experience and the children’s 
choirs were beautiful. 

 There will be a program Thursday night to train covenant partners on How to 
Serve Houston Refugees. 
The session expressed interest in helping to collect dry goods the week before 
Thanksgiving to help the refugees. The session will adopt a service project each 
month in keeping with the Here to Serve program. 

 A motion was taken by email to endorse the Standing Nominations Committee Slate of nominees 
for 2023 Officer Nominating Committee: 
 
Paul

Askensay 
Ann Davis 
Julie Harris  
David Loveday 
Jaisent Patel 
Josephine Olmstead  
Ann Smith 
Candy Roberts  
Eric Thomas  
Alternate 

 Alan Sexton 
 Ruling Elders serving as Co-Chairs and Members for the 2023 ONC 
 Tom Brents 
 Kristen Foxley 

 A motion was taken by email to endorse the Officer Nominating Committee Slate Of Nominees 
for Elder Class of 2026: 
Gene Alford - Elder at St. Andrews Presbyterian  
Jan Smith - Elder at First Presbyterian Church  
Leo Espinoza  
James Melchers  
Mike Nichols  
Wei Tse Yang 
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Pastor’s Report 

Emmanuel PaulPeter 
 There was positive feedback for the presentations on Project 

Flourish Sunday. 
 The Alpha program had 70 people in attendance. 
 Presbyterian School will begin an Alpha program with the 

Presbyterian School parents. 
Caitlin Rhodes-Karahadian 

 What is your next step to grow at First Presbyterian Church? 
 How to become more like Jesus? 

Dan Wagner 
 The 8:15 service has begun with a choral ensemble leading the 

music. 
 There is progress in using our bulletins in the Sanctuary Services to facilitate and 

illuminate worship more effectively. By November there will be an implemented and 
even richer format, allowing for sidenotes to provide meaning, context, and opportunities 
for deeper study for worshipers. 

Jon Crantz 
 New people are attending worship and church activities. 
 We will continue to emphasis growth in hospitality. 

 
Governance Committee 
Houghton Hutcheson 

 There will be a vote at the Annual Congregational Meeting to change the name of the Officer 
Nominating Committee to Elder Nominating Committee. 
 

Community Life Committee 
Melaney Derden 

 The Neighborhood Connect Program is being planned and the leaders will begin contacting 
neighbors in January. 

 
Standing Nominating Committee Update 

 Brent Dorsey 
 Thank you to the committee for the interviewing of candidates and thank you to the session for their 

endorsement of the slates for the next class of elders and for the next Officer Nominating Committee. 
 
 
 
Communion was served by intinction by Rev. Caitlin Rhodes-Karahadian and elders Dade Dowdle 
and Kristen Foxley.  
 
The meeting adjourned at 7:35pm with the singing of the doxology. 
 
 
 
 
      Martha C. Barnes 
______________________________     _______________________________ 
Rev. Jon Crantz, Moderator      Clerk of Session, Martha Barnes 

Page 5 of 120



Advisory Council Minutes 
November 8, 2022 

 
 
 

Opening Prayer: Martha Barnes 
 
Pastor Transition Plan:  Jim Birchfield 
  Curtis Bronzan and family will arrive Houston late Dec‐early January 
  Start the week of January 23 and attend ECO Conference 
  Soft launch in February with installation Feb 26th 
  March 19th Jim’s last sermon 
   
Finance:  Steve Oldham 

Monthly revenue $546,000 and we are on track if we receive $500k through the end of the fiscal 
year 

  This is not counting the usual end of year giving 
  Received $127,000 in the Sunday offering 
  Cost of living increases will be given to the staff 
  Liquidity is good 
  Still accepting pledges and total amount pledged to date is 4.4 m 

Jim and Steve will send a letter with reminder and opportunities for year‐end giving 
  Need to get a date on the Spring calendar for Stewardship campaign 
  Steve has filmed his presentation for the Congregational meeting  
   

 
Congregational Meeting:  Jim Birchfield 
  Reviewed Hunter’s draft of the brochure  
  Martha will give Mission priorities 
  Vote on change of name from Officer to Elder Nominating Committee 
  Vote on new Elders 
  Vote on new Elder Nominating Committee 

Melaney will announce Neighborhood Connect (dates late Jan – early Feb) 
Dissolve the current PNC 

    
Session Agenda: 
 
  Special guest Mark Carlton‐ Presbyterian School pamphlet was mailed to Session 

Progress reports from the heads of the 4 priorities 
  Vote on the Oct resolutions from Governance 

Hunter will present a rendering for last Here to Serve project – space between the 
church and the museum 
ECO Conference Jan 30‐Feb 2 – still need one elder – attending Martha, Evelyn, Roby 
and Susan 
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Minutes for the Called Session Meeting November 3, 2022 
5:30 PM by ZOOM 
 
Session was called to order via Zoom at 5:30 pm by Jim Birchfield 
A quorum of elders was present.  Guests present were the Pastor Nominating Committee. 
 
Motion to move into Executive Session was approved at 5:35 pm.  Martha Barnes moved; 
Houghton Hutcheson second.  
 
Exit from Executive Session at 6:00 pm.  
 
Approval to move ahead with the Congregational Meeting to call the candidate for Head Pastor.  
Terms of call were approved.  Jim Birchfield and Session thank the PNC for their diligence and 
prayerful work.   
 
Motion to adjourn.  Martha Barnes moved.  Houghton Hutcheson second. Passed and meeting 
adjourned at 6:23 pm.   
 
Respectfully submitted, 

Martha Barnes      ___________________ 
Martha Barnes           Rev. Jim Birchfield 
Clerk 2023            Moderator 
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MINUTES THE CALLED SPECIAL CONGREGATIONAL MEETING 
THE FIRST PRESBYTERIAN CHURCH OF HOUSTON, TEXAS 

November 6, 2022 
 

The Called Special Congregational Meeting for November 6, 2022, began at 12:05pm in the 
Sanctuary. Dr. Jim Birchfield called the meeting to order with a quorum present and an opening 
prayer. 

Rev. Birchfield introduced the Pastor Nominating Committee: Chris Derden and Janet Lionberger, 
cochairs, Cindy Cook, Dade Dowdle, Sabrina Espinoza, Houghton Hutcheson, James Melchers, 
Sam Murray, Fred Robertson, Claudia Stewart, and Mary Wassef. 

Chris Derden shared the process that the committee used and the involvement of the Holy Spirit.   

Janet Lionberger introduced Rev. Curtis Bronzan and how the committee had interacted with him 
through the previous months and observed his love and devotion to Christ. 

A motion was made and approved to affirm the call of Rev. Curtis Bronzan to be the senior pastor 
to First Presbyterian Church of Houston, Texas. 

Jon Crantz closed the meeting with a laying on of hands and a prayer for Rev. Bronzan. 

The meeting was adjourned at 12:25 with a benediction by Rev. Curtis Bronzan and the singing of 
the doxology. 

 

 

 

______________________________     _Martha C. Barnes_____ 

Rev. Jim Birchfield, Moderator      Clerk of Session, Martha Barnes 
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Good afternoon and Welcome to the 2022 Annual Congregational Meeting for First 
Presbyterian Church Houston.  
 
My name is Martha Barnes and I am the 2022-23 Clerk of Session.  I would like the elders in 
attendance to stand so that you might see who is shepherding the flock at FPC.  Our pictures are on 
the wall outside of Grand Hall. Find one of us if you have questions after today. We are here for you. 
 
As Clerk of Session, my role today is to give the regular annual report.  You are going to hear a lot 
about how FPC is “Here to Serve”! 
 
-What a year we have had and are about to have!  Just today, we have had 12 new covenant 
partners join and seven new baptisms! 
 
-We have emerged from the shadow of COVID-Alleluia! We must still be mindful that it is among us 
and will continue to be for a while along with the flu.  If you have the sniffles or allergies like I do, 
please feel free to wear a mask during flu/cold/Covid season.  We can still see your smiling eyes as 
we protect each other during the winter.  We are so thankful to the many covenant partners who 
served the medical center with their talents and skills over these last few years of the pandemic. You 
embodied “Here to Serve” by putting your lives on the line. You are hands and feet of Jesus, the 
Great Physician.   
 
-We wrapped up a very successful Here to Serve Operating and Capital campaign from the last two 
years and moved into our regular annual season of planning and giving.  You will hear a report from 
Steve Oldham, our Treasurer later in the meeting.  As a backup to what you will hear from Steve, I 
also encourage you to turn in your pledges to the church office or register them online.  It is so much 
more helpful to have a feel for what folks suggest that they may be able to give so that we can be 
careful stewards of those gifts in our planning and execution.  We are moving our focus from Caring 
for our Campus and making repairs to moving out into the community in a personal Here to Serve 
Focus. There is a convenient QR code at the bottom of your booklet. Pledge cards are in the pews in 
the Sanctuary and at the Welcome Center.  In addition to the operating budget of about $9.5MM, the 
revenue from investment funds given through the estates of former covenant members have allowed 
us to budget for an additional $725,000 in grants and scholarships.  What a blessing our previous 
members have left us.  One of my mother’s favorite sayings came from her Sunday School class 
many years ago.  Her mantra for any financial gift was “Spend Some, Save Some, Share Some” and 
give the Share Some part first back to the Lord because it is His anyway and we owe him our first 
fruits.  
 
-The final Campus HTS projects are wrapping up this fall.  You will see restroom renovations all over 
the campus.  Gone are the 1940’s tile and cranky plumbing which tends to flood the Grand Hall floors.  
The south parking lot by the Welcome Center will get a refresh and additional parking.  Some much-
needed HVAC repairs will be done on our aging 1940’s A/C system.  Winter is a much better time to 
do A/C maintenance than during August and September! We are grateful for all the ways the Lord 
has provided as we focused on the “HERE” part of Here to Serve.  As we wrap up our building 
remodels, technology upgrades and repairs, we are now moving into the SERVE part of Here to 
Serve.  This is the harder work for you and me as we move into action.  We are now called to BEING 
the church which is Here to Serve.   
 
-What does it mean to be a church that is Here to Serve?  A clever phrase is only a clever phrase that 
falls flat without action.  We are called individually and collectively to pledge ourselves daily to the 
mission God has for our community. Over the past year, your Session, pastors, and ministry staff 
have worked and prayed diligently to define four priorities central to this purpose.  Those priorities can 
be summarized into four areas-Worship, Evangelism, Discipleship and Community. Our Stewardship 
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season sermon series highlighted each of those areas.  Now we move into Action.  I am going to give 
some quick highlights of where we are heading and asking you to participate.   
 
-WORSHIP-For those of you who were here last Sunday-what a wonderful Spirit filled day!  We 
worshipped together and heard our first teaching of the Word from Curtis Bronzan -our candidate for 
head pastor. We heard the Word and responded to the Word in worship, prayer, music, and song. We 
choose to worship and follow our Lord Jesus Christ and seek to become more like Him as we are 
formed by Him. We have regular services at 8:15, 10:45 and 11:00 on Sunday mornings, prayer 
meetings throughout the week and a monthly prayer and praise service on Sunday evening. The 
Annual Messiah Singalong and Advent night are the first Sunday in December.  The Advent Calendar 
will be coming out shortly.  By the way, we told Curtis we were that full every Sunday….so let’s make 
it so!  
 
-Last week, we unanimously voted to affirm the recommendation from the Pastor Nominating 
Committee to accept Curtis Bronzan as our new Head Pastor to lead us in worship and work to praise 
the Father, Son, and Holy Spirit. We welcome his wife, Cassie and their two children, Moses, and Zoe 
as they join our family.  If you missed the service, you could catch it online!  
 
-Curtis will begin his ministry at FPC the last week of January. Then he will be installed and begin 
preaching regularly on February 26th.  We ask for prayers for the transition here and for his transition 
in California.  At Curtis' request, Jim will be staying on through April 12 to assist with the transition.   
 
-On behalf of the Congregation, we thank the PNC (ask them to stand) A subset of the committee will 
now create a transition team for Curtis and his family to give them a welcome to Houston and FPC.  
 
 
WHOLE-LIFE DISCIPLESHIP & MISSION--We are now back in the swing of regular Sunday School 
for all ages, Discipleship and Small Groups, Women’s and Men’s Ministries, Kids Day Out, Mission 
work and our Children and Youth Programs.  The buzz is back and we are serving each other.  We 
have mission groups reaching outside the walls with Houston Welcomes Refugees, MainStreet 
Ministries, Nehemiah, our International Mission Partners and others.  Watch the TV monitors on 
Sundays for highlights! If you have fun pictures, send them to me! Talk to Pastor Caitlin for more 
information.   
 
-In keeping with the entrepreneurial mission history of FPC, we "spun off" TrueWorks as our latest 
ministry plant, keeping in the tradition of the Nehemiah Center and Main Street Ministries as they 
serve the city.  Former Clerk, Doug Meikle, the Founder and CEO of TrueWorks, will be ordained as 
an assistant pastor on January 8, 2023.  He will "nest" here at FPC but be paid by TrueWorks.  Once 
TrueWorks receives its 501-3c status, Doug will transfer to become a "pastor in a validated ministry" 
within ECO.  TrueWorks exists to help bring meaning and purpose to all work – reenchanting the 
workforce of our community.  "For the good of the city" has been the motivation at the heart of First 
Presbyterian Church's mission for more than 180 years. One key part of that history has been starting 
and funding ventures that have gone on to help the city truly flourish as we live out the gospel.  
 
-Speaking of Flourish-We are kicking off our third round of Project Flourish which is a social 
entrepreneurship initiative for and by the church.  We want to launch new social impact ventures 
which seek the “Good” of Houston. We connect gospel-minded entrepreneurs and their ventures to 
the social, intellectual, and financial capital of First Presbyterian Church through a social impact pitch 
competition awarding $250,000 to select recipients. Project Flourish endeavors to help Houston 
flourish and to see gospel-minded restoration take place all throughout Houston. We invest in 
redemptive entrepreneurial ideas addressing areas such as homelessness, refugee resettlement, 
educational deficits, food and housing insecurity, poverty, access to healthcare and other challenges 
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of the metropolitan Houston area. We believe God is at work in our midst, and he is calling us to join 
him.  Application deadline is Nov. 14, 2022.  Lyndsey Knight is spearheading Project Flourish and is 
asking for FPC volunteers to be screeners, skills coaches and Navigators.  Information is on our 
website.  
 
-EVANGELISM & OUTREACH-Bridges to the Community are being built out from FPC.  We have 
outreach through medical ministries, Bridges International, Tacos in the Park, Movie Nights, Alpha 
Classes at night and during the day and more to come.  Talk to Pastor Emmanuel.   
 
-COMMUNITY LIFE- We love and support each other as we grow and live through life. Now that we 
can get out and about again, you will notice that we are having more Fellowship events during 
Sunday mornings.  Mo Ranch is our annual family camp and is already scheduled for early July this 
coming year.  I am going to introduce Melaney Derden who will give a quick update on the new 
Community Life Endeavor and the Upcoming Neighborhood Connects.   
 
For the motions 
-Mr. Moderator, I move that we dissolve the Pastor Nominating Committee as a formal entity 
and commend them for their hard work and successful outcome.  
 

Page 11 of 120



MINUTES THE ANNUAL CONGREGATIONAL MEETING 
THE FIRST PRESBYTERIAN CHURCH OF HOUSTON, TEXAS 

November 13, 2022 
 

The Called Annual Congregational Meeting for November 13, 2022, began at 12:15 pm in the 
Grand Hall. Dr. Jim Birchfield called the meeting to order with a quorum present and an opening 
prayer. 

Rev. Birchfield introduced Martha Barnes, Clerk of Session to give the Annual Report of activities.  
Attached.  Elder Melaney Derden introduced the new Community Life Committee and the 
upcoming Neighborhood Connect events pending in February.   

Treasurer Steve Oldham gave the Finance Committee Report via video. Slides were in the meeting 
program.   

Motions of the Day:  

Elder Martha Barnes brought a motion from the Session “It is moved that we dissolve the Pastor 
Nominating Committee as a formal entity and commend them for their hard work and successful 
outcome.” Coming from a committee, needed no second.  Motion approved by acclamation.  

 
Elder Houghton Hutcheson brought a motion from the Session Governance Committee- “It is moved by the 
Governance Committee of the Session that the By-laws of First Presbyterian Church of Houston be amended in 
Article Four (Nominating Committees), Section 4.2 (Officer Nominating Committee), as well as the corresponding 
entry in the Table of Contents on page ii, to change the name “Officer Nominating Committee”, wherever it 
occurs in such by-laws, to “Elder Nominating Committee.” This proposed change is simply to reduce confusion 
regarding the meaning of the term “officer” and to recognize that the only office for which this committee 
nominates members is the office of Ruling Elder. Coming from a committee, needed no second.  Motion approved 
by acclamation.  
 
Leslie King -Elder Nominating Committee Chair -brought a motion from the Committee: “It is moved by the Elder 
Nominating Committee that the following slate of Elders be elected for the Class of 2026.  Gene Alford, Leo 
Espinoza, James Melcher, Mike Nichols, Jan Smith, Wei Yang.” No nominations from the floor.  Coming from a 
committee, needed no second.  Motion approved by acclamation.  
 
Elder Brent Dorsey-Standing Nominating Committee Chair- brought a motion “It is moved by the Standing 
Nominating Committee that the following slate be elected for the Class of 2023 Standing Nominating Committee-
Tom Brents (Ruling Elder-Co-chair), Kristen Foxley (Ruling Elder-Co-chair), Paul Askenasy, Ann Davis, Julie 
Harris, David Loveday, Josephine Olmstead, Jaisent Patel, Candy Roberts, Ann Smith, and Eric Thomas.” 
Coming from a committee, needed no second.  Motion approved by acclamation.  
 

The meeting was adjourned at 12:45 with a benediction.  

Respectfully submitted, 

 

______________________________     _Martha Barnes_____ 

Rev. Jim Birchfield, Moderator      Clerk of Session, Martha Barnes 
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FIRST PRESBYTERIAN CHURCH, HOUSTON

MEMBERSHIP REPORT TO THE SESSION, FOR OCT. 2022

NEW CHURCH MEMBERS:

 None

RESTORED TO ACTIVE ROLL

 None

REMOVED FROM ACTIVE ROLL

 2

MOVED TO INACTIVE MEMBERSHIP ROLL

 None

DISSMISSED FROM INACTIVE ROLL

 None

DECEASED 

 Ed Kagi (10/6/2022)
 Peter Treleaven (10/5/2022)
 Sally Harpool (10/27/2022)

DISMISSED

 None

MEMBERSHIP AS OF SEPT. 30, 2022: 3049

Gains 0

Losses 5

MEMBERSHIP AS OF OCT. 31, 2022

3044

OCTOBER 2022

Baptisms: Infant: 3

Adult: 1 (5 year-old)

Weddings: None

Member Memorials: 0

NonMbr Memorials: 2

Internment (Memorial Garden) 2
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Worship Services 2022 10.02.22 10.09.22 10.16.22 10.23.22 10.30.22

Online
Week 

31
Week 

32 Week 33
Week 

34 Week 35
8:15 AM (Church Online 
Platform) 15 6

(PS Sunday) 
20 12 13

10:45 AM (Church Onine 
Platform) 28 25

(PS Sunday) 
38 41

(1st Grade Bible Sunday) 
22

11 AM (Church Onine 
Platform) 93 84

(PS Sunday) 
107 85 95

8:15 AM (YouTube) 30 27
(PS Sunday) 

109 36 25

10:45 AM (Youtube) 34 28
(PS Sunday) 

58 51
(1st Grade Bible Sunday) 

31

11 AM (Youtube) 60 60
(PS Sunday) 

68 69 75

8:15 AM (Facebook) 54
(PS Sunday) 

92 54 45

10:45 AM (Facebook) 27 28
(PS Sunday) 

38 44
(1st Grade Bible Sunday) 

67

11 AM (Facebook) 74 72
(PS Sunday) 

98 129 69

Total 361 384 628 521 442
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467
113 108259 112219 248

56143 82

In-Person Attendance

This Year Last Year

Sunday School: ChildrenSunday School: Adult Sunday School: Youth

In-Person Attendance

Online Attendance

WEEKLY AVG

WEEKLY AVG

WEEKLY AVGWEEKLY AVG WEEKLY AVG

WEEKLY AVG WEEKLY AVG

In-Person Worship by Service Online Worship by Service

Convergent ConvergentContemporary ContemporaryTraditional Traditional

OCTOBER 2022

FPC Houston Dashboard Charts Reports Input
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Consent Motions for Session from November PFM Meeting

Grant Applicant NEED REQUEST Awarded Fund
Camp Cho-Yeh capital campaign 100,000.00 25,000.00 Ricks

HOME (Health Outreach to 
the Middle East)

Conversion of basement room 
to a radiology room 31,196.00 31,196.00 Ricks

L'Oikos
capital campaign to purchase, 
renovate and furnish property 100,000.00 20,000.00 Ricks

Palestinian Bible Society
Finishing of Christian 
Community & Youth Center 225,000.00 50,000.00 Ricks

Prayers of the People

Implementaion of Phase IV of 
Global Circles of Faith in 
Medicine 25,000.00 25,000.00 Other

The Forge for Families refinishing gym #1 floor 20,395.00 20,395.00 Other
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Since our founding, we have seen Presbyterian School grow from 75 students to 630; from fewer 
than 50 families to more than 450; from having our oldest students as three-year-olds to our oldest 
students as thirteen-year-olds; from a faculty of fewer than 20 to a faculty of more than 120; from a 
Church investment of $100,000 to an independent operating budget exceeding $15 million.   
 
The dream that is now Presbyterian School was first articulated in the mid-1980s by Dr. Jack 
Lancaster, Pastor of First Presbyterian Church from 1961 to 1990. After expanding the Church’s 
facilities to include a new Christian Education wing, Dr. Lancaster approached longtime FPC 
member Martha Erwin, who was at the time leading a young married couples’ Sunday School class 
called the “Carpenter’s Class.”  During this conversation, Dr. Jack (as he was more affectionately 
known) suggested to Martha that Houston needed a “Christ-centered, academically challenging” 
school.  Martha agreed and began circulating the idea among the members of her class.  Soon after 
this conversation, a School Study Committee was formed in 1986. Mr. Eugene H. Vaughan, Jr. led 
the Committee that ultimately evolved into Presbyterian School’s first Board of Trustees. 
 
“As a Committee, we became aware of the potential power of providing a true early childhood 
education in a Christian context,” said Mr. Vaughan. “The key questions were these: How early 
could we start in terms of the age of the child? How could we encourage parents to be uniquely 
involved? Whom would we hire to share this dream as a Founding Head of School?” 
 
An intensive nationwide search led the Committee to Dr. Betty Baxter. A national expert on early 
childhood education, Dr. Baxter shared the principles upon which the School was to be built and 
believed this to be a key factor in Presbyterian School’s strong start. “I believed then and still believe 
in the development of the whole human being socially, emotionally, physically, cognitively, 
spiritually,” said Dr. Baxter. “I believe parents are the most influential ‘first teachers’ in a child’s life, 
and that parents, school, and church must work together to maximize a child’s potential.” 
 
Presbyterian School enthusiastically opened its doors to 75 new students ages two through five 
(Kindergarten) on August 18, 1989, with a plan to add an additional grade each year thereafter 
through the fifth grade. On that first day of school, Dr. Baxter stood at the door and greeted each 
student, at his or her eye level, with a handshake and a smile. 
 
In 1997, the School’s Board of Trustees approved planning for a Middle School, and construction 
on the Lancaster Center, named for the Church’s now Pastor Emeritus, began in 1998.  Then Head 
of School, Ellen Welsh, Board Chair, Carlton Wilde, and Board President, Kim Sterling, played key 
roles in realizing that objective. “Our goal was to create a school home for middle school age 
students that would be strong and invigorating in terms of how it serves all of our children,” said 
Dr. Welsh.  “We wanted to build on the concepts of personalization, parent participation, 
conversation and civility, and an evolving criteria of intelligence.”  In August of 2000 the Middle 
School opened with 67 students in fifth and sixth grades, and in June of 2003 the first class of eighth 
grade students graduated from Presbyterian School. 
 
As the school continued to grow, the need for additional green space soon became apparent. In 
2005, a 14-acre property located just south of the Texas Medical Center on Highway 288 was 
purchased in order to build the School’s Outdoor Education Campus (OEC). The School motto, 
“As children of God at Presbyterian School, we respect ourselves, each other, and the  
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environment,” served as a compelling vision for the design of the OEC. “While our children can 
learn about the importance of conservation and environmental science in the classroom, not all 
learning can take place indoors.  To learn about the great outdoors, students need to be outdoors,” 
said then Head of School, Raymond E. Johnson.  In Spring 2008 the OEC officially opened with a 
pavilion, outdoor education area, two regulation size athletic fields, an eight-lane track, cross country 
trail, outdoor chapel, nature garden areas, and rolling hills to serve students in environmental 
learning, athletics, play and outdoor worship. 
 
In 2009, Dr. Mark Carleton became the Head of Presbyterian School and encouraged continued 
growth of the School with a new vision for innovation, critical and creative thinking, and 
preparation for an entirely new and dynamic world.  The student population, academic programs, 
and athletic offerings expanded.  Both the main campus and the OEC became wireless facilities to 
support an increase in new technologies including iPads, laptops, digital projectors, Smart Boards, 
and Apple TV.  Other areas of the School including academic enrichment, fine arts, health and 
wellness, and servant leadership also grew and became more well-defined.  Fine arts classes such as 
photography and sketching at the MFAH, and wellness electives such as Biomechanics and 
Worldviews were added to the core schedule for seventh and eighth grade students. Targeted and 
consistent servant leadership opportunities were established through Panther Patrol, student 
recycling, and specific grade level projects. 
 
Dr. Carleton shares, “As we live into Dr. Jack’s vision, we are a school that believes that every adult, 
from parents to teachers to administrators, influences each and every student’s success and that this 
success is made more tantalizing in a culture that is characterized by respect and dignity for all.”  
From this essential belief, the School’s faculty came together in May 2012 to formally articulate the 
School’s Core Values, which rest upon the simple objective of Reflecting God’s Love: Respect, 
Perseverance, Courage, Compassion, Integrity and Gratitude. 
 
In 2015 the School’s most ambitious Capital Campaign, Make Room for the Future, launched raising 
$20M for campus improvements, securing the four largest individual gifts in the School’s history, 
and surpassing the combined total of all historical capital giving ($16.5M).Because of the campaign, 
in 2019-20, the School was able to open a new 46,000 square-foot Early Childhood/Lower School 
facility representing the School’s first “stand-alone” building and completely remodeled the 20,000-
square-foot Middle School. 
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Mission 
Family, School, and Church united in the education and support of each Child 
 
Over thirty years ago, Presbyterian School was founded on the countercultural idea that Family, 
School and Church could and should work together to educate and support both children and their 
families.  Today, we are still a school deeply rooted in our essential and enduring Mission, which 
challenges us daily to bring together the three most significant institutions in children’s lives for the 
critical purposes of their education and support.  
 
Partnership is the philosophical underpinning of Presbyterian School’s founding and Essential 
Mission: Family, School, and Church united in the education and support of each Child. The founding purpose 
of Presbyterian School remains to provide families with a “Christ-centered learning environment in 
which the total family will experience support and growth.” The Mission calls us to honor each child 
and his/her individual strengths and struggles as unique gifts from God. These children and families 
are worthy of being known, seen, and loved in a community where they can all come into their full 
potential. The family is an essential partner in the Mission, which means that we invest in families 
from the moment they join our community. We serve, respect, love, and partner with the whole 
family, not just the child, with Christ-like love serving as the tie that binds us together. As a 
community, we look to Christ’s life for our example of how to lead, live, and love. Christ-like love 
inspires us to pray for each other during times of triumph and times of trial, to encourage each other 
as children of God when course corrections are needed, and to do all this through a Christ-like lens. 
The "Church” in our mission is both the church that founded our school in 1989 and today’s people 
of faith who undertake building a community that supports and educates children with the love of 
Christ. 

The mission statement is posted in every classroom and published on the website, on the opening 
slide of major presentations for prospective families, on the bottom of the school letterhead, in the 
employee and student handbooks, and in the middle school student planner.  Our Mission has 
staying power and pulls our community together in a valuable and cohesive manner. The school’s 
mission has served us well for 30 years and will serve us for years to come, because the founding 
desire for partnership and unity among family, school, and church is timeless. 

Values 
We look at our core values through a window because core values are a reflection of who we are and 
what we believe. The foundation for our core values is built upon the simple objective of Reflecting 
God's Love. The six core values of the School are Respect, Perseverance, Courage, Compassion, 
Integrity and Gratitude. 
 
Respect: It’s about you and me. (I Peter 2:17) 
Perseverance: It’s about staying in the game. (James 1:3)  
Courage: It’s about daring to try. (Ezra 10:4) 
Compassion: It’s about showing your love. (Ephesians 4:32) 
Integrity: It’s about being the best possible me. (Proverbs 20:11)  
Gratitude: It’s about appreciating today. (Psalm 118:24) 
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Situated in the heart of Houston’s Museum District, Presbyterian School offers over 630 students and 
124 faculty and staff access to the 20+ museums with which the School has forged partnerships. 
Additionally, the School is within walking distance of the Houston Zoo, Rice University, the Houston 
Medical Center, and the newly conceived and highly innovative Ion District. It is a short metro rail 
ride to downtown, the Theatre District, and NRG Stadium. Presbyterian School is an urban school in 
the best sense of that term, with our students walking from building to building and throughout the 
community with ease. 
  
The School’s location paired with dynamic pedagogy and curricula make Presbyterian School the only 
private school in Houston able to offer this exciting experience. All our students expand their learning 
outside the classroom walls. Our location, in the heart of Houston’s Museum District, deepens and 
amplifies our curriculum. The school’s strong partnerships with the Museum of Fine Arts and the 
Glassell School of Art, as well as our proximity to the Miller Outdoor Theater, Houston Zoo, Museum 
of Natural Science, and Medical Center, provide opportunities for exploration and risk-taking. 
 
Founders Hall, the newest stand-alone building on our campus, houses early childhood and lower 
school. The middle school, two gyms, theater, beautiful Sanctuary, dining hall, and outdoor 
playground are located across Oakdale Street in space that is shared generously with the School’s first 
and most vital partner, First Presbyterian Church.   
 
All learning spaces are state-of-the-art and designed to facilitate and enhance active learning. The joy 
factor is high at Presbyterian School, and the learning spaces indicate that student well-being is at the 
heart of everything we do. Our school is filled with the sights and sounds of learning, adventure, and 
curiosity. Classrooms are adjacent to large, open areas that facilitate project-based approaches. There 
are over 500 windows in Founders Hall, inviting light that enhances student wellness and engagement. 
Devoted and loyal faculty and staff members lead the charge of living our mission while also preparing 
our students for happy and productive lives. 
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Students 
The Presbyterian School community is composed of over 630 students from 450 families living in 
476 households who reside in 38 zip codes across the city of Houston. Of these families, 81 are new 
to Presbyterian School this school year. Our student body consists of 71% Caucasian and 29% 
people of color. The community is naturally becoming more diverse as our city’s ethnic 
demographics change. Mirroring population growth in Houston, Latino/Hispanic and multiracial 
families are the fastest-growing groups at Presbyterian School. 
  

Ethnicity Percentage of Student Body 

African-American 4% 

Asian-American 5% 

Caucasian 71% 

Latino/Hispanic 7% 

Middle Eastern-American 2% 

Multiracial 7% 

Other 4% 

  
Presbyterian School is a neighborhood school that transcends neighborhoods. We actively learn and 
serve in the surrounding community and strive to admit families who have a desire to partner with 
us in our mission.  Family is the first word in our mission, and we want to be a community where 
siblings from a family can attend school together. Qualified siblings of current students, faculty 
members’ children, legacies, and children of members of First Presbyterian Church are granted 
priority in the admission process. 
  

Community Category Percentage of Student Body 

Siblings 58% 

Legacies Less than 1% 

Faculty Children 6% 

First Presbyterian Church 
Members 

10% 
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As a Christian school in Texas, it is not surprising that 83% of our families indicate they are 
Christian. Of our families, 13% report they do not identify with any religion, and the remainder 
represent other faiths. The welcome news is that parents report the school successfully delivers on 
its promise of inclusivity for people of all faiths. 
 
Parents 
Presbyterian School has a strong tradition of parent involvement, and it is the commitment of the 
many committed volunteers that makes an important difference in the life of each student. Each 
parent is automatically a member of the Parent Volunteer Council. At Presbyterian School, parents 
are not required to volunteer; however, many welcome the opportunity to become contributors in 
the community. Supporting the faculty and making special events happen create lifelong memories 
for children and families. Many of the events at Presbyterian School rely on parents who volunteer. 
From serving in the library to chairing a magical event such as Christmas Workshop, there are many 
ways to get involved. 
  
The Parent Volunteer Council is unique in that it does not have any fundraising goals; its sole focus 
is on volunteering. Parent volunteer opportunities are divided among five categories: All school 
events and committees, early childhood and lower school events and committees, middle school 
events and committees, homeroom and grade-level parents, and Servant Hearts Guild. In addition to 
the Parent Volunteer Council, parents may choose to volunteer for philanthropy committees that 
support fundraising goals and include the annual fund and gala committees. There are currently over 
25 volunteer committees for parents with over 90 opportunities for parents to participate. 
Presbyterian School tries to spread out volunteer jobs to include a wide variety of parents; there is 
little overlap in committee chairs, event chairs, homeroom parents, and grade-level parents. All 
parents, new and veteran alike, are encouraged to serve as help is needed. Parent volunteers have the 
support and guidance of the Office of Philanthropy, which provides clarity of expectations for each 
volunteer role. 
 
Faculty & Staff 
At Presbyterian School, the administration, faculty, and staff are a committed group of over 120 
people whose goal is to live out the Presbyterian School mission and preserve the positive, 
professional, and joyful culture that has been built. The faculty and staff are led by the Head of 
School and a leadership team that includes: 
  
Head of Early Childhood 
Head of Lower School 
Head of Middle School 
Dean of Faculty 
Chief Finance & Operations Officer 
Director of Admission 

Head of Philanthropy 
Director of Communications 
Director of Athletics 
Director of PE and Wellness 
Director of Fine Arts 
Chaplains 

 
Presbyterian School is intentional about every stage of a faculty or staff member's employment, 
beginning with recruitment and the hiring process, onboarding and continued professional 
development, and the annual evaluation process. The positive results of this approach were evident 
in the results of the recent ISAS Faculty Survey. In the survey, 100% of faculty attested they 
understood and live out the school’s mission, 98% felt supported by their colleagues, 99% felt 
supported by administration, and personal satisfaction was at 100%. Moreover, since the 2018-19 
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school year, employee retention rates have been at 90% or better.  
 
Alumni 
The alumni program at the School continues to grow and add sustainable programming each year. 
We have graduated 20 eighth grade classes with over 1,000 alumni. The School’s yearly magazine, 
The Window, and the alumni instagram account highlight our alumni and provide updates about what 
our students are doing after they graduate. The School’s alumni association is formalized with by-
laws and an alumni board of 16 members who help to lead the alumni community. The alumni 
board continues to focus on adding programming for each demographic that is both a meaningful 
and uniting experience. Alumni events in the past have included a time capsule party, mom’s coffee, 
college care package event, high school visits, and more. 
 
First Presbyterian Church 
In addition to sharing a campus with FPC, the two institutions also partner in so many other, 
meaningful ways: 
 
FPC Outreach to PS 

• FPC hosts an annual Presbyterian School Sunday to share worship and fellowship with the 
School; both Mark Carleton and PS Chaplains speak during all three services, and PS 
students have been invited to assist with worship duties. 

• The Youth department shares the information for all their retreats and mission trips with MS 
students every year. 

• The Children’s Ministry shares information for their events with EC and LS families every 
year. 

• FPC invites Presbyterian School to participate in VBS activities in the summer. 
• FPC Alpha Ministry and other church sponsored adult parent ed are open to PS parents 
• FPC shares Advent Devotional Books with the PS community each year. 
• FPC Children’s Ministry gives bibles to PK3 and 1st grade students. 
• FPC Children’s Ministry has parents who are both FPC members and PS parents serve as 

Class Ambassadors on behalf of the Church. These ambassadors help to communicate and 
share opportunities for PS families to get involved with the Church. 

 
FPC Staff work with PS Students 

• FPC Youth staff regularly speak at MS Chapels and have led MS Bible Studies and Disciple 
Groups at lunch. 

• FPC Youth staff participate in our MS Decisions day discussions and lead small group 
discussions. 

• FPC Youth staff have helped coach PS athletics teams. 
• FPC Youth Staff have helped chaperone MS class trips. 
• FPC Youth Staff have led MS student lunchtime bible studies 
• Ryan Bell regularly participates in music during LS and MS Chapels and community events. 
• Pastors and staff at FPC have spoken in our MS chapels and have a standing invitation to 

participate at any time. 
• FPC Pastors have standing invitations to speak at Back-to-School events as well as 

Admission events. 
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Inspired by the Same Faith 

• PS established a Servant Hearts Guild made of parent volunteers with a Servant Hearts 
Guild advocate for each grade level. Families may request assistance through their 
homeroom teacher/advisor or the Servant Hearts Guild grade level advocate. The Servant 
Hearts Guild advocates help to arrange prayers, meals, carpool, child care, or other timely 
encouragement during a family's time of need.  

• PS hosts a Parent Prayer Group which meets every week to pray for the school community, 
students, families, teachers and administrators. The prayer meetings are open to all parents. 
Online prayer request forms and prayer boxes are also located around the School to receive 
prayer requests. 

 
“Behind the Scenes” Collaboration 

• PS Chaplains have attended Youth conferences with the Children and Family ministry staff. 
• FPC Children’s Minister, Stacey Rockwell, and PS Chaplains, Brenton Smith, and Nathan 

Tenney, regularly share ideas and curriculum sources for teaching children about God. 
• Stacey Rockwell and Mark Carleton met regularly prior to the Pandemic and planned joint 

Parent Education offerings for church and school families.  We hope this planning will 
continue post-COVID. 

• In response to FPC Vision 2020, the PS Board of Trustees created the Church-School 
Committee as a standing committee of the Board. 

• Over the past 15 years, PS Communications Director, Andrea Lawless, has worked with the 
FPC Communications department to coordinate communications and signage on-campus. 

• Admissions application process gives priority consideration to FPC members  
 

 
	
	
	
	
	
	 	

Page 31 of 120



	

	

 
	 16	

	

 
 
 
 
 
 
 
 
 
 
 
 
 
	
	
	

School 
 
  

Page 32 of 120



	

 
	

Page  
  17	

Early Childhood 
Grades: PK3, PK4, Kindergarten 
Class Size: 12-17 students; 2 teachers in each class 
 
The early childhood division is made up of three grade levels: PK3, PK4, and Kindergarten. There 
are three sections of each grade level and two teachers in every classroom. 
 
The daily schedule in early childhood is designed to provide a balance between blocks of 
instructional time with outdoor play and special classes. To support the development of physical 
strength and wellbeing, we prioritize opportunities for physical movement. To that end, all grade 
levels have physical education daily as well as two designated playground times. Additionally, the 
Founders Hall backyard area is designed to be an extension of the classroom, expanding the play-
based curriculum to the outdoors. Other classes include weekly grade-level chapel, twice weekly art 
and music for all grade levels and a weekly visit to the learning commons. The busy day also includes 
developmentally appropriate opportunities for rest, incorporating a nap for PK3 students and quiet 
time for PK4 and kindergarten. 
 
Our instructional philosophy in the early childhood division is a play-based, hands-on approach in 
which children are actively engaged in constructing their own learning. Play is a natural learning 
environment for children. It is something they have been doing for their whole lives. In the comfort, 
safety, and familiarity of play, children are more likely to take risks and try new things, which 
invariably promotes significant learning. During play, the brain is relaxed and working efficiently, 
which is an ideal state for learning to occur. When children are exposed to a rich play environment, 
they are given the opportunity to learn and express themselves in a range of modalities. Our play-
based approach to instruction is dynamic and creative. Our teachers are continually assessing student 
needs and interests to design engaging learning experiences that capitalize on the naturally inquisitive 
nature of young children to facilitate the acquisition of foundational knowledge and skills through 
play. 
 
Lower School 
Grades: 1st-5th grades 
Class Size: 17-19 students  
 
In our lower school program, we strive to impart a lifelong excitement for learning through an 
environment that is hands-on, inquiry-based, and dynamic. Our mission is to know, love, and 
challenge each child. We are constantly striving to find the “just right” learning zone for each 
student with formal and informal assessments so we can build a foundation upon which all students 
can grow in knowledge and confidence. 
  
The lower school core curriculum includes language arts, mathematics, social studies, and science. In 
addition to these main academic areas, our team of specialists helps our students grow creatively, 
emotionally, spiritually, and physically. Students participate in specialist classes including art, learning 
commons, Think.Make.Talk., physical education, music, laboratory science, chapel, and Bible. 
Technology is integrated throughout the core curriculum and specialist classes. Beginning in 4th 
grade, students switch classrooms for subject areas. 
We believe that children learn by doing and that it is in this process where students learn the most. 
Going beyond the standard paper/pencil test, students are invited to demonstrate their learning in a 
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variety of ways. Instruction is delivered through active, project-based learning while promoting 
student agency, choice, and individual challenge. By means of this approach, our students develop 
the skills to think critically, deeply, and creatively while also sharing their learning with others. 
Families are partners in their students’ academic movement in many informal ways, such as receiving 
weekly newsletters from teachers, and are more formally kept up to date with student academic 
progress reports each trimester and written narratives twice yearly. 
  
Middle School 
Grades: 6th-8th grades 
Class Size: 15-16 students  
 
The middle school student attends five core classes (math, science, English, history, and Spanish) 
and participates in a robust fine arts and wellness program.  Students have a fine arts class every day, 
with 7th and 8thgrade students electing their fine arts classes from six options each trimester. 
Classroom rosters continue to mix students throughout the day so that a child attends classes with a 
unique grouping of classmates. There are about 75 students per grade.  
 
Each student is part of an advisory. The middle school program utilizes the StrengthExplorer 
assessment as a part of our comprehensive advisory program to help students engage in stronger, 
more supportive conversations with each other. Unique programs to our community, like spiritually 
driven class trips, advisories and “squads,” our version of a house system, drive the fun and frenetic 
energy of the middle school. 
 
Every middle school student utilizes a personal iPad as a tool to complete work, create deliverables, 
communicate with teachers and peers, and observe personal progress within assigned courses. 
  
Graduating students complete the following two major independent study or group projects by the 
time they arrive at commencement in May. 

• The Research, Ideation, Development, Evaluation, Empowerment (RIDE)2 Project*, or an 
8th grade free inquiry project that focuses on the passions of each learner as they present an 
idea to sponsors, research that idea, and present findings to the Head of School and at-large 
community. 

• The 8thGrade Musical, a semester-long group project in which the 8th grade collectively 
auditions for parts, blocks scenes, builds sets, and performs a major production for the first 
time to the school and at-large community. 

  
Middle school students at Presbyterian School engage in right-sized academic challenge and 
innovative character-development experiences to develop exceptional intellectual capability and 
personal confidence. The middle division builds on the lower school program by supporting young 
people to move outside their comfort zones to become the very best versions of themselves as 
positive contributors to the Houston community. Our middle school program aims to develop a 
person who can succeed in any high school landscape with the tools to become a student body 
leader, academic powerhouse, athletic team captain, performing or visual arts aficionado, confidant, 
and friend. 
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Extended Day & Athletics 
The school day begins at 8:15 a.m., and dismissal begins at 3:00 p.m. Early care is available to PK4-
8th grade  students beginning at 7:15 a.m. daily. The School offers the following two options after 
school: 

• Panther Place (After-School Care) 
• Enrichment Classes 

 
Panther Place, an after-school care option, is available to PK3-8th grade students Monday-Friday 
until 6:00 p.m. It is designed to be a play date or study hall every day of the week! There is a routine 
of active and quiet periods of indoor and outdoor play as well as time built in for homework. 
Students registered for Panther Place will be picked up by our staff from their classrooms at 3:00 
p.m. to start their age-appropriate activities and/or homework. Families can register to use Panther 
Place for one or more days a week. 
 
A variety of after school enrichment classes is also available to students on a trimester basis. Classes 
include Dance, Chess, Soccer, Spanish, Chess and more!  These classes are led by community 
vendors. For more information on classes, please refer to the School website at 
www.pshouston.org/extendedday. 
 
All middle school students are eligible to participate in athletics; however, football, baseball and 
softball are only available to 7th and 8th grade. The School has a no-cut policy and participation in 
Athletics exceeds 80% of eligible students. The Presbyterian School athletic program is founded on 
the principles of sportsmanship, cooperation, teamwork, self-discipline, and enjoyment. The 
fundamental athletic goal in all Middle School sports is to develop students’ moral, personal, and 
physical skills in the spirit of fellowship and fun. Through both team competitions and individual 
experiences, student athletes develop new sources of strength and confidence and gain a deeper 
understanding of the commitment needed to attain personal and team goals. 
 
The School’s home field is located at the Outdoor Education Campus at 9100 South Freeway 77051. 
Presbyterian School is a member of the Houston Junior Prep Conference and competes against 
schools within the Greater Houston Athletic Conference. Middle School athletics is divided into 
three seasons: Fall, Winter and Spring.  
 

Fall sports include: 
● Cross Country  
● Field Hockey  
● Football 
● Volleyball 
 

Winter sports include: 
● Basketball  
● Soccer  
● Swimming 
 

Spring sports include: 
● Golf 
● Lacrosse 
● Track and Field 
● Baseball  
● Softball 

 
Beyond PS 
Graduates of Presbyterian School have a carefully developed foundation of core values when they 
leave us. Respect, perseverance, courage, compassion, integrity, and gratitude characterize their 
shared journey through a challenging curriculum that enriches their minds, an eclectic fine arts 
program that captivates their spirits, comprehensive athletic and wellness programs that nurture 
their bodies and service projects at every grade level that nourish their souls. Presbyterian School 
students emerge ready for much more than just high school: they are ready for life! 
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It is our goal that students who graduate from Presbyterian School will: 
 

• Seek through prayer, study, and reflection to discern the guidance of their Creator in all their 
real-life situations. 

• Embody a positive sense of self-confidence, self-worth, and security so that they believe 
deeply and take appropriate risks throughout their lives. 

• Display a growth mindset, focusing on dedication and hard work, which create a lifelong 
love of learning and a resilience that is at the heart of great accomplishment. 

• Read and write critically, actively synthesizing information and making sense of it for 
themselves and others. 

• Identify and solve problems creatively by analyzing disparate sets of data and then drawing 
novel conclusions. 

• Engage themselves comfortably in communities and their many forms. 
 
Our 8th grade students have been accepted to the following high schools: 
 

Alexander Smith Academy 
Awty International School 
Barbara Jordan High School 
Bellaire High School 
Booker T. Washington High School 
Carnegie Vanguard High School 
Clear Creek High School 
Cristo Ray Jesuit College Preparatory 
DeBakey High School for Health Professions 
Duchesne Academy of the Sacred Heart 
Early College High School 
The Emery/Weiner School 
Energy Institute High School 
Episcopal High School 
George Bush High School 
George Ranch High School 
Heights High School 
High School for Law and Justice 
High School for the Performing and Visual Arts 
Houston Christian High School 
Incarnate Word Academy 
Kashmere High School 
 

The Kinkaid School  
Lamar High School 
Memorial High School 
Milbrook School 
The Post Oak School 
Reagan High School 
Second Baptist School 
St. Agnes Academy 
St. Andrews Episcopal School (Austin, TX) 
St. John’s School 
St. Pius X High School 
St. Stephen’s School 
St. Thomas’ Episcopal High School 
St. Thomas High School 
Stafford High School 
Strake Jesuit College Preparatory 
Westbury Christian School 
Westside High School 
Wheatley High School 
The Woodlands High School 
Yates High School 
YES College Preparatory School 
 

 
Our graduates have also been accepted to over 34 boarding schools. To see a full list of schools, 
including colleges and universities, go to pshouston.org/alumni/schools  

Page 36 of 120



	

 
	

Page  
  21	

 
 
 

 
	
	
	
	
	
	
	
	
	

 
Chapel 

 
  

Page 37 of 120



	

	

 
	 22	

 
Parents are invited to attend chapel each month with their children. Below is the focus for Chapel by 
division. 
 
Early Childhood 
Early Childhood students attend weekly grade-level chapels in which students are introduced to God 
and His ongoing story. They learn simple concepts about God that are often illustrated by stories 
and interactive activities. They begin to comprehend who God is, meet people in history who have 
loved God, and learn their identity as His children. Students start each chapel by recognizing God’s 
presence with us, then they learn directly from scripture by memorizing a monthly Bible verse. They 
learn how to engage in worship through singing. These early experiences of faith form the 
foundation from which the chapel program builds. There are additional resources sent home by the 
Chaplain to give parents an opportunity to expand on the lesson within their own family unit. 
 
Lower School 
Lower School students come to chapel once a week by grade level. The structure of the worship 
time is consistent each week with a call to worship, songs of praise, meditation from the Bible, 
prayer, and a benediction to conclude the worship time. Students participate in worship by reciting 
the call to worship, singing, and leading the benediction. 
 
Lower School students learn the stories of the Bible from a systematic approach using the 
chronology of events of the Bible. They learn stories from the Bible that teach moral and spiritual 
lessons. The students are instructed on how God wants us to live and treat one another. In each 
service, there is the intention to draw practical applications from Scripture so that the stories have 
bearing on modern living. They also learn how to engage in worship through singing. There are 
some additional resources sent home by the chaplain to give parents an opportunity to expand on 
the lesson within their own family unit, especially in the lower grades. 
 
Middle School 
Middle school chapel is a whole-community gathering once a week. The structure of the worship 
time is consistent each week, with a call to worship, songs of praise, meditation from the Bible, 
prayer, and a benediction to conclude the worship time. Students participate in worship by reciting 
the call to worship, singing, and leading the benediction.  Middle school students are taught portions 
of Scripture in depth so that they can more clearly understand the teachings found there. The 
purpose of the chapel program is to provide Biblical literacy and encourage application of the 
teachings to everyday life. During these chapels, emphasis is placed on how to apply faith to our 
lives through prayer, Scripture familiarity, and worship songs.   

Page 38 of 120



	

 
	

Page  
  23	

	
	
	
 
 
 
 
 
 
 
 
 
 
	
	
	

 
	
	
	
	
	
	
	

Scripture Instruction	

 
  

Page 39 of 120



	

	

 
	 24	

Formal Bible instruction at Presbyterian School spans 5th-8th  grades. 5th grade Bible is led by the 
Lower School Chaplain while 6th-8th grades are led by the Middle School Chaplain. To help 
students understand the authority and trustworthiness of Scripture, in weekly Bible class, students 
will:  

1. Learn to navigate the Bible 
2. Personalize promises of God 
3. Broaden their understanding of God’s character 

 
What follows are more individualized overviews for each of the grade levels: 
 
5th Grade: God’s Story   
Fifth Graders receive a 30,000-foot view of the Bible as one unified story of God. Each lesson is 
tied to discovering more about God and our relationship with Him. Students begin this process of 
discovery through the lens of Matthew 22 when Jesus instructs His followers to love God, love 
others, and love ourselves as a means of getting closer to the Father.  By highlighting key figures of 
the Bible, students identify how those individuals’ life stories intersect with God’s story while also 
adding to the greater Biblical narrative. Curricular support comes from Bible Project videos and 
ThinkOrange. With this foundation, students enter the Middle School with greater comfort and 
understanding of God’s Story and their places in it. 
 
6th Grade: Our Story   
Sixth Graders face developmentally-appropriate questions of personal identity, prompting this class 
to focus on the Biblical narrative and how it shapes who we are and how we should see ourselves.  
The Bible is explored through critical questions, such as “Who is God?” and “How does this shape 
who I am?”  Students seek to discover what God’s Word says about their identities as His creation 
through the uniquely Christian lens of Grace. ThinkOrange guides the scope and cycle of the course 
pulling from Biblical examples to address how each student’s personal story fits into God’s story. 
 
7th Grade: Our Faith   
Seventh Graders focus on exploring the Christian faith in personal ways.  Developmentally, seventh 
graders are wired to push back against authority and to experience truth for themselves.  
Acknowledging this mindset, we use this class to reintroduce the foundations of our Christian faith 
with the curricular support of the Alpha Youth program. Alpha Youth is a video series framing 
several critical questions of our faith.  Each video has built-in discussions that encourage open 
conversation, curiosity, and follow-up questions.  On alternating class days, students meet in a small, 
same-gender groups to continue the conversation with their peers.  The design is to encourage 
students not to silence their doubts or questions, but to invite God into those conversations as they 
expand their understanding of what it means to be a Christian. 
 
8th Grade: Our Purpose   
In their final year at PS, eighth graders will pick up ThinkOrange’s scope and cycle once again to 
grapple with the question of their own purpose in life.  Before they launch into high school, we want 
students to see how living out their own personal faith can transform their lives and the lives of 
others.  Students are challenged to reflect on how they can be active participants in God’s Story, 
which ultimately calls them to live as His followers bearing the fruits of His Spirit. 
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Fulfilling the Mission of the School, our faith formation program seeks to live into Family, School, 
and Church United through Bible classes and additional programming. Each week, Middle School 
students have an opportunity to attend an optional Bible study led by staff at Presbyterian School 
and First Presbyterian Church.  Finally, every month the PS Chaplains provide at-home faith 
resources for families from Early Childhood through Middle School.  These resources aim to 
support conversations at home that may have begun in Chapel or Bible classes.  The format of these 
resources includes a scripture focus, an overview of the month, developmentally appropriate 
activities and conversation guides, and a prayer to pray with your child.  We find this extra support 
equips parents to further faith formation at home.   
  
We celebrate the years of Biblical instruction students receive at PS and believe the influence of this 
teaching shapes their character and faith for many years to come.  
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Faith-At-Work 
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In addition to leading our students in chapel, our Chaplains spearhead our commitment to 
community service. Our service-learning activities foster compassion, reflection, and collaboration, 
supporting the school’s core values of Respect and Reflecting God’s Love. By giving of ourselves, 
we gain a fuller understanding of what it means to be part of a larger community. Through 
individual, small group, and school-wide acts of service, we help all members of the Presbyterian 
School community develop the belief that giving back to those in need is a lifelong responsibility. 
 
At Presbyterian School, our goal is for every student to be involved in service to our community. We 
believe service provides needed perspective by reminding us to follow the Scriptural charge, “to 
serve and not be served” (Matthew 20:28). By means of creative programs in local and regional 
communities, we take up the task of training the next generation of servant leaders to understand 
that some of the greatest achievements of our time have been borne out of courageous service and 
that some of our most successful leaders subscribe to the adage that true leadership is about action 
and not position.  In short, service is an integral part of the School's overall educational philosophy, 
program, and curriculum. Our service learning activities foster love of community, compassion, 
reflection, and collaboration, while supporting the School’s core values. By giving of ourselves, we 
gain a fuller understanding of what it means to be part of a larger community. We believe that 
service helps us all to be more like Jesus. Through individual, small group, and school-wide acts of 
service, we help all members of the Presbyterian School community develop the belief that giving 
back is a lifelong responsibility. 
 
Lower School Service 

• First Grade students partner with the organization Kids Meals whose mission is to end 
childhood hunger in Houston. In order to deliver meals to Houston’s preschool aged 
children, Kids Meals requests brown paper bags. As a response, our first graders create 
seasonal lunch bags to spread joy among the recipients. First graders decorate the bags five 
times a year: back to school, Thanksgiving, Christmas, Valentines Day, and summer. 
 

• Second Grade students will help take care of Main Street Ministries’ community garden. The 
mission of Main Street Ministries community garden is to grow vegetables, fruits, herbs, and 
flowers which are ultimately given to Heights Food Pantry. Students will have the 
opportunity to walk from our school to the nearby garden to be involved in the harvesting 
process, experience the beauty of God’s creation, and discuss the process of how the food is 
generously donated to impact our city. 
 

• Third Grade students partner with House of Tiny Treasures whose mission is to provide 
developmentally focused education to early childhood aged children who have experienced 
homelessness. The organization provides nutritious meals for their students and requests 
decorated table cloths to spread joy among the community as they share a meal together. As 
a response, our third graders will decorate table cloths five times a year: back to school, 
Thanksgiving, Christmas, Valentines Day and summer. 
 

• Fourth Grade students partner with the nearby Nehemiah Center. The Nehemiah Center’s 
mission is to provide assistance to low income families through education, emotional 
wellness and spiritual enrichment. Our fourth grade students serve through building 
relationships with their assigned buddy throughout the school year. Each week, one fourth 
grade class walks to the school to read, play, and build relationships with the Pre-K students. 
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• Fifth Grade students will be the service ambassadors for our school. For each of our all 
school drives, they will research and explore the importance of each organization. Then, they 
will help educate our overall community by creating informative commercials. These 
commercials will play at the grade-level chapels to help our broader community understand 
the purpose of the organization, understand the impact of our donations, and help connect 
our core values to school wide service. Additionally, the fifth graders will help count and 
report on each drive after it is completed. 

Middle School Service 
PS middle school students are given the opportunity to fully lean into our servant leadership model 
during Middle School Day of Service by partnering with: 

• Books Between Kids, whose mission is to serve Houston’s at-risk children by providing 
them with books to build their own home libraries. Middle School students help by sorting 
donated books and decorating bookmarks. 
 

• Emergency Aid Coalition, whose mission is to provide temporary assistance in the form of 
food, clothing and other basic needs, with an emphasis on serving members of low income 
communities. Middle School students help by assembling bags of staple goods for delivery. 
 

• Houston Food Bank, whose mission is to distribute food and other essentials to those in 
need and provide programs and services to help families achieve long-term stability. Middle 
School students participate by supporting the various steps of Houston Food Bank’s 
assembly line to build home delivery kits. 
 

• Kids Meals, whose mission is to end childhood hunger in Houston by delivering free healthy 
meals year-round to the doorsteps of Houston’s hungriest preschool-aged children and 
provide their families with resources to end the cycle of poverty. Middle School students 
help by decorating and assembling lunch bags. 
 

• Main Street Ministries, whose mission is to share the love of Christ and empower our 
community's most vulnerable to experience stability, purpose and renewal. One aspect of 
their ministry is their community garden, where they grow vegetables, fruits, herbs, and 
flowers which are ultimately given to Heights Food Pantry. Middle School students help by 
planting and harvesting vegetables onsite. 
 

• The Nehemiah Center, whose mission is to provide assistance to low income families 
through education, emotional wellness and spiritual enrichment. Middle School students 
build relationships with students through crafts and group activities. 

 
School-Wide Community Drives 

• Book Drive: Books Between Kids: Books Between Kids is a non-profit organization 
founded in 2012 to serve Houston’s at-risk children providing them with books to build 
their own home libraries.  Website: https://www.booksbetweenkids.org 
 

• Shoe Drive: Emergency Aid Coalition: The Emergency Aid Coalition (EAC) is an interfaith 
organization that collaborates to provide temporary assistance in the form of food, clothing 
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and other basic needs, with an emphasis on serving the working poor.  Website: 
https://eachouston.org 
 

• Supplies Drive: Homemade Hope: Homemade Hope exists to support these vulnerable 
children so they not only survive but thrive. Through a unique program of culinary arts and 
educational support that reaches beyond the walls of the shelter, Homemade Hope provides 
foundational childhood experiences to strengthen children against the insecurity and tumult 
of their daily lives.  Website: https://www.homemadehope.org 
 

• Food Drive: Kids Meals’ mission is to end childhood hunger in Houston by delivering free 
healthy meals, year-round to the doorsteps of Houston’s hungriest preschool-aged children 
and through collaboration provide their families with resources to end the cycle of poverty. 
Website: https://kidsmealsinc.org 

 
PS families have the opportunity to serve alongside one another during the Nehemiah Center’s 
Thanksgiving Dinner. The week before Thanksgiving, PS families gather together to serve a large 
Thanksgiving dinner to the families of the students at the Nehemiah Center. 
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Why Choose Presbyterian School? 
Everyday, Presbyterian School delights in and celebrates creativity and imagination within a close-
knit learning community rooted in Christian values, where the next generation of families are 
growing into their full potential, where faculty are dedicated partners in the learning experience, 
where neighborhood partnerships are critical and where students are actively shaping their own 
exciting futures. We are a school where meaningful, joyful learning rooted in God’s love happens 
every day, for every child. If you want your children to achieve and be joyful while they do it, send 
your kids to PS. It’s a Christ-centered education at the leading edge of expertise in student learning 
and success.  
 
Presbyterian School is proud to offer the following three unique programs: 
 
Museum of Fine Art (MFAH) Education & Partnerships 
The School forms part of an archipelago of the arts and academia in the heart of the Museum 
District. Students access 20 different museums without ever boarding a bus. Additionally, the School 
partners with over 55 institutions in the greater Houston area to offer enriched experiences and an 
unparalleled education.  
 
PS enjoys a unique relationship with MFAH due in no small part to the shared campus that we 
enjoy.  At the heart of this relationship is the belief that extensive use of experiential and object-
based learning in the Museum and its related cultural sites among young learners will afford our 
students an incredibly challenging curriculum rooted in the fundamental excitement of learning.  
Research is rife with studies showing that when students experience the real things that exist in the 
world in the form of the primary resources available to them both in the Museum and around our 
city, these same students will have a much keener comprehension of the value of history, language, 
science, and mathematics in everyday life and throughout the history of civilization.   
 
Think.Make.Talk (TMT) 
Think.Make.Talk is our authentic and research-based approach to challenge students to THINK 
deeply about problems, ideas, projects, and research; creatively MAKE real-world applications that 
flow out of that thinking; and TALK to members of our community about what they’ve made and 
how to make it even better. TMT enables students to think, create, and present solutions to 
problems, and prompts using a variety of media and methods to convey their ideas. The primary 
objective of TMT is to give students a designated time in their schedule for problem-solving, 
collaboration, and the discussion of their solutions and ideas. TMT also provides students with 
dedicated time to work in small groups and practice critical, creative, and divergent thinking skills, 
work independently, and collaborate with peers. Furthermore, students are taught how to follow 
multi-step instructions, plan and manage tasks, organize and discuss ideas, set and achieve goals, and 
identify and solve problems. Finally, TMT is an interdisciplinary opportunity for students to look 
more closely and curiously at the world around them and nurture the talents, passions, and strengths 
within them. 
 
Center for Teaching and Learning (CTL) 
The Presbyterian School Center for Teaching and Learning (CTL) is composed of specialists trained 
in a diverse array of pedagogies who support the development of the whole child through 
intervention within and beyond the classroom walls. These professionals include a Licensed 
Specialist in School Psychology (LSSP), a learning specialist, two reading specialists, and a math 
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specialist–all of whom are skilled at recognizing and responding to the strengths and needs of PK3-
Fifth grade students in specific ways. 
 
Members of the CTL are primarily responsible for: 

• assessing student learning 
• providing data driven intervention 
• evaluating and supplying resources 

 
Working in concert with the Division Heads and classroom teachers, members of the CTL monitor 
the development of foundational literacy and math skills through a variety of targeted and specific 
formal assessments in combination with frequent anecdotal and informal assessments. Members of 
the CTL, again in partnership with classroom teachers, also work to develop knowledge of 
individual students in order to provide targeted opportunities for growth. While classroom teachers 
are providing developmentally appropriate academic challenges through differentiated instruction, 
members of the CTL supply resources based on data derived through assessment to inform upon 
and guide teachers as they provide these challenges to students. 
 
How Do I Apply? 
The admission process opens the September preceding the year of desired enrollment. Prospective 
Families are encouraged to engage in the admission process through the following steps.  
 

1. Inquire: Families submit their contact information and join the School’s prospective 
family list. 

 
2. Visit the School: Attendance at one on-campus event is required to complete the 

application process. Families can register to attend a variety of events to get to know the 
School including: 

• School tour 
• Open house  
• Coffee, Curriculum & Culture 
• Ask Admission Hour (Virtual event)   

 
3. Apply Online: The admission application is completed online. The application deadline 

is in December. An application fee of $100 for new applicants and $50 for reapplicants is 
required. Applications are not processed until the application fee is received. Application 
fee waivers are available for families applying for financial aid. 

 
4. Submit Supporting Documents: Teacher recommendation and report 

cards/transcripts, if applicable, are required for all applicants.  
 

5. Complete Applicant Visits: All applicants are asked to participate in a school visit with 
other applicants and teacher facilitators. Applicants Kindergarten-8th grade are required 
to complete standardized testing or participate in an alternative assessment where an 
academic readiness assessment will be assessed. This alternative assessment is intended 
to determine readiness for Presbyterian School, therefore results of this in-house 
assessment can not be shared with other schools. 
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How are Admission Decisions Made? 
The Admission Office strives to make a good fit between the applicant and Presbyterian School.  
Decisions for admission to Presbyterian School are based upon a child's school visits and various 
admissions testing, the teacher recommendation form(s) and the child's transcripts, if applicable. 
Decisions regarding a student's application to Presbyterian School will be emailed to families in mid-
March.  
 
The School does not discriminate on the basis of race, color, religion, sex (gender), national origin, 
or sexual orientation, in the administration of its educational policies, admissions policies, financial 
aid, other school administered programs or in its employment practices. The School believes in the 
strength of a diverse community and welcomes inquiry from all families. 
 
Consideration for admission to the School is given to all qualified students with preference given to 
candidates in the following categories (listed in no particular order): 

• Students currently attending the School and who re-enroll by the deadline each year 
• Siblings of students currently enrolled in the School 
• Children whose parents are members of First Presbyterian Church 
• Children of employees of Presbyterian School 
• Children of Alumni of Presbyterian School 

 
Affording Presbyterian School 
The tuition charged by Presbyterian School includes ALL the costs of educating a student from 7:15 
a.m. - 4 p.m. with no hidden fees. Examples of items included in tuition are: 
● Classroom supplies, books, iPads and apps 
● School pictures, yearbook, publications  
● Field trips, museum visits, class trips  
● Early Care, Athletics and special events 
 
So, what’s not included? 
● Panther Place after school care 
● School Uniforms 
● Hot Lunch 
 
Recognizing the high costs associated with private education, the School makes every effort to help 
families with a demonstrated need, including those suffering temporary financial hardships. Students 
in grades PK4 - 8th grade are eligible for financial assistance. All deliberations regarding financial aid 
are held in strict confidence. The School awards over $1 million in financial aid each year. There are 
several tuition payment options, including a ten-month payment plan.  
 
PS: What Can A Family Expect? 
Confidence in every Child  
In four words, this directive reminds us of our fundamental raison d’etre. We are a confidence 
cultivator. Admission to the School is our declaration to parents that we have supreme confidence in 
their child’s abilities to succeed. And, on the other hand, nurtured, guided, and challenged along the 
maturation road, the child becomes increasingly confident that he/she will do right in life and by 
others. 
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At Presbyterian School, the program for institutional advancement is intentionally named the 
“Office of Philanthropy.” The desire to share serves as the backbone of our definition of 
philanthropy. Meaning the “love of humanity,” philanthropy at Presbyterian School is an important 
extension of the love we show our families and our children every day. This extension of love is 
what makes our approach to philanthropy transformational rather than merely transactional. We 
seek deep, meaningful relationships with each family, indeed each individual, that comes through our 
doors. In this effort, we hope our families will “give until it feels good,” sharing their unique talents 
with our community and serving our students to build a program that can exist only with great 
volunteers. Gifts of both money and time are promoted and encouraged so that Presbyterian School 
can carry out its mission of “Family, School, and Church united in the education and support of 
each Child.” The Office of Philanthropy oversees all fundraising programs, parent volunteer efforts, 
and alumni relations and events. Additionally, this office serves as the liaison for the board of 
trustees. The staff consists of the Head of Philanthropy, Director of Special Events and Alumni, 
Director of Annual Fund and Volunteers, Donor Services Coordinator, and Philanthropy Associate. 
 
Fundraising at Presbyterian School falls into three categories:  

• annual giving 
• special events (gala/carnival) 
• capital giving 

 
Funds raised from annual giving or special events are not intended to create an investment from 
which we generate a return. The annual fund covers gaps in operational costs in the given school 
year while the gala/carnival have a specific intended fundraising purpose presented as part of that 
same effort. Annual giving increased from $490,000 in 2010 to $780,000 in 2021 with parent 
participation increasing from 67% to 80%. 
 
The return on the gala/carnival may be a capital item (e.g., a playground, teacher bonuses, outdoor 
shade cover, etc.), but like the annual fund, it is not intended to create a surplus of funds to be 
invested to generate a return. The gala/carnival fund usage is identified by the Head of School and 
Head of Philanthropy based on the strategic needs of the school prior to 
the event.  
 
The third fundraising category, capital giving, is an investment in assets like the Founders Hall 
building. Capital campaigns are well thought out with leadership and board approval. They are multi-
year processes where the funds raised are restricted for specific uses.  Endowment and quasi-
endowment funds increased from $2.8M in 2009 to over $12M in 2021. 
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In accordance with the bylaws of Presbyterian School, the board of trustees consists of not fewer 
than 15 nor more than 21 members, the exact number to be established from time to time by vote 
of the board. At least one third of the trustees are elders of First Presbyterian Church, and at least 
two thirds of the trustees are current members of the congregation of the church as required by the 
bylaws. The Senior Pastor of the First Presbyterian Church and the Head of School serve as ex 
officio (non-voting) members of the board. The work of the board is carried out by its executive 
committee in addition to its five standing committees, including the: 
  
1. Executive Committee  
2. Committee on Trustees 
3. Finance and Operations Committee 
4. Strategic Planning Committee 
5. Risk Committee;  
6. Church and School Alignment Committee 
 
The board of trustees meets once a month to hear reports from the Head of School and each 
committee. The primary responsibility of the board of trustees is to make sure that a Presbyterian 
School education is available for the next generation of students and families and that it remains 
consistent with the school’s mission and culture. In addition, the board is focused on carrying out its 
legal and fiduciary responsibilities as school trustees. 
  
Trustees understand the three roles of effective independent school governance: (1) the fiduciary 
role, (2) the strategic role, and (3) the generative role. Broadly defined, the “generative role” of 
governance is one in which trustees work alongside the school’s leadership to frame problems and 
make sense of ambiguity in two areas: (1) shaping future strategies and (2) forming plans to address 
those strategies. 
 
Relationship of the Board With the Head of School 
The Head of School is a member of the board, and the Head and the Board form a strong and 
positive partnership to lead the school. One of the hallmarks of the current board is its 
understanding of the strategic nature of its role with respect to this leadership.  Dr. Mark Carleton 
has served as the head of Presbyterian School since July 2009 and has more than 30 years of 
experience in independent schools, having come to Presbyterian School from The Darlington 
School in Rome, GA, where he was the Associate Headmaster, Academic Dean, and Upper School 
Director. As Head of School, Dr. Carleton undergoes an evaluation, performed annually by the 
entire board. The Board Chair and Vice-Chair meet with Dr. Carleton each summer to review the 
evaluation, discuss the next year’s goals, and communicate the Board’s decision on compensation 
for the upcoming year. 
  
The Board receives its direction from the strategic plan. It is then the task of the Head of School 
and the school’s leadership team to make sure the plan is being implemented and that any action 
steps are reported back annually to the Board. The head works closely with the Board and its 
committees to ensure that faculty, staff, and students have the necessary resources to teach and learn 
effectively.  While the Board does not involve itself in the day-to-day operations of the school, it is 
kept apprised of significant operational and curricular decisions to ensure they are consistent with 
the school’s mission, culture, and alignment with the strategic plan. 
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Executive Committee 
The Chair in consultation with the Vice Chair will appoint an Executive Committee of Board 
members normally to consist of the Chair, Vice-Chair, Secretary, and Treasurer and other Trustees 
as may be appointed.  The Executive Committee will serve generally as a Board management unit, 
annually reviewing the Strategic Plan, approving the Annual Board Agenda, approving the 
committee structure, and then overseeing the work of committees with regard to their agendas.  The 
Executive Committee shall discharge the Board’s responsibility to ensure advancement of the 
Strategic Plan at the operations level.   The Executive Committee or a committee appointed by the 
Executive Committee will work in concert with the Head of School to delineate the Head’s goals 
and objectives for the coming school year, each of which should clearly advance the Strategic Plan 
or correct operations level weaknesses or problems, or contribute substantially to the Head’s own 
professional development.  The annual goals of the Head will be reported to the Board.  The 
Executive Committee or a committee of Trustees appointed by the Executive Committee shall 
monitor the performance of the Head of School, conduct the annual performance review thereof, 
report the results of such review to the Board and manage the employment relationship with the 
Head of School.  The Executive Committee will recommend to the Board of Trustees for its 
approval any change to the Head’s compensation, having first consulted with the chair of the 
Finance Committee.  The Executive Committee shall have and exercise, when the Board is not in 
session and prudent management requires prompt action, all of the authority of the Board in the 
governance of the School, except as such authority is limited by Section 2.01 B. or by resolution of 
the Board and except for alteration of the mission statement, purchase or sale of real estate, or the 
hiring or firing of the Head of School, each of which requires (i) full Board action regardless of 
circumstances unless specifically authorized by a vote of the majority of the Board and (ii) 
compliance with Section 2.01 B. if applicable.  Emergency actions of the Executive Committee will 
be reported at the next meeting of the Board for further action in accordance with the Board’s 
direction. 
 
Committee on Trustees 
The committee on trustees meets regularly and, in those meetings, considers potential trustees, 
nominates new trustees, proposes officers and committee chairs for the next year, assigns trustees to 
committees, and administers the annual board survey. The process of nominating new trustees 
begins in the fall with an assessment of those trustees completing their terms along with those 
eligible for a second term.  In January, the committee begins a more specific evaluation of the 
current board with respect to First Presbyterian Church membership/eldership, ethnicity, gender, 
parent/non-parent status, and professional skillset in order to ensure the board maintains a diverse 
balance of the above elements among current and future trustees. After reviewing these 
demographics and interviewing potential trustees, the Committee will propose a “slate” of nominees 
to present to the larger board for discussion and approval. The Committee also maintains a list of 
potential trustees that can be gauged for interest in the future. Once the board has approved the 
final slate of trustees, this group is sent to the Session of First Presbyterian Church for their final 
review and approval, per the by-laws of the school.  There is an annual new trustee orientation, 
usually around the first board meeting of the year. New trustees meet with the board chair, the Head 
of School, the school’s leadership team, and the chair of the committee on trustees for half a day to 
review the mission, culture, and values of the school, to discuss what it means to be an independent 
school trustee, and to hear about the recent work done by the board and its committees. Each new 
trustee is given a copy of the NAIS’s Trustee Handbook, as well as a binder containing historical 
documents, agendas, and minutes from previous meetings, and assorted “good practice” documents 
from the NAIS and ISAS. 
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The Finance Committee 
The Finance Committee meets monthly and reviews the financial statements and the current 
operating budget at those meetings. The committee also reviews the working budget for the next 
year during meetings prior to its approval. The finance committee reports to the full board at each 
board meeting, and the full board reviews the financial statements, operating budget, and proposed 
working budget prior to its approval. Additionally, the finance committee also reviews the school’s 
multi-year financial plan as part of its due diligence during the budgeting process.  The school also 
undergoes an annual independent audit, which is in line with the accreditation standards of the 
ISAS.  Finally, the committee meets with the school’s financial advisor once a year to review 
investment fund and endowment performance and to discuss any concerns or suggested 
modifications. 
 
The Strategic Planning Committee 
The board maintains a standing strategic planning committee that meets monthly. This committee 
works with the Head of School to benchmark strategic priorities from year to year and works with 
the Head of Philanthropy to make sure there are adequate resources to accomplish the goals set out 
in conjunction with those priorities. All trustees play an integral role in strategic planning. Trustees, 
along with faculty, staff, and parents were involved in developing the school’s most recent strategic 
plan, which began in 2018 and was completed in the spring of 2021. 
  
The Church-School Alignment Committee 
Another standing committee of the school is the Church and School Alignment committee, whose 
charge is to connect Presbyterian School and First Presbyterian Church through clear 
communication as well as shared programs and activities that foster the spiritual growth of 
Presbyterian School students and their families in alignment with the school’s mission.  The 
committee works to foster a closer working relationship with the First Presbyterian Church session 
by developing closer relationships between session members and the PS board members in order to 
educate the session on Presbyterian School’s use of property, their financial obligations, the spiritual 
development at the school, and other issues as they arise.  Additionally the committee works to 
ensure there is engagement with the First Presbyterian Church congregation through activities such 
as: (a) Presbyterian School Sunday, (b) Presbyterian School parent and family participation in First 
Presbyterian Church events, (c) First Presbyterian Church pastor and staff participation in 
Presbyterian School events, and (d) communication of relevant Presbyterian School community 
news to the First Presbyterian Church congregation. 
 
The Risk Committee 
A separate risk committee was formed in 2021 and will assume the risk function currently being 
monitored by the executive and finance committees. The executive committee meets prior to each 
regular board meeting and on an as-needed basis to review the proposed agenda and discussion 
topics for the board. In addition, the executive committee ensures the advancement of the strategic 
plan at the operational level. 
 
Former and Current Trustees 
The following is a list of individuals who have served on the Board of Trustees for Presbyterian 
School. Names marked with an asterisk (*) are current board members. 
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Nancy Abendshein 
Nathan Allen* 
Efua Ankoma-Sey 
Jennifer Arnold 
Betty Baxter 
David Bean 
Tom Bellows 
Dorian Benn 
B.A. Bentsen 
Adelaide Biggs 
Jim Birchfield* 
Read Boles 
Bebe Burns 
LeRoy Capps 
Cherrie  Carapetyan 
Melissa Carbajal* 
Mark Carleton* 
Brady Carruth 
Buddy Carruth 
Michael Casey 
Mollie Castaneda 
Dolores Cavatore 
Chris Champion*  
Brenda CialoneJ 
oe Cialone 
Kim Clark 
Bill Clark 
Lisa Coleman 
Cindy Cook* 
Stephen Cordill 
Catherine Crain 
Markley Crosswell 
Marty DeBusk* 
Nora Dobin 
Marilyn  Dodd 
Dade Dowdle* 
Martha Erwin 
Robin French 
David Frischkorn 
Jonas Garcia 
Jonas Georgsson 
Karen Gonsoulin 
Bill Hanna 
David Hannah 
Evan Harrel 
Julie Harris 
 

Laura Higley 
John Hawkins Sharon Henry 
Doug Hock 
Ace Holley 
Brock Hudson 
David Jacobs 
Janet Jacobs 
Ed James 
Tammy  Jenkins* 
Albert Jenkins 
Jane Joplin 
George  Jordan 
Patty Kallmeyer 
Rich Kannwischer 
Joe Karlgaard 
Sean Keenan 
Tom Kennedy* 
John Kennedy 
Karen King 
Duane King 
Allan King 
Mary Knapp 
Lyndsey Knight* 
Lee Lahourcade 
John Lange 
Kelly Layne* 
Quang Le 
Bill Lee 
Charles LeMaistre 
Janet Lionberger 
Alison Loveday* 
Lea Aden Lueck 
Susan Lummis 
Nelson Mabry* 
Andrew McFarland 
Virginia McFarland 
Tiffany Melchers* 
Bill Merriman 
Susan Miclette 
Dana Miller 
Sam Murray 
André Napier* 
David Novelli  
Ted Oldham 
June Owen 
Keyes Page 
 

Robbin Parish 
Adam Peakes 
Taylor Reid 
Kelli Rhee 
John Rhem 
Fred Robertson 
Jamey Rootes 
Jenn Rustay 
Kerry Sandberg* 
Kathy Scruggs 
Lee Slade 
Judy Stanley 
Kim Sterling 
Alan Stewart* 
Claudia  Stewart  
Martha Strawn 
Chandler Sulton 
Evans Swann 
Kendall Tamlyn 
Laura Thomas 
Patrick Trask 
Julia Tucker Rasmussen 
Eugene Vaughan 
Ellen Welsh 
Carlton  Wilde, Jr.* 
Carlton  Wilde, Sr. 
Tim Williamson 
Marilyn Winters* 
Sandi Worley* 
Victor Wright* 
Margaret Young 
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Looking Ahead 

 
  

Page 57 of 120



	

	

 
	 42	

As we move confidently into the fourth decade of our existence and the third decade of the 21st 
Century, we want to renew and extend our commitment to stretch not only our students but every 
member of our community to think and act at higher levels.  Don’t misunderstand this goal: 
knowledge, comprehension, and application are essential parts of the educational experience, and 
our students will continue to receive direct and intentional instruction every day in these vital skills.  
However, we must also proceed to the higher levels if we want to teach our students and our 
families how to think instead of what to think.  In addition to retrieving information and acquiring 
knowledge, we must also be able to analyze that information critically and insightfully.  We want to 
infer, to synthesize, to interpret, to suppose, to predict, to prioritize, and to evaluate.  These are the 
skills that the future demands. 
  
A school focused on cultivating these skills will be a school that truly celebrates the uniqueness of 
each of its students and families; at Presbyterian School this activity is central to our Mission.  
Critical thinking encourages all learners to be fluent, flexible, and original while they are seeking 
answers to life’s big questions.  Ultimately, a school that encourages critical thinking is a school of 
endless possibilities. We want to continue to build that school here at PS.  As future leaders and 
problem solvers, we will someday encounter challenges that today we can only imagine.  We will 
meet those challenges by developing the ability to think at a higher level and to know that thinking is 
FUN and that it truly makes a difference. 
  
Ours cannot be an “either/or” approach.  We must not sacrifice what we consider core skills or 
habits of learning in the pursuit of this generation’s educational version of the eight-track tape.  We 
are committed to providing the most compelling education available, and we will provide it in both 
timeless and innovative ways to both students and their families.  As we follow up on our successful 
Make Room for the Future Campaign, we are excited about the vision we have articulated in our 
most recent strategic plan, Our Path Forward.  We are also eager for the possibilities these 
opportunities offer for our vision for family education: 
  

• Deepening our essential partnership with First Presbyterian Church as they welcome a new 
Senior Pastor in 2022-23; 

• Deepening our current partnership with the Museum of Fine Arts Houston (MFAH) to 
become their Learning Lab School; 

• Expanding our relationship with the The Summer Institute at Presbyterian School, a not-for-
profit educational enrichment program serving under-resourced students in Houston; 

• Deepening our integrated approaches to student and family spirituality, service, and 
citizenship through yearly outdoor education, service opportunities, a revised Bible 
curriculum, and weekly Chapel programs; 

• Pursuing ownership of property adjacent to our campus when it becomes available; 
• Embracing the challenge to our outdoor education program as class trips gets revamped due 

to travel costs and new venues to explore in Texas and Colorado. 
  
Our Mission ends with the word, “child,” because that is the individual upon whom we are 
ultimately focused. A school like Presbyterian School transcends the cliché of “high school prep,” 
because we believe that going to high school (or college) today cannot be an end in itself. Instead, 
we see it as the most exciting beginning of that “child’s” young life. As Presbyterian School 
graduates, children leave here comfortable with self-direction and initiative; aware that their 
experiences have value for themselves and for others, eager to share the meaning and power of 
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collaboration, able to navigate and utilize an abundance of information and resources, and filled with 
discernment—the intelligent and intentional combination of analysis and synthesis. Simply put, the 
“child” represented by the last word in our mission will leave here as a nimble learner for today’s 
diverse and challenging world, confident about embarking upon life—certainly in a high school 
setting, but also in the world, in relationships, and anywhere else they may find themselves. 
 
That such a journey would be rooted in core values like Respect, Integrity, Compassion, 
Perseverance, Courage, and Gratitude points to the high standards we have set for all our 
constituencies. These standards are certainly rooted in obtaining critical knowledge and skills, but 
they are just as tied to this observation by poet T.S. Eliot: “Only those who will risk going too far 
can possibly find out how far they can go.” Taking appropriate risks means inviting hard mistakes 
and then learning from them alongside eager mentors who are more than simply experts in their 
fields; they are active partners in the learning experience. At Presbyterian School, academic challenge 
is collaborative, personal, and unforgettable. 
 
What we most want you to remember about Presbyterian School, though, is that we set each of our 
students on a path toward becoming a whole person—one motivated by purpose, yes, but one also 
imbued with a clear sense of responsibility to God, themselves, and others. Here, a child’s true and 
total character is beginning to be forged in the crucible of life’s many arenas. Our students will learn 
to navigate those arenas with confidence as they develop a moral compass for trustworthy, inner 
guidance. How a child behaves and engages in the world, though, will ultimately depend on his or 
her willingness to engage actively there—on a willingness to be curious, vulnerable, creative, and 
courageous—in times of triumph and in times of trial. 
  
Finally, our theme of Confidence in every Child reveals our desire to challenge our families’ education 
and support by means of selfless service. In his “Letter from Birmingham Jail,” Dr. Martin Luther 
King Jr. writes: “We are caught in an inescapable network of mutuality, tied in a single garment of 
destiny. Whatever affects one directly affects all indirectly.” In every possible setting at Presbyterian 
School—the classroom, the athletics field, the stage, volunteer opportunities, even in the hallways 
and on the grounds—families will have the opportunity to weave themselves actively into our 
community’s “garment” by means of regular and positive interactions with all members of the 
Presbyterian School family. Shoulder to shoulder with the best friends they will ever make, a family’s 
experience here won’t culminate in bolstering a resume or one-upping friends. It will be about 
finding those opportunities to make a small and subtle daily difference in the world. 
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Finance Committee Meeting Minutes 
November 3, 2022   12PM  CE218 

 
Attendees: Jim Birchfield, Jim D’Agostino (FC elder), Hunter Johnson, Matt Malinsky 
(prior‐Treasurer) (Zoom), Steve Oldham (Treasurer)(Zoom), Sara Robertson (Chair), 
Alicia Ten Eyck (Vice Chair) 
 
Opening prayer ‐ Sara 
 

 Approved October 6 FC Meeting and October 15 electronic email Meeting minutes. 
 

 Steve reviewed the final 6/30/21 year‐end income statement and preliminary October 
numbers. Steve recommends watching contributions but keeping the budget as it is. 
 
Hunter requested authorization to open an operating account with Cass Commercial 
Bank, in St. Louis, MO, which is experienced with faith‐based organizations. Hunter 
wants to consider moving all accounts from Bank of Texas due to disappointments with 
their service, to Cass Commercial Bank, with whom he has previous experience. 
 
Steve has filmed his video presentation to the congregation at the congregational 
meeting on November 13. 

 

 Blasek and Vetterling staff started the first stage of their 2021‐22 audit on 10/31/22, will 
return for two weeks after Thanksgiving, scheduled to finish in late December, and issue 
their report in January 2023. The revised engagement letter for the audit has been 
signed by Sara Robertson and returned. From Hunter’s point of view, the audit is going 
well. 
 

 Hunter reported that we have pledges from the congregation of $4.4 million. 
 

 During the November Session meeting, Sara will present five resolutions, one for each 
document that was given to each Session member in the October Session packet. 
 
Closing prayer ‐ Alicia 

 
Next meeting: TH, 12/1, 12PM, CE 218 

 
Respectfully Submitted, 

 
Sara Robertson 
Finance Committee Chair 

 
** following Note to Session Members is not part of Finance Committee Meeting Minutes** 
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NOTE TO SESSION MEMBERS: You are receiving an updated Attachment A to the Policy for the 
Investment Management of Endowed and Quasi‐Endowed Funds that was part of the October 
Session packet. The updates to Attachment A were made pursuant to the review of the list of 
funds during a meeting on November 3, 2022, by Jim Birchfield, Martha Barnes, Jim D’Agostino, 
Alicia Ten Eyck, and Sara Robertson,  
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Motions:

I move that the Session approve the Policy for Acceptance and Management of Gifts.

I move that the Session approve the Policy for Determining Allocations for 
Expenditure of Endowed and Quasi-Endowed Funds.

I move that the Session approve the Endowed Funds Grants and Scholarships Team.

I move that the Session approve the Finance Committee Charter.

I move that the Session approve the Policy for the Investment Management of 
Endowed and Quasi-Endowed Funds.
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Minutes
Permanent Funds Ministry Team Meeting

November 14, 2022 Living Room

Meeting was called to order at 12:33pm.  Attendees:  Jamie Hampton, Fred Robertson, 
Keith Hickey, Sam Murray, and Matt Reed.  Erin Varnell attended as Administrative 
support. 

Opening Prayer – Jamie Hampton
Reviewed and Approved minutes – September 12,2022 meeting

Review and awarded Grant Requests as noted below.  Fred Robertson motioned and 
Sam Murray seconded.  All Approved.

Grant Applicant NEED REQUEST Awarded Fund
Camp Cho-Yeh capital campaign 100,000.00 25,000.00 Ricks

HOME (Health Outreach to 
the Middle East)

Conversion of basement room 
to a radiology room 31,196.00 31,196.00 Ricks

L'Oikos
capital campaign to purchase, 
renovate and furnish property 100,000.00 20,000.00 Ricks

Musalaha
renovation and opening of a 
reconciliation center 20,000.00 0.00

Nabilala Community 
Development Programme

12 heifers to 12 beneficiary 
families 20,000.00 0.00

Palestinian Bible Society
Finishing of Christian 
Community & Youth Center 225,000.00 50,000.00 Ricks

Prayers of the People

Implementaion of Phase IV of 
Global Circles of Faith in 
Medicine 25,000.00 25,000.00 Other

The Forge for Families refinishing gym #1 floor 20,395.00 20,395.00 Other

 Total Requested Funds 541,591.00 $171,591 
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Review and approved 2 Scholarship Requests as noted.  Fred Robertson motioned, Sam 
Murray seconded.  All Approved.

Discussion of new grant evaluation metric.  Jamie proposed a new metric to be used to 
effectively evaluate grants.  There was discussion regarding how the grant will be 
evaluated based on the following criteria:

 Engagement
 Impact (Innovation and Effectiveness)
 Need/financial resources
 Ministry Partner
 Follow-up/verification of past gifts

Jamie is working on a formal proposal that will be sent via email.  

Meeting was adjourned at 2:05pm.

Next Meeting TBD

Jamie Hampton, Chair

UNDERGRADUATES UNIVERSITY REQUEST Scholarship Awarded

11/15/2021

Juan Garibay Atef Northeastern University $5,000 5000.00

Seminary - November 2021 REQUEST Evaluator

(non-preaching)
McAllister, Lauren Dallas Theological Seminary - 7500.00
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CLC Meeting Minutes (11/09/22)

Participants: Melaney Derden (Chair), Jane Champion (Vice Chair), Kristen Foxley, Tom 
Brents

Agenda:
• Review Neighborhood Connect items:
• New proposed dates for kickoff
• Data updates
• Communication plan
• Packets/templates for CareTeam Leaders
• Connecting Covenant Partners to Service Opportunities
• Updates for Session Meeting
• Schedule next CLC meeting
• Prayer

Neighborhood Connect:
 New Kickoff Date for NC is the entire month of February!  We will have the other 

event in Sept so that they are evenly spaced in the year.  This will also allow 
groups to stagger their events throughout the month according to what works 
best schedule-wise for the most people.

 Jim Birchfield made the suggestion to invite Curtis & Cassie Bronzan to the events 
in February to allow covenant partners to meet them and vice versa.  We think a 
“Meet the Pastor and his wife” pitch will be a big draw for participation at the 
events!

 CareTeam Leaders: send all data changes, deletions, additions to Jane via email; 
Melaney will announce this at the November Session meeting, along with the 
date change and Curtis invite idea for the kickoff.

 Feedback on team members connecting with flocks:
o Kristen: Hosted a NC event at her house on Sat., Nov. 5! (58 people in 

flock); 2-person Lead Team - sent out an evite announcing event; 10 
adults, 4 kids came; everyone was really excited about the gathering; 
people wanted to connect via GroupMe; grilled burgers and folks brought 
sides

o Jane: (3 ruling elders in flock; 500+ members as this zone includes West 
U); met with lead team of ruling elders and will next reach out to 
shepherding elders to plan the event in Feb; discussed venues, plan to 
include kids in their event.

o Tom: Sent emails to his CareTeam (10 people); received 7 replies, 
everyone still at our church; some requests for information on the church, 
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our classes, our ministries, small groups, etc.; he thinks there are people 
not listed who are in his zone who are members. He will reach out to them 
personally to see if they are in our database and receiving communications 
from the church.

NC Communication Plan:
 Melaney to schedule a meeting with Celeste, Jim, Jane, Melaney
 Need to have a comprehensive Neighborhood Connect Communication Plan 

which includes:
o The purpose and reason for NC and tie to our Community Priority
o Overview and goals of NC
o How to get connected to a NC event
o We need a website announcement of NC in January with slick graphics of 

Neighborhood Zones Map with pics/emails of elders for each zone, maybe 
with hyperlinks and “search for your zip code” feature, especially for 
visitors and non-members

o Include short video testimonials and pictures from events (we need to ask 
teams to take photos of their events and send to Coms team or CLC)

o Where to communicate: website, pulpit, classes/small groups, ministries, 
etc. 

o Need to have a link with Melaney’s email on the website for people who 
have questions/feedback on NC

o Need to make this very invitational and exciting in all communications

Service Opportunities
 For our Service Connection aspect of our committee, we will be receiving from 

Mary Floye Federer a monthly “Serve Now!” sheet with top 5-6 opportunities for 
Covenant Partners to serve that month.  CLC members will take these to their 
various Sunday school classes, small groups, ministry groups, and general circles 
of influence to promote those opportunities and try to help get volunteers, 
maybe even choosing an event to volunteer for as a class or small group.  Our 
goal is to connect people to opportunities to serve and champion those 
opportunities within and outside the church.

 This month’s Serve Now opportunities:
o Bridges International:  Host an exchange student for Thanksgiving. Sign up 

online at www.friends-for-dinner.com.
o Open Door Mission:  Info field trip this Thurs, Nov 17, noon.  Meet in 

North Lot at 11:30 or at Open Door Mission (5803 Harrisburg Blvd., 
Houston, 77011)
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o Restoring Justice: “Freedom Liturgy - Walk. Pray. Sing.” Walk with other 
partners to Harris County jail singing and praying for the incarcerated. - 
Nov. 17.

o Agape Development: “Christmas Store” - Dec. 8. Members provide gifts 
for parents of this ministry to shop for their families. Gifts must be 
dropped off by Dec. 7. See www.agapedevelopment.org for more details.

o Nehemiah Center: “Elves for Nehemiah” - provide gifts for 60 families in 
need. Drop off at Nehemiah Center (5015 Fannin), 8-2pm, Nov. 28 - Dec. 
16.

o Advent Missions Market: Sundays Dec. 4-18, Monday Dec. 5; need 
volunteers for setup and pricing. See Mary-Floye Federer for details 
(mffederer@fpchouston.org)

 Houston Food Bank?  Can we do a food drive between now and end of year?

To-Do’s
 Next meetings: Wednesdays 5:15-6:30, Dec. 7, Jan 11, Feb. 15
 Encourage all elders to be planning their NC events and communicating with their 

flock, scrubbing data, etc.
 Schedule NC Communications meeting (Melaney)
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Advisory Council Minutes
November 8, 2022

Opening Prayer: Martha Barnes

Pastor Transition Plan:  Jim Birchfield
Curtis Bronzan and family will arrive Houston late Dec-early January
Start the week of January 23 and attend ECO Conference
Soft launch in February with installation Feb 26th

March 19th Jim’s last sermon

Finance:  Steve Oldham
Monthly revenue $546,000 and we are on track if we receive $500k through the end of the fiscal 
year
This is not counting the usual end of year giving
Received $127,000 in the Sunday offering
Cost of living increases will be given to the staff
Liquidity is good
Still accepting pledges and total amount pledged to date is 4.4 m
Jim and Steve will send a letter with reminder and opportunities for year-end giving
Need to get a date on the Spring calendar for Stewardship campaign
Steve has filmed his presentation for the Congregational meeting 

Congregational Meeting:  Jim Birchfield
Reviewed Hunter’s draft of the brochure 
Martha will give Mission priorities
Vote on change of name from Officer to Elder Nominating Committee
Vote on new Elders
Vote on new Elder Nominating Committee
Melaney will announce Neighborhood Connect (dates late Jan – early Feb)
Dissolve the current PNC

   
Session Agenda:

Special guest Mark Carlton- Presbyterian School pamphlet was mailed to Session
Progress reports from the heads of the 4 priorities
Vote on the Oct resolutions from Governance
Hunter will present a rendering for last Here to Serve project – space between the 
church and the museum
ECO Conference Jan 30-Feb 2 – still need one elder – attending Martha, Evelyn, Roby 
and Susan
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This section of the session packet includes the following Ministry Reports:

● Worship – Dan Wagner
● Outreach – Rev. Emmanuel Paulpeter
● Equipping – Rev. Caitlin Rhodes-Karahadian
● Children – Stacey Rockwell
● Community Life – Rev. Jon Crantz
● Communications & Media – Celeste Lanier
● Ministry Support (Finance, Facilities, and IT) – Hunter Johnson

 

Each of the reports include the following information:

● What is going on in your ministry and how is it going?
● Volunteer Opportunities in your Ministry
● Upcoming Ministry Events
● Prayer Requests for your Ministry

 

If you have specific questions or would like to follow up on one of the ministries, 
feel free to reach out to the staff member responsible for that area. 
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Ministry: Worship
Date of Session Meeting: 11/15/2022
Dan Wagner, Director of Worship
Ryan Bell, Director of Contemporary Worship

What is going on in your ministry and how is it going? 

● Chancel Choir Director Search
○ We have been wisely advised to hold off on the active search for the time being, 

allowing Pastor Bronzen to settle in and make his own observations and interests 
known. We will make the coming weeks a time of discernment to seek to know 
where God is leadings us and what he is doing among us.

● We are gearing up for the busy Advent Season
○ Worship and Prayer night, Sunday Nov. 20 in the Chapel
○ Messiah Sing-Along - Sunday evening, December 4 at 7:30

■ Dan Wagner, Director or Worship, will conduct, and soloists will include 
some of our permanent section-leaders and our Choral Scholars from the 
prestigious Masters Opera Program at Rice University

■ Many guest from the community make this an annual event
○ Sunday, Dec 11, 2022 - Advent Choral Worship Services at 8:15 and 11:00 a.m.

■ Featuring Bob Chilcott’s  “On Christmas Night”, a delightful collection of 
medieval and new carols with instrumental ensemble, harp, organ, choir 
and soloists

○ Christmas Eve Worship Services
● Planning and leading the 8:15 service

Volunteer Opportunities in your Ministry:

●  Ushers, Choir members, members for the soon-to-begin Worship Input Teams

Upcoming Ministry Events:

● Noted events above

Prayer Requests for your Ministry:

● Discernment and wisdom as we plan for the future
● That we would be open to God’s vision for our Chancel Choir and each worship service
● That we will be able to wisely implement vision and fresh ideas in our contemporary 

worship service
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Ministry: Outreach
Date of Session Meeting: 11/15/2022
Emmanuel Paulpeter, Assistant Pastor of Outreach
Mary Floye Federer, Director of Ministry Partnerships & Engagement
Lyndsey Knight, Director of Outreach Programs

What is going on in your ministry and how is it going? 
● Missions: The FPC Holy Land Pilgrimage Oct. 3-18 was an amazing trip for all.  The 

group of 28 travelers to Israel/Palestine experienced the rich spiritual and biblical sites 
as well as spending time with our partners there including Palestinian Bible Society, 
Arab Israeli Bible Society, Musalaha, and Bethlehem Bible Society. It was extra special 
for all traveling with Jim and Marta before they leave in April. We are in communication 
with several of our global partners, hoping to be able to offer vision and mission trips 
with them in 2023.  We are hoping to have trips to Egypt, Uganda, and Honduras in 
2023.  

● Project Flourish: Project Flourish has successfully launched. Extended the application 
deadline from October 31 to November 14. Due to a delay with the launch of the social 
media marketing campaign, applications were slower to come in than we had hoped. 
There are currently 34 applications started on the software platform PF uses to receive 
and review applications. The hope is that we get close to 50 applications by the time the 
application period closes on November 14, 2022. (For reference, the 2019-2020 round 
received 51 application.) 

● Evangelism: We have both Evening and Morning PS Alpha going in parallel. For 
Evening Alpha we have had 70 people come through. Of this 40 were non-Christians or 
Christian but searching, majority of which have come from the safe Gospel space events 
we do. Morning PS Alpha has had about 11 people come through so far. Dade Dowdle, 
Roby Norvell, Tanner Sykes, Lyndsey Knight and Dave Loveday have been a part of the 
PS Alpha leadership team.

Volunteer Opportunities in your Ministry:

● We have had two “local partner field trips”, Sept to the Nehemiah Center and Oct. to 
Restoring Justice.  Both were well attended, and we look forward to more Covenant 
Partners engaging with these monthly introductions to our priority local partners as the 
word spreads. Thurs. Nov. 17 is our next field trip at noon to Open Door Mission. Please 
look at https://fpchouston.org/upcoming-opportunities/ to find more opportunities.  

● For Project flourish, we have had an excellent response from the congregation so far to 
our volunteer needs. We need more volunteers. Email lknight@fpchouston.org for more 
information about Project Flourish.

● For Evangelism we need volunteers who are willing to build relationships with the non-
Christians who are coming to Alpha. Email epaulpeter@fpchouston.org to know about 
volunteering needs.

Upcoming Ministry Events:

● This year marks the 21st year of the Advent Missions Market.  The Advent Mission 
Market will be open on Sundays Dec. 4, 11 and 18 and Mon. Dec. 5 for PS staff and 
families and FPC staff.  FPC’s annual Advent Missions Market offers traditional crafts 
and gifts from our global partners that make wonderful and unique Christmas gifts. The 
sale of the items provides support for our global ministry partners while raising 
awareness of the ministries’ vital work. We have beautiful artisan crafts coming from 
Hillcrest AIDS Centre Trust, Bethlehem Bible College, Sunbula, Rafiki, Treasure in Clay 
and African Renewal Ministries.  Volunteers are vital especially with the absence of a 
coordinator, so please contact Mary-Floye Federer is you’d like to volunteer.

● The screening round of PF will take place in the early part of December. The program 
then takes a brief hiatus until after the Christmas and New Year’s holidays.

● Both morning and evening Alpha will continue through early December. There will be an 
Christmas eve mixer for people who have attended the different safe space events 
through the year.
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Prayer Requests for your Ministry:

● Please pray for the situation in Uganda as they are dealing with an initial outbreak of 
Ebola.  Pray for the initial infections to be contained.  Africa Renewal Ministries and the 
Wentz Medical Center are responding to this new challenge. 

● Please pray for wisdoms and guidance as we move forward and that we will be able to 
emphasize the work/faith outreach aspects of PF to create a long-term missional effect. 
Pray that we will create a robust network of entrepreneurs to benefit Houston and carry 
the gospel to the city and the world. Prayers that we implement the best possible 
program and find the right volunteers for the applicants who apply. 

● Prayers appreciated for both Alpha programs – for the non-Christians or searching-
Christians to get to trust the Christians who are there, to experience the love of Jesus 
and start their journey of faith. Prayers appreciated for the Holy Spirit weekend on Nov 
12th.

Ministry: Equipping & Sending
Date of Session Meeting:11/15/2022
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Caitlin Rhodes-Karahadian, Associate Pastor of Equipping and Sending
Catie Smith, Director of Discipleship
Jeanmarie Tade, Pastoral Resident, Equipping and Sending
Cheryl Christie, Interim Director of Women
Young Adult Committee
Stacey Rockwell, Director of Children and Family

ADULT DISCIPLESHIP 

What is going on in your ministry and how is it going? 

● Adult Sunday Schools - All Sunday Sunday Schools are active. Several adult, 
children, and youth classes participated in the Houston Welcomes Refugees 
service project October 23 that (along with Small groups and individual families) 
produced  these much needed kits for refugee apartments: 18 kitchen kits and 20 
full bedding kits. 

● D-Groups Several D-Groups are meeting. The November 20 Transformed 
sermon will encourage involvement in disciple-making communities such as  
Small Groups and D-Groups. 

● Small Groups. Small groups are engaged in the sermon-based study series on 
Transformed: Practicing the Christian Life, and soon will begin the Advent series, 
Worshiping While We Wait. All small groups are praying for the success of fall 
Alpha. 

● Curriculum Writing Team (“CWT”)  The CWT developed study guides for the 
Transformed sermon series. The CWT begins work soon on the sermon-based 
small group studies for the Christmas story Advent series, Worshiping While We 
Wait.There is one new member of the CWT. 

● RightNow Media - RightNow Media continues to be used by covenant partners 
and classes. For example, Cornerstone is using a RNM study on Ephesians (Tim 
Shimer, Sit Walk Stand) as part of their fall cirriculum. During Advent, 
Communications plans to promote RNM use for the holidays and 2023.  Small 
group study guides in First and Second Quarter 2023 will be based on RNM 
series: The Prayer Course and The Art of Neighboring. 

● Grand LIfe (GL) - October 23 over 65 people attended a Grand Life luncheon to 
watch the July 2022 twenty minute video of longtime FPC member, Dawn 
Cunningham sharing what she learned through her cancer journey about leaving 
a faith legacy for her seven grandchildren with many practical tips for 
grandparents. Copies of her recently published book, Beyond the Seen, were 
available for purchase. GL’s next meeting is in 2023. 

Volunteer Opportunities in your Ministry:

● Teachers for Adult Sunday School - Boomers and Cornerstone have 
requested teachers. This commitment can be a one-off or something more 
regular.  Other classes welcome teachers, too. 

● Writers -Writers to join the Curriculum Writing Team (CWT) to work with 
Equipping & Sending on study guides (average time: 1-2 hours per guide/1-2 
guides per series).
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● Right Now Media Reviewers - Shepherding elders and those mature in their 
faith who are willing to review RNM materials to recommend on the FPC RNM 
site.

● Pathway guides to help people go through their assessment results and develop 
a path forward. 

Upcoming Ministry Events: 
● Sunday schools, small groups, and D-groups are planning their holiday gathering 

and year end service projects.  
● Sunday school leaders are being contacted to recruit sign up for Advent candle 

lighting. Three individuals or family groups are needed for five services. 
● December 18 there will be an all-church Sunday School with a short movie about 

the shepherds (sermon topic that day) and special music conducted by Dr. Y. 

Prayer Requests for your Ministry:
● For safe and meaningful holidays.
● Wisdom and guidance on all that we say and do in Equipping & Sending.
● That the Holy Spirit would lead and guide us as we prepare the Advent series.
● That the congregation would continue to use the spiritual practices 

recommended in the Transformed series, and open their hearts to great 
movement of the Spirit in their lives. 

● That the Holy Spirit would prepare hearts for the Advent sermon and small group 
study series, Worshiping While We Wait.

Parenting 

What is going on in your ministry and how is it going? 

FPC Moms
● The three groups wrapped up in November for the year. Great turnout and 

engagement for all three groups. Consistent attendance throughout the study.
● Combined Christmas party at Chris Athon’s house on Tuesday, Dec. 6th. 
● Will reconvene with new studies mid-January.

Parenting Small Groups
● Groups are going well and will begin an Advent series in December. 
● Our Parenting SG’s are partnering with Children and family to serve with our 

children’s Sunday Schools 2 times a semester. So far, two of our groups have 
served this semester. 

Marriage Ministry 
● Finalizing details for the Marriage Conference with the Singleton’s in January. 
● Jim and Marta to speak at our Couples Night out November 19th

Parenting Seminar
● 3 hour event; first two sessions gave an “apologetic” for our calling as parents to 

vision cast for our families. Then couples were given break out time to begin 
vision casting, first forming a Family Essence Statement, then coming up with a 
family vision (long-term goals) and then putting it all together. Finally, the 
Shelton’s came and shared how they had practically come up with a Family 
Essence/Vision Statement and created a Family Crest with their children. 

● 10 couples attended, which was a perfect number for this event. 

Page 76 of 120



● Each couple had their own private table, dinner was served, and the format was 
a mix of teaching and couple discussion.

● Currently we are receiving feedback for future offerings of this seminar. So far 
the feedback has been helpful and encouraging. 

Volunteer Opportunities in your Ministry:
● Small Group Leaders for when we need to start another Parenting Small Group 

in the spring.

Upcoming Ministry Events:
● Couples Night Out with Jim and Marta Birchfield, Nov. 19th
● FPC Moms Christmas party, Dec. 6th
● Save the Date: Marriage Conference with the Singleton’s, January 20-21, 2023

Prayer Requests for your Ministry:
● Discernment for Winter/Spring studies for mom’s groups
● Parents would feel welcomed into the FPC family through these parenting small 

groups. 

YOUNG ADULTS

What is going on in your ministry and how is it going? 
Finished Epic of Eden Sunday School study, will be starting advent study November 
13th.
Men's and women's groups/coed group ongoing

Volunteer Opportunities in your Ministry:
● Mentoring and discipling YAs

Upcoming Ministry Events:
November 20th Friendsgiving
Young Adult Christmas Party

Prayer Requests for your Ministry:
● Praise the the YA group continues to grow and connect with people from the 

community
● Prayers for the shepherding of the YA community as the current YA leadership 

team is dissolving at the end of 2022.
○ All but one of the YA leadership team is entering a new stage of life this 

spring (babies, marriage, or school), and will no longer be able to lead the 
community

● Praise for one of the small groups who has volunteered to shoulder some of the 
teaching responsibilities for the YA community 

● For the search for a young adults pastor/director. That God would bring the right 
person at the right time to this community.

WOMEN 

What is going on in your ministry and how is it going?
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● Women’s Small Group on Sunday Mornings - We are excited to share that a new small 
group began on Sunday, September 25. The group meets from 9:30 to 10:30 am. The 
group is studying Pete Greig’s series: “The Prayer Course.” The facilitators are Cheryl 
Christie, India Hancock, and Callie Paterson. Thirty women have attended the group. 
The average weekly attendance is twenty. We are excited to see how the Lord is going 
to use this class to encourage women in their faith. Sunday, November 13 is our last 
teaching session on the prayer course for this semester. On Sunday, December 4, we 
will meet for a “festive fellowship” during the Sunday school hour. During this December 
gathering, we will ask for feedback regarding this past semester, and we will preview 
next semester’s course, which is the second prayer course by Pete Grieg regarding 
unanswered prayer.

● Women of the Word (WOW) Tuesdays In-Person - LC080 or Online  
○ We continue our study of Dane Ortlund’s book, Deeper. 
○ We have included the online group where they are now joining us on Zoom. 
○ With the Zoom set up, the online group can join us in worship as Vickie Wagner 

leads us, and they can hear the teaching for the week. Then the online group 
breaks into its small group as our in-person group breaks into our small groups. 

○ Bonnie Miller will teach our last class this Tuesday, November 15. 
○ On Tuesday, November 29, the class will meet at Brookwood Community Cafe 

for an end-of-the-year fellowship. A WoW member’s niece lives at Brookwood, so 
we hope to meet her and be a welcoming presence.

● Salt and Light - Thursday 7:30 - 8:30 pm - Online
○ We began our study of Dane Orlund’s book, Deeper, on September 22nd. It’s a 

9-week study that will run through November 17th.  The book is walking us 
through how to grow in a deeper relationship with Christ. 

○ Please pray that God would use this book to reveal more of himself to us. Pray 
that the women find the challenging theology of the book as a pathway to spend 
more time contemplating and reflecting on our triune God and his knowledge and 
plan that is beyond our full comprehension.

○ The group will meet in person on Tuesday, December 6 at 6:30 pm at the church 
for an end-of-the year fellowship.

● First Place for Health - Mondays 6:30 - 8:15 pm - Online.   
○ We are studying the Bible study The Joy Adventure as well as reviewing nutrition 

guidelines and sharing prayer concerns. Please pray for our leaders and 
members as we strive to minister to each other in various areas of need. 

● Fellowship Circles - Five circles meet monthly. 
○ The Circles are continuing with their fall study entitled, Elijah: Living Securely in 

an Insecure World by Douglas Connelly. The Circle leaders and the scribes 
enjoyed hearing the lesson on Elijah -- 1st Kings Chap. 18: 1 – 40 taught by Jim 
Birchfield, in preparation for the Circle’s November lesson.

● Sojourn Book Group
○ What has your ministry done in the past month that you wish to share with 

others?
○ Since Diane Ohnstad was the one who recommended our last book, 

“Thunderstruck,” by Erik Larsen, she was kind enough to lead our discussion on 
October 25. 

○ Our next book is “Oliver Twist,” by Charles Dickens, and we will meet via Zoom 
on Tuesday, November 29, at 7pm.

Volunteer Opportunities in your Ministry/Upcoming Ministry Events:
WoW women (and any other women who are interested) will be making calls to the homebound 
on the morning of Tuesday, December 6 at the church.  
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The Circles begin their collection of the Seafarer's Christmas boxes this month and next.  I 
extended the deadline for collection to Monday, December 12. You may drop off items at the 
Welcome Center. 

Women’s Ministries has supported Agape Development’s Christmas store for the last 
several years, and we are continuing that tradition this year. 

● Please contact Becca Herbold at rlherbold@comcast.net if you have any questions.  
● You can also contact Amanda Garner at Agape directly at 

volunteer@agapedevelopment.org.

Prayer Requests for your Ministry:
● Please pray that the women’s small group will be a safe place for women to grow in their 

relationships with the Lord. As they grow, may they become equipped to ministry to 
other women whom God places in their paths. 

● Pray for the leaders of each of the women’s ministry areas. May God use them to be 
vessels of His truth, compassion, and unfailing love.

● Pray for all the women who are a part of the women’s ministry. May they feel connected 
to FPC as they connect with other women in our church.

● Most of all, pray that God is glorified in all of the areas of women’s ministry.
● Please keep our fellow Sojourner, Alice Kagi, and her family in your prayers as the love 

of her life, Ed Kagi, recently passed away.  Ed’s memorial service will be on Wednesday, 
November 30, 2022, at 10:30am in the FPC Sanctuary.  Also pray for Cathy French’s 
husband, Bill, who underwent open heart surgery on 10/18.

Children & Family 

What is going on in your ministry and how is it going? 

● 1st Grade Bibles - On 10/30 we were blessed to present Bibles to 20 1st grade 
students in our 10:45 worship service. We have also provided Bibles to students 
that were unable to attend. The Bibles were personalized and signed by all of our 
pastors. After worship 1st graders and their families were invited to lunch and 
fellowship to celebrate this important milestone.

● Preteen Bible Study - The Preteen Bible Study, Investigate, kicked off on 10/5 
and ran for 4 weeks on Sunday evenings. 10-16 kids attended each Sunday 
night. This was our 4th graders first time to do a Bible Study series and they were 
such a wonderful addition. We got some really encouraging feedback from 
parents on our last Sunday night explaining how great it felt as parents to have 
their children begging to go back to church on these Bible Study Sunday 
evenings. We were thrilled to hear that! Our first week, we talked about what 
“attributes of God” means and we had a time for shouting out anything they 
"think" God is...no wrong answers because this is like the start of a scientific 
method project...the hypothesis time. They called out lots of great answers and 
then we spent the next 3 Sunday nights "investigating" those and finding "proof" 
in verses in our Bibles that back that up. In addition to our weekly Bible time, we 
ate pizza, enjoyed lots of great games like Twister and dodgeball and musical 
chairs, and we even beaded bracelets with our scripture memory verse on them! 
Investigating God and learning about who He is will lead so beautifully into our 
next semester of honing in on who the Bible says I am! They focused on the 
attributes of God and learning that God is who He says He is and can do what 
He says He can do!
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● Sunday School attendance - Weekly attendance has continued to increase. We 
typically have a drop off in October as sports activities increase. Our average for 
September was 79 compared to October average of 86. Childcare during worship 
has also increased attendance and we are in the process of hiring several new 
caregivers to keep up with our growth.  

Volunteer Opportunities in your Ministry:
On 11/6 we will have our first parent small group volunteer together for Sunday School. 
We have another group signed up to help on 11/13. As our parent small groups multiply 
we hope to continue encouraging them to serve in this way so they can be equipped to 
disciple their children, grow in their faith, and experience the support of being in 
Christian community. There are still plenty of opportunities for all the ages to serve and 
grow in our ministry. 

Upcoming Ministry Events:

● CFM Advent Devotional - Our family friendly Advent Devotional is being printed 
and will be distributed before Thanksgiving to PS families in Friday folders and 
FPC families by mail. We will also have extras for visitors on Sunday mornings. 

● The Star Movie Night - 11/16 we will have an indoor “drive-in” showing of The 
Star in Fellowship Hall. Families are invited to bring lawn chairs, blankets, come 
in jammies and enjoy the movie with friends. We will serve fresh popcorn and 
m&ms!

● Dodgeball with Dudes - 12/2, 6:30 pm, Grand Hall. An annual favorite. This is a 
great event to invite friends to. We always have a good showing from our PS 
friends. K–5th graders are invited to bring their favorite dude—dad, grandpa, 
stepdad, uncle—with them and have a fun night of dodgeball games and dinner.

● Advent Celebration: 12/4, 11:45am, Fellowship Hall. Join us for lunch in 
Fellowship Hall after worship! We'll have plenty of fun, family activities and 
Advent Missions Market shopping

Prayer Requests for your Ministry:

● Endurance and energy during this exciting season!
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Ministry: Community Life
Date of Session Meeting:11/15/2022
Jon Crantz, Associate Pastor of Community Life
Marty O’Rouke, Youth Director
Cheryl Christie, Director of Connections
Lija Shah, Director of Caring Ministry

What is going on in your ministry and how is it going?
● Explore FPC had 12 attendees all who became covenant partners.  They are engaged 

and excited to be part of the FPC family.
● Pres school Sunday was a fantastic event.  Enthusiasm, hospitality.  Many personal 

invitations were made to Pres. school families to join FPC.  
● The last two informal cookouts led by Hunter and his team were a huge success!
● Prayer and worship nights continue. 
● Pastors are greeting guests in the Palm Court after the Contemporary service.  

 
Volunteer Opportunities in your Ministry:

●  - Greeters on Sunday mornings
 
Upcoming Ministry Events:

●  Prayer and Worship night - Nov 20th
   
Prayer Requests for your Ministry:

●  Pray for additional greeters to commit.
● Pray for the annual youth ski trip; that students who are believers would be strengthened 

in their faith, and that non-believing students would say yes to Jesus.
● Pray for Neighborhood connect; that conversations and invitations in the coming months 

would draw people into community.
 
CONNECTIONS

What is going on in your ministry and how is it going?
 
Connections Ministry has had an exciting October and November.
 

● Presbyterian School Sunday - October 16 - We hosted a breakfast for the parents of 
Presbyterian School while a large group of students were rehearsing for the services. 
Around eighty people attended this breakfast in Palm Court. We utilized this time to 
welcome and introduce the parents to Jon Crantz and the children's ministry team. Also, 
we gave welcome bags to the parents so that they would be aware of the many offerings 
for their families. The bag included a parenting book entitled, The Lifegiving Parent by 
Clay and Sally Clarkson.

● Greeters - We continue to recruit and assign greeters to serve on Sunday mornings. We 
focused on having extra greeters on November 6 when Pastor Curtis Bronzan was with 
us that Sunday.

● Explore FPC - November 5 - We hosted our quarterly class to welcome those 
interested in joining the church.

● Joining Day - November 16 - Ten people became covenant partners on this Sunday. 
We were thrilled to welcome this new class. On this Sunday morning, elders interviewed 
our newest members, and we presented the new class in the Contemporary service.

 
Volunteer Opportunities in your Ministry:
 

● Elders needed - We are always in need of elders on Joining Day. Only elders may 
interview the covenant partners. Our next Joining Day is February 12. We would be 
grateful if elders would mark their calendars for this special day. We must have a certain 
number of elders who are currently serving to be a part of the called Session meeting 
that morning. Shepherding Elders may help with the interviewing process, but we need a 
quorum for the called meeting.
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● Greeters needed - We desire to continue to build our greeting program.

 
Upcoming Ministry Events:
 

● Christmas Eve services - This day is an important one to welcome guests!
   
Prayer Requests for your Ministry:
 

● Please pray for our newest covenant partners. We pray that they will find their place at 
FPC and feel that our church is truly their church home.

 
● Pray for all the guests who will be with us for Christmas Eve.

  
CARING MINISTRY
 
What is going on in your ministry and how is it going?
 

● We will host sessions for Surviving the Holidays (STH) for those dealing with grief and 
divorce this holiday season in November and December. STH: GriefShare was 
rescheduled from 11/13 to 11/27 due to the Congregational Meeting.

● DivorceCare group began on 10/27 and will run through February 16 th . We have 12 
people registered for the group. The great thing about this support group is that these 
groups are mean to be an on-ramp to future classes like Alpha as many of the 
participants are outside of FPC.

● We continue to host the monthly chapel service at Holly Hall retirement community on 
the third Sunday of the month. It’s a great way to keep in touch with FPC Covenant 
partners living at Holly Hall. As we enter the season of Advent, we will spend time 
reaching out to our in-home covenant partners via the call-A-thon, flower delivery and 
special Advent services within various retirement communities. One of the small groups 
from our women’s ministry will be assisting with our Call-A-Thon this year.

● Our Stephen ministers continue to meet for monthly supervision, Three of our six 
trainedStephen Ministers are currently matched up with care receiver and we will soon 
matchup a fourth Stephen Minister with a care receiver. We are praying for the Lord to 
bring more care receivers/participants in need of care. We give praise to God for 
allowing Sheila Heinle to complete her Stephen Leader training.

 
Volunteer Opportunities in your Ministry:
 

● We have a ministry partnership with Amazing Place. Amazing Place Helps Families with 
the challenges of Dementia and Alzheimer’s. Sandy Frick and I have served on the 
Council of Congregations for the past three years. Naomi Hewitt has served on the 
board for the past three years. We are in need to find FPC Covenant partners to help 
serve in the role for both the Council of Congregations and the Board. We would like 
folks interested in promoting and advocating for the work of Amazing Place and to 
communicate the mission of AP to the congregation.

● DivorceCare began on October 27th, and we would like to find and train more lay leaders 
(ideally a couple or a least a male facilitator) to share the facilitation responsibilities with 
the current DivorceCare group leaders either for this group or any future group.

● We would like to train two (2) more lay leaders to help share the facilitation 
responsibilities of our GriefShare group for the spring of 2023. 

● To help expand and build more of a mental health ministry, we need lay leaders to be 
trained in the following areas:

○ Individuals willing to train as support group facilitators to help those in our church 
who care for loved ones with a mental health challenge or illness (also offered by 
HHCI). 

○ We pray to launch a group for both adults and parents of teens/or elementary 
age kids who have been diagnosed with ADHD, Anxiety or Depression.

 
Upcoming Ministry Events:
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● DivorceCare began October 27 th and will continue Thursday evenings from 8-9pm over

Zoom. This group will continue to meet through the holidays and will conclude by 
February 16,2023.

● Surviving the Holidays: GriefShare will be hosted on Sunday, 11/27/22 from 12-2pm
● Surviving the Holidays: DivorceCare will be hosted on Sunday, 12/11/22 from 12-2pm.
● 12/6: Holly Hall Caroling for the residents
● 12/6: Call-A-Thon: reach out to FPC covenant partners (80+) and wish them a Merry
● Christmas and check on how their doing. The goal is to see if these covenant partners

are still able to attend FPC or to see if their status has changed.
● Services at the Retirement Communities: 12/12 at the Tradition, 12/18 at Holly Hall and

12/21 at Bayou Manor.
 
Prayer Requests for your Ministry:

● Pray for the Lord to bring those at FPC in need of a Stephen Minister to come forward.
Our Stephen Ministers are ready for care receivers and to minister to them. We need
prayers for more consistent promotion of the ministry so that the congregation is aware
of this resource.

● To expand our offering of various support groups at FPC. We are asking the Lord to
bring us lay leaders willing to help facilitate support groups such as GriefShare,
DivorceCare, and future support groups with FPC (i.e., support group for adults &amp;
parents/caregivers of a loved one with a mental health challenge).

● The Lord would guide us to begin a mental health ministry at FPC so that we can
encourage folks to find help and raise awareness.

● Many of the events within the Caring ministry are harder to promote and be seen. We
ask the Lord to use the church and the smaller communities within FPC to be on the
look-out for those struggling to bring these requests for help to us. It takes the whole
church to care for our community, so we ask our small group leaders, SS leaders and
elders to help be the eyes and ears to help those struggling.

● The future of Stephen Ministry and how the Lord wants us to expand this ministry.
 
YOUTH 
 
What is going on in your ministry and how is it going?
 

● We are continuing with the normal fall programming with small groups and D2. They are 
going Well.

● We had amazing fall retreats to Galveston for both the middle school and the high 
school.Both retreats were big wins from a relational aspect as the staff got to know 
existing students better and got to connect with brand new students.

● The relationship building component of the ministry is primary as the whole staff have 
been here for less than 2 years.

● Relationship with the Pres school is going great. Will, Julie, and myself continue to lead 
small groups for them. I spoke at the chapel November 7 th and Will and Julie are 
scheduled to speak in December and January. I think we will see the fruits of this labor 
in the future.

● Mason Herbold started as our youth resident. He is awesome at meeting with students, 
jumping in wherever he is needed and learning himself about ministry.

 
Volunteer Opportunities in your Ministry:
 

● Prayer Partner-We desire people to be praying over the youth ministry daily. If someone 
is willing to commit to praying for our students, leaders, and volunteers, we have an 
important role for them.

● Middle school leader-Our middle school group continues to grow, and we need some 
more people to help lead breakout groups for middle school Sunday school and D2 
Sunday evenings from 5:30-7:00pm.

 
Upcoming Ministry Events:
 

Page 83 of 120



● Ski Trip- December 30th-January 3rd

 
Prayer Requests for your Ministry:
 

● The ski trip! The right kids would come, prayers for safety, for students to experience 
Christ and respond to him.

● Great connections with students for new and existing staff.
● Volunteers who love students and are willing to commit to discipling them.
● A full-time high school girls coordinator.

 

Ministry: Communications and Media
Date of Session Meeting: 11/15/2022
Celeste Lanier, Director of Communications & Media

What is going on in your ministry and how is it going? 

Key Activities / Projects:

Communications
● PNC Support: Candidate booklet, emails, and PNC webpage update, 
● E&S.

○ Support for Discipleship Pathways (Ongoing)- Deliverables to support Caitlin 
in fulfilling the Discipleship Pathways roll-out which was approved in her 
Discipleship priority proposal. 

■ Nov 22:  Current work involves determining how to embed the selected 
tool into the FPC website
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● Worship: bulletin redesign – Format has been updated. Continue to tweak for most 
effective layout.

● Project Flourish (ongoing) -  We recently completed materials for the external 
communication of Project Flourish as well as the church-wide kickoff event. Our focus 
now is on continuing to create awareness of the program to aid Project Flourish in 
gathering applicants. Items completed last month include:

○ Migration of Project Flourish website to FPC site
○ Social Media content
○ Promotion and communication: eweekly, email blast, bulletin/slides, signage

■ Oct/Nov - Current work includes social media campaign to increase 
applicants

Media 
● Projects/Current Activities

○ PNC videos and photo slideshow
○ Annual meeting video (Treasurer presentation) 
○ Ministry projects: GrandLife keynote video (additional tribute), update videos for 

6-8 Project Flourish “Flourishers”, 
Administration

● Metrics Project: Effort to better define metrics for evaluating church health (attendance, 
membership, ministry participation, giving, etc.)

Volunteer Opportunities in your Ministry:

●  None at this time  

Upcoming Ministry Events:

●  None at this time

Prayer Requests for your Ministry:
●  Just a general prayer for the team as we begin preparing for Advent. 

 

Ministry: Ministry Support
Date of Session Meeting: 11/15/2022
Hunter Johnson, Chief Operating Officer
Edith Price, Director of Events
Patrick Matthews; Director of IT
 
What is going on in your ministry and how is it going? 

1. Current pledge total is $4.36 M, with 203 people participating.  Though this represents a 
slight decline from previous years, the average pledge per household has increased.
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Our average from 2009 through 2018 was $5.17M, with an average of 519 household 
participating.  

2. The annual financial audit began last week, with final fieldwork scheduled for the week of 
December 5th and 12th.  We expect Financials to be issued by early January.

3. Form 990 (tax return) has been filed for Dale Avenue properties.  Dale reported a total net 
rental income of $70,388 for calendar year 2021. 

4. Manvel property sale on track to close by the end of the year. This property was part of the 
original Ewing estate, and proceeds will be returned to the Ewing Fund.

5. Accepted the resignation of Eva Garcia, Associate Director of Finance.  Her last day was 
October 24th.  

6. Interior construction nearing completion – Chapel hallway restrooms, though not “finished”, 
were open on November 6.

7. The Sanctuary air conditioning system conversion went well, and we expect significant 
savings in both power consumption and maintenance costs.
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SUMMARY
PRIORITY: WORSHIP
Progress to Nov 9, 2022

Strategy 1 - Plan/Lead Theologically Rich Worship

Progress
 New 8:15 Service

o Brought on creative leaders
o Implemented the service (liturgical design)
o Weekly review, adjust, apply principles with intentionality and flexibility

 Designed and implemented a more cohesive model for the Fall combined worship services 
(September and November 6)

 Implementing vision for more intentional worship in Sanctuary Services
 The role of the Chancel Choir and 8:15 ensemble and leaders is being expanded and refined 

toward worship leadership with liturgical purpose through the ministry of the art of sacred songs, 
hymns and anthems

Strategy 2: Disciple the Congregation in Worship

Progress
 Developed new bulletin format for 8:15 and 11
 Bulletin margin notes designed to increase engagement and deepen worship understanding

Strategy 3: Expand the Scope of Worship and the Arts

Progress
 Evenings of Worship and Prayer
 Ryan assisting youth department in worship
 Incorporating Children and Youth in the Advent Choral Worship presentation
 Made progress toward Requiem for the Living,  with worship guide for All Saints, leading the 

congregation in sacred artistic experience that confronts loss and leads to hope. Would have 
been a strong “on-ramp” opportunity.  (postponed)

Strategy 4: Participation,  Leadership Development and Mentoring

Progress
 Recruited new choral scholars from Rice and U of H
 Recruited Worship Office Intern from U of H 
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METRICS

PRIORITY: WORSHIP

By the next quarter, we aspire to:
 Experience some enrichment in the Grand Hall Service

o Mentoring skills in choosing music that supports the message when possible
o Including and enhancing some liturgical elements

 Have begun meeting with Worship Input Teams
 Included Pastor Bronzen in a renewed discernment season for the Chancel Choir and Traditional 

Service leadership
 Evaluated and added key members to the Traditional Director Discernment committee

PRIORITY: WORSHIP
Initial projected progress
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Strategy l: Plan/Lead Theologically Rich Worship – We plan, implement and 
evaluate faith-forming worship rooted in theology and intentional principles.

Progress
● Contacted and recruited Worship Encouragement Teams for Sanctuary and Grand Hall 

services. 
● Researched and created an approach and plan for the new 8:15 service. 
● Planning and designing a combined service for September 11 in Grand Hall
● Implemented increasingly cohesive worship in the 11:00 Sanctuary Service that 

incorporates congregational elements, choir, solos and the spoken word as intentional 
moments of worship through revelation and response.

The most important remaining initiatives: begin to meet with Worship  Encouragement Teams, 
study principles, agree on criteria, and create tools and processes for evaluation. Finalize music 
leadership and setup ideas and plan and launch the new service. 
 
Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Working with Communications, 
Staff, Launch 8:15 Service

● Comms Schedule
● Music Leadership
● Sanctuary Logistics
● Service Design

 

Create online study tool 
of Worship Theology 
and Strategy for Worship 
Staff and Worship 
Encouragement Team 

Develop/launch online 
worship input tool.

Begin Worship 
Encouragement Team 
meeting schedule

Evaluate/Enhance 
Grand Hall AV format to 
enhance worship

Begin Grand Hall 
Worship planning 
assessment and discern 
growth/change options

Report on W.E.T 
progress to Dept 
Heads and Music 
Staff

Assess Worship 
Encouragement 
Team and plan for 
next steps
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Strategy 2: Disciple the Congregation in Worship – Raise the congregation’s 
understanding, valuing and engagement with the subject and acts of worship. 

Progress
● Evaluated and have a plan in place for a content upgrade in the Sanctuary worship 

bulletins. Some additions and enhancements are happening with more to come at fall 
launch.

The most important remaining initiatives: Begin a similar evaluation and consider content 
revision in contemporary worship AV to guide the worship service in a similarly purposeful way. 
(Help people to understand what’s happening and why.) Develop supplemental, FPC-produced 
worship and music teaching and inspiration content on worship and the arts, expanding on 
resources available through RightNow Media. 

 
Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Bulletin format enhancements 
implemented (Sept)

Build a cache of worship 
contents notes for bulletin… 
margin notes for individual 
growth.

 

Mentor and provide input 
and leadership to 
worship assistants, 
liturgists/”hosts”

Evaluate/modify (as 
needed) Grand Hall AV 
format to enhance 
worship

Review existing 
worship teaching 
resources 
(RightNow Media) 
and identify needs 
for in-house 
teaching content.

Identify content 
creators for 
effective use of 
video, podcasts, 
printed material, 
social media, etc. 

Implement in-
house worship-
related teaching 
and inspiration 
content.

Sketch a calendar 
for inflow and 
availability  of 
content.

Review Bulletin 
and AV use and 
its impact on the 
worship services.

Strategy 3: Expand the Scope of Worship and the Arts – Increase 
availability, presence and worship resources outside the worship services. Offer diverse and 
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purposeful worship and arts content and experiences beyond Sunday mornings. Raise the 
congregation’s understanding, importance and engagement with the subject and acts of 
worship.

Progress
● Ryan Bell and Vickie Wagner are active and available in leading worship for classes and 

events. 
● Evenings of Worship and Prayer are scheduled for 2022-2023
● A full season of choral-led worship events is on the calendar for the Chancel Choir.
● FPC will host the A Cappella Choir from Baylor University in the New Year for a full 

concert.
● Our Youth Choir is scheduled to attend the national YouthCue choir conference at 

Baylor.
● FPC will host the Choristers’ Guild conference this year, training children’s choir director 

to train young worshipers. 

The most important remaining initiatives: Study and determine how to make the worship topic 
available to Faith Formation classes, Discipleship Groups and more.

 
Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Worship and prayer nights 
begin

Model 8:15 as a fresh way to 
look at worship. 

Increase the integration, 
cohesiveness and unity at the 
Sept. 11 combined service. 
 

Determine needs and 
interests in worship 
support and teaching 
outside Sunday morning, 
in conversation with staff 
and leadership. 

Identify leaders and 
teachers for worship 

Major choral led worship 
for All-Saints” Sunday

Begin to lead and 
teach if/when 
opportunities arise

Baylor A Cappella 
Choir

Lead and teach as 
opportunities arise

Spring Choral 
Worship Service
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Strategy 4: Participation,  Leadership Development and Mentoring – 
We will develop an array of “joining”, mentoring and internship opportunities.

Progress
● Strong pulpit announcement for season launch.
● Purposeful scheduling with music and communications staff of seasonal joining points.
● Advertising and interviewing for Choral Scholars and Interns

The most important remaining initiatives: Enhance and multiply our opportunities for worship 
and arts leadership and training for all ages, developing leaders within FPC and well beyond. 
Discern God’s leading for the longer-term future of our adult choral ministry. Broaden 
internships to the national level.

 
Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Increase visibility of 
opportunities to join

Choral Kick-off workshop

Recruit Choral Scholars

Plan for more integration of 
youth choirs and youth 
participation in worship

Advertise and recruit choral 
assistant/intern

Identify increased 
participation options with 
the music and worship 
staff

Research, structure and 
plan for interns

Implement 
increased 
participation 
options with the 
music and worship 
staff

Advertise for 
summer interns

Onboard and 
direct summer 
intern(s)
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1

PRIORITY: FORMATION
Progress to Date

FORMATION PRIORITY: PROGRESS MARKERS
 
Strategy l: Missional (Re)orientation – Articulate and teach that the purpose of the 
church is the mission of God. 
 
Intended Outcome: The “forward and outward” mission of the church to be Here infuses our 
language, programs, and resources, setting our rhythms, routines, practices, and postures. 
Embracing the role of the church in the shared story of the people of God, we are submitted to 
His purposes rather than our preferences.
 

● Supporting ALPHA (through prayer and invitation) will become a church-wide rhythm
● Ministries will increase intergenerational opportunities for relationship, engagement, and 

equipping—not new programs, but creating intentional interaction
● Resources will create practical opportunities for people to grow in sharing their faith and 

learn about becoming safe invitational people and creating safe invitational spaces
 
Progress:

● Created (and labeled) events/programs as “outreach-friendly” to ALPHA and into FPC 
community, as well as opportunities to invite people back after “Big Days”

● Encouraged and tailored prayers for ALPHA in small groups and Sunday schools; 
pastors agreed to pray in the services for ALPHA during the prayers of the people,

● Assessed that the fall was too full for This Time Tomorrow (TTT), though many stories 
were shared during the services; hoping to begin a rhythm of every 6-8 weeks of TTT in 
January

● Featured family and student-specific events at Pres School Sunday, as well as 
highlighted ALPHA testimonies

Proposed Metrics: Testimonies shared/quarter in worship about evangelism, 
outreach/missional living, and personal invitation. Testimonies shared in other avenues (social 
media, luncheons, etc.)
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2

Strategy l: Missional (Re)orientation – Articulate and teach that the purpose of the 
church is the mission of God. 

Quarterly Progress Markers

Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Create (and label) 
events/programs as on-
ramps to ALPHA and into 
FPC community, as well as 
opportunities to invite people 
back after “Big Days”
 

Encourage and tailor prayers 
in small groups, Sunday 
schools, prayer & worship 
nights, and services to be 
praying one month before 
ALPHA for invitations, and 
during ALPHA for people to 
come to Christ
 

At fall kick-off, highlight 
intergenerational 
opportunities to serve and to 
be equipped 
 

Quarterly calendar 
(p)review with staff

Assess with SG and 
SS leaders, as well as 
CWT, if we have 
maintained focus on 
ALPHA & outreach
 
 

Partner with Outreach, 
Connections, CFM, 
Parenting, and Youth 
for meaningful Pres 
School outreach
 

Sharpen sending 
moment/benediction in 
services - review
 
 

Feature 
intergenerational 
relationships & 
equipping stories
 
  

Quarterly 
calendar 
(p)review with 
staff

Celebrate stories 
from ALPHA 
(including from X-
tian inviting 
friends)

Ask for stories 
from SG and SS 
about “hands” 
stories

Discipleship 
journey: small 
groups (Small 
groups (and new 
groups): The 
Prayer Course 

> Establish 
rhythm for This 
Time Tomorrow 
(TTT) and begin 
scheduling 
people to share

Quarterly 
calendar 
(p)review with 
staff

Celebrate 
stories from SG 
about trying out 
“hands”
 
 

Assess with SG, 
SS, and CWT if 
we have kept 
outreach focus
 

Discipleship 
journey: small 
groups (and new 
groups): The Art 
of Neighboring
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Strategy 2: Discipleship Pathway – Develop and integrate the discipleship pathway 
as the organizational principle for ministry, as well as for the personal and collective growth of 
the congregation. 
 
Intended Outcome: Our ministry emphasis will have shifted from: “How can we get our 
people into our programs?” to “How can we resource God’s people on their lifelong pilgrimage?” 
By using the marks of a mature disciple, we can focus ministries on forming people that 
increasingly possess these characteristics. 

● The staff knows what to resource
● The congregation knows where to go and how to grow
● We will be able to strategically design resources around where the congregation needs 

to grow, and increasingly align programming and resources to the church vision

Progress:
● Created a spiritual practices guide to accompany each sermon in the Transformed 

series. These practices largely align with the practices in Rooted. 
● Worked with pastors to confirm the spiritual practice would be highlighted in the sermon, 

and then again in the charge before the benediction—trying to keep this in people’s 
minds.

● Selected the fourth of our discipleship pathway assessments; Session took it first, and 
then staff. It’s based on Loving God and Loving Our Neighbor.

● Working with communications to establish launch strategy and timing. Some concern 
about how the exciting new deliverables needed for the PNC plus Advent would affect a 
January launch—recommendation to consider February or March.

● Led a staff meeting where we asked the directors and coordinators to begin to flip the 
question from “How do we get people into our programs?” to “How do we resource 
people on their lifelong journey to become more like Jesus.

● Created an outline for a ministry map, so that the staff could begin to map their ministries 
and recommended resources back to the pathway

● Got permission from the pathway creator to adapt the assessment website/build-out for 
our purposes

● Designed a process for pathway guides and recruited the first two!

Proposed Metrics: To establish a more accurate/comprehensive baseline of our church, we 
are targeting getting approximately 450 people to take the pathway assessment. This will 
extend our sample beyond the 200-225 core people who tend to participate in everything.
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Strategy 2: Discipleship Pathway – Develop and integrate the discipleship pathway 
as the organizational principle for ministry, as well as for the personal and collective growth of 
the congregation. 

Quarterly Progress Markers

Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Finalize events 
calendar for 2022-23 
ministry year
 
 

 
Develop 
Transformation in 
Christ sermon series 
and accompanying 
curriculum/
Practices

 
Curriculum roadmap 
developed for 2022-23 
ministry year

Evaluate Sense-Maker 
and narrative 
methodology for 
discipleship 
assessment

Work with staff to 
develop, tweak, and 
map ministry resources 
to marks of a disciple, 
as well as to 
incorporate more 
practices

Sermon series on 
Transformation in 
Christ + accompanying 
practices to try
 

Begin recruiting 
guides/shepherds/
coaches for next steps 
to grow
 

Customize discipleship 
assessment and beta 
test

Quarterly calendar 
(p)review with staff

 

Prepare for 
discipleship 
pathway launch, 
including 
assessment – 
communicate intent 
to shape resources 
going forward, and 
to match people’s 
growth areas with 
equipping/service 
opportunities

Train pathway 
guides (closer to 
launch so that the 
training stays fresh)

Promote D-Groups 
as avenue/next 
step for growth with 
pathway 
assessment

Quarterly calendar 
(p)review with staff
 
> Pathway launch – 
communicate intent 
to shape resources 
going forward, and 
to match people’s 
growth areas with 
equipping/service 
opportunities

Communicate to 
Session and 
congregation how 
we will be 
resourcing the 
pathway based on 
the assessment 
results

> Share aggregate 
results with the 
congregation

> Review 
assessments and 
incorporate into 
planning budgets 
and 23-24 ministry 
year

The most important remaining initiatives: coming up with the overarching metaphor (e.g. a long 
obedience in the same direction/pilgrimage/journey, etc.) for the pathway; establishing the 
interdepartmental milestones for the launch
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Strategy 3: Resource Gaps –  Identify “weak points” or gaps on the pathway, and 
resource/restructure accordingly. 
 
Intended Outcome: Identify “weak points” or gaps on the pathway, and resource/restructure 
accordingly. We will not only consider how to adapt programming that already exists to better 
align with our vision, but we will also evaluate what is missing.

Progress: 
● Catie Smith has transitioned her extensive responsibilities as Discipleship Director to 

Pastoral Resident, Jeanmarie Tade
● Parenting & Marriage now has 60-70 parents meeting in four small groups on Sunday 

morning (when kids are at Sunday school); Catie & Joshua taught a Reformed Parenting 
workshop for 10 couples

○ CFM has seen an 85% increase in Sunday School attendance from August 14th 
(53 kids) through September 25th (98 kids).

○ CFM also reports new parents have been coming back; increased stickiness with 
parenting groups

● Launched a women’s group on Sunday mornings to create a place for women who come 
to church on their own to belong; enthusiastically received—30 women have attended, 
and the weekly average is 20 participants.

● Proposed moving to a January start date for department heads Rooted pilot, which was 
well-received. The staff will do Rooted together after Easter. Layleaders will be trained in 
Fall of 2023. This puts us in a good position to launch with the congregation in January 
2024, as opposed to the fall, which has too short of a runway (after fall kick-off and 
before Advent) to launch something new.

● Bi-weekly YA Women’s group hosted by Bonnie over dinner, which has been embraced 
by the YA women, who appreciate the bi-weekly frequency

● Led trainings for Sunday School and Small Group leaders, as well as our Curriculum 
Writing team, to align with the Formation priority

● Supported curriculum selection for four core Sunday Schools and met with their 
curriculum teams to provide a roadmap of the planned studies for the year

● Recruited a small group of “YAA” 30-40 somethings (we’re calling ourselves Young 
Adult-Adjacent) to help facilitate the YA Sunday School class in Q3-Q4 during hiring 
freeze)

● Evaluated calendars and availability of pastors and decided to postpone the first men’s 
breakfast until January

● Working on bringing back lay-led college ministry study for winter break; college 
students also going on youth ski trip

Proposed Metrics: Name/quantify the gaps exposed in ministry offerings/resources after first 
pass of mapping our ministries/resources back to the pathway. Be able to recommend 
temporary solutions (whether RightNow Media resources, D-Groups, etc.), while also working 
with the staff to create longer-term solutions.
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Strategy 3: Resource Gaps –  Identify “weak points” or gaps on the pathway, and 
resource/restructure accordingly. 

Quarterly Progress Markers

Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Current Discipleship 
Director transitions 
responsibilities to 
Pastoral Resident for 
Parenting & Marriage 
launch

Community Life & 
Formation re-envision 
men’s breakfast to 
promote D-Groups

Search paused for 
youth/YA pastor
 

Summer college group 
meeting

YA Women’s group 
begins with 
intergenerational 
mentor (YA Men’s 
group already in 
progress)

Training for SS and 
SG leaders

Review ministry 
offerings against marks 
of a disciple—what are 
we missing?
 
 

Search paused for 
youth/YA pastor
 
 
Potential lay-led 
college Xmas party and 
winter break study
 
Crafting a “beliefs 
catechism” based on 
an RC Sproul study on 
RightNow Media on the 
Apostles’ Creed
 

< Support curriculum 
selection for SS 
(achieved early, in Q1)

Community Life hosts 
men’s breakfast

Help launch men’s D-
groups (and small 
groups, where 
needed) in response 
to pathway 
assessment and 
men’s breakfast

Search paused for 
youth/YA pastor
 
 

> DH Rooted pilot
 

 
 

Training for SS and 
SG leaders

Search 
potentially 
resumes—or is 
still paused until 
further notice 

> Staff Rooted 
pilot
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Strategy 4: Relevant Faith – Address the questions and issues people are facing in 
their particular age or life stage
 
Intended Outcome: People will know how to wisely and winsomely navigate culture, serving 
as a faithful presence in the world, living differently from cultural norms. Equipped with a biblical 
and theological worldview, people are not only prepared to navigate their own challenges, but 
also to reach those outside the church with what faith has to offer. This integrates formation that 
is focused on the mind of Christ with the heart of Christ, as well as the actions of Christ.

Progress: 
● Established new MSF partnership with TrueWorks, clarifying roles and responsibilities, 

and the budget process—requiring less administrative resources from FPC, while 
allowing the focus to remain on relationships 

● Built out new community groups to address different demographic needs (see strategy 
3)

● GrandLife luncheon on 10/23 a big success
● GrandLife connected to CFM and Youth for equipping opportunities, shadowing teachers 

with the same age group as their grandkids, or the next level up

Proposed Metrics: Tie back to discipleship pathway assessment, with beliefs and practices, 
probing the gap between Beliefs, Practices, and Virtues. “If you scored high in beliefs but low in 
the practices or virtues, look at your scores in the related areas. It is likely that some of your 
action steps for the next twelve months will come from other areas. For example, if your 
selected area for targeted growth is worship, you may seek to grow your belief in God. The list 
below is only a partial listing of connections.”
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Strategy 4: Relevant Faith – Address the questions and issues people are facing in 
their particular age or life stage

Quarterly Progress Markers

Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Establish new MSF 
partnership with 
TrueWorks,
clarifying roles and 
responsibilities

Build out new 
community groups to 
address different 
demographic needs 
(see strategy 3)

Connect GrandLife to 
CFM for equipping 
opportunities, 
shadowing teachers 
with the same age 
group as their 
grandkids, or the next 
level up

Pastoral team 
discussion on how to 
offer equipping 
opportunities for 
cultural “hot topics”

GrandLife Luncheon
 
 

Connect GrandLife to 
Youth for equipping 
opportunities
 

Holistic discipleship 
partnership with 
Community Life/Caring; 
review progress and 
events

Work with staff to 
highlight their 
quarterly 
recommendations on 
RNM, featuring a 
relevant faith focus 
that touch on specific 
topics, issues, and 
concerns

> This Time 
Tomorrow (TTT) 
launches in services 
(see strategy 1) to 
help connect 
vocation and faith

Work with staff to 
highlight their 
quarterly 
recommendations 
on RNM, and 
prepare CWT to 
work on study 
guides over the 
summer
 
 

TTT

Begin to evaluate 
possible summer 
Bible reading 
plans

The most important remaining initiatives: determining which “hot topics” to address and how. 
How can we equip the people of FPC to exegete the culture? Need to evaluate Political Visions 
& Illusions: A Survey & Christian Critique of Contemporary Ideologies, recommended by 
Richard Mouw. Blurb: “...political scientist David Koyzis surveys the key political ideologies of 
our era, including liberalism, conservatism, nationalism, democracy, and socialism. Koyzis gives 
each philosophy careful analysis and fair critique, unpacking the worldview issues inherent to 
each and pointing out essential strengths and weaknesses, as well as revealing the "narrative 
structure" of each―the stories they tell to make sense of public life and the direction of history.”
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PRIORITY: Outreach
11/10/2022

Strategy 1: Evangelism – Create opportunities for the congregation to invite their non-
Christian and searching neighbors into a journey of experiencing the love of Jesus. 

Intended Outcome: FPC Covenant Partners (CP) to be empowered to reach out to their 
people in their circles of influence inviting them to a journey of understanding and experiencing 
the love of Jesus.  

● Encourage FPC CP to invite their friends to a journey of faith exploration.  
● Creating Safe Invitational Gospel Spaces (SIGS) for CPs to build trust and explore 

curiosity towards the Gospel.  
● Create multiple options for FPC members to be able to help their friends explore the 

Gospel. 

Progress: 
● Both Evening and Morning Alpha are going well. We have had over 70 people in evening 

Alpha, of which about 40 are in the non-Christian or Christian but searching category. 
Morning Alpha has 11 people attending mostly PS parents.

● All Church Sunday school teaching on Gospel Conversations went well. Got feedback 
that people appreciated all the different and innovative ways in which we approached 
evangelism. Did not get many sign ups for Alpha volunteers.

● Safe Invitational Gospel Spaces – Movie groups, Taco Groups, Ted Talks which funnel 
people into Alpha and other seeker friendly ministry opportunities. Almost 80% of the 
non-Church visitors at Alpha came from these SIGS.

● Working in preliminary data gathering to initiate the feasibility study for the coffee shop.

The most important outstanding initiatives: developing strategy for online evangelism. Also 
developing a strategy for Evangelistic Gathering as a seeker friendly space where non-
Christians will get to have a deeper glimpse of the Gospel.

Proposed Metrics: We want to develop a way to measure the number of CPs who have 
relationships with more than 5 non-Christians with whom they can share their faith with. Also to 
measure the number of people who are feeling equipped to have Gospel conversations. People 
who are sharing the gospel with their friends in everyday conversations. The number of people 
who are hearing the Gospel through Alpha, SIGS etc. and the testimonies which come from 
there.
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Quarterly Progress Markers

Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Train Sunday 
School Groups to 
equip them to 
have Gospel 
Conversations.

Organize Movie 
Groups, Book 
Groups, Ted Talk 
Groups, Taco 
groups as SIGS 
so CPs can invite 
their non-
Christian friends.

 

Continue the 
Movie/Book/Taco 
SIGS to funnel 
people into a 
journey of faith.

Run Alpha 
(evening & 
morning).

Plan for an 
Evangelistic 
Gathering as a 
follow up to 
Alpha.

Continue the 
Movie/Book/Taco/Ted 
Talk SIGS to funnel 
people into a journey 
of faith.

Plan and train to start 
Alpha.

Train CP to building 
relationships with non-
Christians leading to 
invitations to Gospel 
conversations.  

Preliminary data 
gathering for Coffee 
Shop Community 
Space Feasibility 
study.

Continue the 
Movie/Book/Taco/Ted Talk 
SIGS to funnel people into 
a journey of faith.

Run Alpha on evenings.

Continue Evangelistic 
Gathering

Clearly define proposal for 
the Coffee Shop 
Community Space 
Feasibility study.

Determine the type of 
online ecosystem could 
serve well to funnel people 
into SIGS etc.

Strategy 2: Leverage our Location – We want to build connections with the 
institutions and communities around our location for the good of the city and the sake of the 
Gospel.

Intended Outcome:  Building connections with the institutions and communities around the 
5300 Main st location is expected to pave way for Gospel conversations, and deeper Gospel 
engagement (partnership in mission, or other ways to collaborate).

● Build pilot bridge team to Med Center and replicate the model for Downtown, Museum 
district etc.  

● Use Project Flourish to engage with the institutions and communities around us.

Progress: 
● Project Flourish has successfully launched in the Fall. Through Project Flourish, we are 

attempting to build bridges with the Business Schools in the Educational Institutions 
around FPC.

● Working to define the Bridge Team to the Med Center which is intended to help FPC 
build connections with the Med Center, providing opportunity for community and Gospel 
conversations.

The most important outstanding initiatives: formalizing the Med Center Bridge Team to start 
working on how best to reach the Med Center. 
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Proposed Metrics: We want to develop a way to measure the number of strategic 
partnerships Project Flourish is helping FPC to build alongside the communities impacted by 
Project Flourish, and the stories of impact which can be shared. We want to track the type of 
impact the Bridge Teams could have in Med Center, Museum District etc.

Quarterly Progress Markers

Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Define members of 
the Med Center Bridge 
Team

Open Project Flourish 
for applications and 
build connections with 
Rice, UoH, HBU 
Business schools.
 

Med Center Bridge 
Team to plan for an 
approach to engage 
the Med Center 
community.

Mobilize CP to engage 
in Project Flourish.

Med Center Bridge 
Team to plan for an 
approach to engage 
the Med Center 
community.

Project Flourish 
completion.

Continue Med 
Center Bridge 
Team

Based on lessons 
from Med Center 
start Bridge Teams 
for Downtown, 
Museum District 
etc.

Strategy 3: Ministry Partnerships - We want to build bridges with Ministry 
Partnerships in a way that more FPC Covenant partners engage with the Church communities 
both in Houston and the World.

Intended Outcome:  Helping CP build closer relationships with Ministry Partners will provide 
more opportunities for learning, Gospel conversations and serving opportunities.

Progress: 
● Engaging with Local and Global partnerships, providing opportunity for Covenant 

Partners to engage in mission both locally and around the world.
● Building mobilization teams which will help mobilize FPC covenant partners to engage 

with ministry partners.
● In the Fall will start a monthly Ministry Partner visit plan. Covenant Partners can meet at 

FPC and then go meet the Ministry Partner to get to know the work that the Ministry 
Partner does and to find ways to collaborate.

The most important outstanding initiatives: building bridges with Alpha and other Bridge teams 
to develop synergy in our partnerships.

Proposed Metrics: We want to develop a way to measure the number of CPs participating in 
local mission partners visits. We want to glean stories of impact from our ministry partnerships 
have been shared at FPC as a way of inspiring our congregation.
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Quarterly Progress Markers

Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Identify and create 
engagement opportunities with 
Internationals living in Houston 
– Bridges International, 
Houston Welcomes Refugees. 

Plan to start organizing a 
monthly local mission partner 
visit.

Organize 
monthly local 
mission partner 
visit.

Advent Market

Israel Mission 
Trip

Identify and create 
engagement opportunities 
with Internationals living in 
Houston – Bridges 
International, Houston 
Welcomes Refugees. 

Organize monthly local 
mission partner visit.

Organize 
monthly local 
mission 
partner visit.

Strategy 4: CHURCH PLANTING - Expand outreach impact by facilitating the 
outreach efforts of ECO church plants and other Gospel communities, both locally and globally.

Intended Outcome:  To expand FPC’s Church Planting footprint by supporting Church plants 
in Houston, Texas and around the world.  

Progress: 
● We want to support ECO Church Plants in Houston, Texas and the World.
● We are an anchor Partner with Houston Church Planting Network (HCPN) to which we 

had already sent Pastor Matt Lee as an ECO missionary.

Proposed Metrics: We want to develop a way to measure the number Church Plants is FPC 
supporting through HCPN and ECO networks.

Quarterly Progress Markers

Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Become Anchor 
Partner with HCPN 

Partner with HCPN

Develop a plan for 
supporting ECO 
church plants in Texas 
and around the World.

Partner with HCPN

Develop a plan for 
supporting ECO 
church plants in 
Texas and around 
the World.

Partner with HCPN

Support ECO 
Church plants in 
Texas and around 
the World.
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PRIORITY – Community Life (SESSION MEETING)
November 15, 2022 – Jon Crantz

Strategy 1: PERSONAL INVITATION & HOSPITALITY - We will create a 
culture of personal invitation and Christian hospitality.

Main Goal:  Every guest will experience a warm, hospitable welcome on Sunday morning.  Our 
guest strategy for welcoming and assimilation will be articulated to leadership.  There will be 
consistent pulpit invitations for guests to meet with pastors and elders.  Guests will connect with 
others and encouraged to attend Explore FPC.  

Intended Outcomes:  Every person will sense the welcoming presence of God through His 
people on Sunday morning.  We want every person who enters this campus to be greeted 
personally, face to face.  

 Preaching pastor and key staff to welcome first time and returning guests to FPC.  
 New location for post contemporary service greeting - Palm Court with assisting pastor.  
 Mobilization and training of greeters.

Progress: 

 Guest have been identified and welcomed over the past several months.  Our flow of 
welcome and assimilation is working; with the caveat that we will keep improving.

 Over 20 guests have been greeted by the pastoral staff over the past several months.  
 Each guest is contacted by multiple ministries.
 Anecdotally, we are seeing more covenant partners who were not present during the 

season of covid 19 who are returning to worship.  
 Presbyterian school Sunday was a huge success.
 Neighborhood Connect – restarting this ministry in Feb.  

Metrics: 

1. We will see an increase in elders sharing stories of personal invitation and welcoming 
newcomers to FPC.

2. The number of greeters will be maximized and optimized.
3. Announcements to greet newcomers will be every Sunday, in every service.
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Q1 JAS Q2 OND Q3 JFM Q4 AMJ

In consultation with the 
connection’s ministry, we 
will implement a clear 
structure with consistent 
announcements inviting 
new guests to meet with 
the preaching pastor and 
key staff.  

Weekly pulpit 
announcements by 
preaching or assisting 
pastor:

1. inviting new people 
to meet the pastor 
after the worship 
service,

2. describe the 
importance of 
creating a 
welcoming, 
hospitable place 
every Sunday.

All church Sunday school:  
the theme was hospitality.

Training for new 
greeters/connectors.

Refine guest welcome and 
assimilation strategy

Assess how the structure 
is working.  Gather more 
greeters.  Adjust as 
needed.  

Each guest will continue to 
receive follow up from 
Connections and 
Discipleship the next 
week.

Assess and expand 
structure as needed.

Invite participants 
related to hospitality (is 
our structure working?) 
to share stories.

ALIGNMENT: The Art 
of Neighboring course 
with E&S.  
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Strategy 2: CORPORATE PRAYER - We will create a sustainable, clear, and 
compelling prayer ministry structure that simultaneously creates new prayers initiatives and 
seeds prayer into every current ministry in the life of our congregation.

Main Goal:  We will see an increase in interest and attendance in corporate prayer 
opportunities.  Corporate prayer is the focus:  more people, praying more…together.  We will 
explore different types of prayer practices corporately and individually.

Intended Outcome:  More people, praying more

 Prayer will become more visible in the life of our congregation.  
 More prayer injected into each worship service.  
 Resources will be made available.

Progress:  

 We had a steady core of attendees to the prayer events this past year.  More personal 
invitations will go out for the coming year.  

 September prayer and fasting for the PNC and pledge campaign.
 New, deeper prayers expressed during the worship services.
 Group of elders (and others) continue to meet weekly on Sunday mornings, praying for 

the preaching pastors and worship gatherings.  

Metrics:

1. Increased attendance at monthly prayer gatherings via personal invitation.
2.
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Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Begin/Promote monthly 
prayer and worship 
evenings in Sept.  Give 
clear rationale – explain the 
“why” of these events.  

Announce to Small 
groups/SS classes that the 
alpha prayer course will be 
an option for study this fall.

Reinstitute prayer partners 
in the contemporary 
service.  Work with worship 
department to create prayer 
partners in traditional 
service.  

Update prayer ministry web 
page with resources and 
prayer requests.

3-5 Small groups 
and/or SS classes will 
have participated in the 
RNM alpha prayer 
course.  Feedback will 
be given.

Begin prayer partners 
in traditional service.  

Continue monthly 
prayer gathers.

Refine prayer web page 
as needed.

Include several 
testimonies in worship 
re: prayer.

Continue monthly 
prayer gathers.

ALIGNMENT: Invite 
CP’s to participate in 
the Prayer course with 
E&S.

Determine additional 
prayer ministry needs.

Continue monthly prayer 
gatherings.
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Strategy 3: SERVICE - We will emphasize the importance of service in all areas of a 
covenant partner’s life, with specific attention to inviting, developing, and sending 
covenant partners into every ministry connected with FPC.

Main Goal:  A comprehensive internal database will be created which will include each ministry 
department.  We will also provide a mechanism by which covenant partners will be invited to 
serve.   

Intended Outcome:  Every ministry department will cultivate relationships with an awareness of 
inviting covenant partners to serve in their ministry area.  Our commitment to serve as a 
congregation will increase.  

 More people will volunteer in all ministry departments.
 Greater engagement/commitment in our community.
 Every CP becomes a servant!

Progress:  

 I have met with several director level staff to assess needs.  The internal database will 
be completed by January 2022.

Metrics:

1. Complete volunteer database for each ministry (Jan 2022).
2. Create optimal list of volunteers for each ministry (Jan 2022).
3. Database created in Fellowship One.
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Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Senior Associate Pastor 
will have met with each 
ministry department to 
assess need.  Suggestions 
for covenant partner 
outreach.

Monthly reminders during 
all staff meetings to 
encourage outreach to 
foster relationships and 
invite covenant partners to 
serve.  

Create central 
document detailing 
volunteers in each 
ministry area including 
needs for future 
volunteers

Use January as a month 
for personal invitations to 
covenant partners to 
serve in ministry areas

ALIGNMENT:  Include 
service opportunities in 
the Pathway assessment

Metrics will be created 
for each ministry 
assessing optimal 
number for volunteers.

Plan FY 2023/24 for 
new volunteers

Create training 
resources for each 
ministry area 
(invitations, time 
commitment, etc.)
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Strategy 4: HOLISTIC CARE - We will develop appropriate mental health and 
whole life care resources that will span across the generations.

Main Goal:  We will identify and develop a collection of resources and support groups that are 
useful to our covenant partners.

Intended Outcome:  Mental health is critical in the journey of discipleship.  We have changed 
the language to “holistic discipleship” which will include mental health but goes beyond, 
including physical and spiritual well-being.  

 “Stop work” mentality will take place (the notion that people will feel the freedom to help 
those in need with urgency and attentiveness).

Progress: 

 Support groups are in action by Lija Shah.
 Teaching resources are being created by Lija Shah. 

Metrics:

1. Create 2-3 additional teaching resources. 
2. TBD
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Q1 JAS Q2 OND Q3 JFM Q4 AMJ

The caring, discipleship, 
children’s, and youth 
ministries have already met 
and have scheduled 
events.  

Lija Shah taught several 
Sunday school classes in 
May/June. 

Gather and add appropriate 
resources from RNM and 
other online site and update 
current caring ministries 
web page.

Begin Divorce care support 
group

Begin Grief share support 
group

Assess progress with 
resources and events.  

Begin second Grief Share 
support group (if needed)

Collaborate with all 
ministry departments 
to identify any 
additional needs in this 
area.  

Finalize list of 
teachings and 
resources.

Consider bringing back 
Chad Karger for a 
church wide “The 
Whole You” seminar.
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Strategy 5: FELLOWSHIP - We will create opportunities for the whole church body to 
fellowship regularly with each other.

Main Goal:  We will plan for and encourage multi-generational fellowship on Sunday morning.

Intended Outcome:  As we schedule church wide events, we will grow closer together 
relationally as a congregation across the generations. 

Progress: 

 Ideas are forming and will be implemented this Fall.  
 Cookout ministry with food trucks a big hit.  
 Presbyterian school Sunday was a huge success.

Metrics:

1. Host monthly all church gatherings.
2. Neighborhood connect – restart this ministry twice per year.  February and Sept/October

Q1 JAS Q2 OND Q3 JFM Q4 AMJ

Plan out full calendar year of 
all church fellowship events.  

Determine which events 
would naturally lend 
themselves to adding easy 
conversation starters among 
attendees (for different 
generations).

Highlight the fall kick off 
(Sept 11) as a means of 
returning to church on 
Sunday mornings.  

Neighborhood Connect 
(Week of Sept 18)

Highlight Pres. School 
Sunday – gather 
additional 
greeters/elders to 
welcome pres. School 
parents to worship.  
Invite Pres school 
parents (covenant 
partners) to give 
personal invitations.

Partner with Children’s 
ministry for advent 
night celebration.  
Gather additional 
greeters with info ready 
to give to guests.

Feb 2023 – Renewal 
conference 
adjustment (clarify)

Neighborhood 
Connect (Month of 
Feb 2022)

Neighborhood Connect 
(week of April 16)

Add greater fellowship 
experience to youth 
Sunday
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FPC Personnel Meeting Minutes

November 9, 2022

 Members Present – Amy Winstead, Chair, Evelyn Smith, Vice Chair; and Ad Hoc committee 
member Caroline Nakamura,. Lisa Belus Director of Human Resources- Staff, and Pastor Jim 
Birchfield, Head of Staff.  Absent Stephanie Fleck, Committee Member.

 Meeting was opened in prayer by Amy Winstead.
 HR Director Update - Lisa Belus gave an update on the following:

1. Open Enrollment with medical benefits for staff is currently taking place this month.  No 
major changes. 

2. Resignation - Eva Garcia, Associate Director of Finance. Currently, additional support is 
being outsourced.

3. Staff Update - Lisa shared that staff is doing well and enjoyed the opportunity to meet with 
Curtis on Monday morning, 11/7, for breakfast, following Sunday’s affirmative vote by the 
congregation. Cindy Cook will be forming a lay team to assist with the Bronzan’s transition to 
Houston in January. Curtis will be transitioning into his new role in late January. 

4. Update on Achilles HR Consulting Group  -  Our contract is through the end of the fiscal 
year, which ends on June 30th.  They have provided good resources for some of the HR 
functions such as training, etc. which may be carried on by staff.

 Amy Winstead expressed appreciation for the beautiful day Sunday was for the 
Congregational meeting and shared how blessed we have been with Jim’s leadership and 
stewardship of our church over the past 13 years.  She asked the committee to keep both 
Jim and Marta and Curtis and Cassie and their families in prayer as the transitions take place 
and to give the Lord praise for His faithfulness in all He has done for FPC.

 Evelyn Smith closed the meeting in prayer.
 Next meeting tentatively scheduled for Wednesday, December 7th at 8 AM Pastor’s 

Conference Room.  Notice will be sent out if any changes are made.

Respectfully Submitted by

Evelyn Smith, Vice Chair Personnel
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GOVERNANCE – NOMINATIONS UPDATE
November Session Meeting 11/15/22

2022 ONC:  Completed   

 The selection of the Elder Class of 2026 has been completed and recently approved by Session 
via electronic voting.

 The ONC has communicated with each of the nominees, and all have accepted and the class will 
be presented for approval by the Covenant Partners in the Congregational Meeting November 
13.

2023 ONC: Completed 

 The SNC completed the interview process and the selection of the 2023 ONC slate of nominees.
 The recommended slate was presented to Session and approved at the October meeting for 

inclusion on the agenda for the November 13 Congregational Meeting.   

OTHER BUSINESS: Completed

 The SNC made a formal recommendation to the Session for approval at the October meeting for 
a committee name change from the “Officer Nominating Committee (ONC)” to the “Elder 
Nominating Committee (ENC)”.  It is the opinion of the SNC and Session that the new name is a 
more accurate description of what the committee charge is to accomplish.  Historically, there 
has been confusion on who is an “officer” at FPC.  This will require a change in the bylaws and, 
as such, it will be on the agenda for approval by the Congregation at the November 13 meeting.

 The SNC will also work with the ONC 2022 to document the process they followed to then 
upload documents to the Portal.  Similarly, the SNC will upload the documents used in the ONC 
selection.  

Slate of 2023 Elder Nominations Committee

Paul Askenasy
Ann Davis
Julie Harris
David Loveday
Jaisent Patel
Josephine Olmstead
Ann Smith 
Candy Roberts
Eric Thomas

Ruling Elders/Co-Chair of the 2023 ENC
Tom Brents
Kristen Foxley
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Motions: 
 
I move that the Session approve the Policy for Acceptance and Management of Gifts. 
 
I move that the Session approve the Policy for Determining Allocations for 
Expenditure of Endowed and Quasi‐Endowed Funds. 
 
I move that the Session approve the Endowed Funds Grants and Scholarships Team. 
 
I move that the Session approve the Finance Committee Charter. 
 
I move that the Session approve the Policy for the Investment Management of 
Endowed and Quasi‐Endowed Funds. 
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FPC Master Calendar
DRAFT

EVENT 
DATE

DAY EVENT NAME MINISTRY EVENT CATEGORY

11/2/2022 Wed Cullen Staff Appreciation Breakfast Serve
11/3/2022 Thur Salt & Light (Zoom) Women Date

11/4/2022 Fri Gramps Camp 
Equipping & 
Sending: Grand Life Partner Event

11/5/2022 Sat Gramps Camp 
Equipping & 
Sending: Grand Life Partner Event

11/5/2022 Sat Explore FPC Class Connections Event

11/5/2022 Sat First Saturday Serve in MSM Garden Outreach: Missions Serve
11/6/2022 Sun Pres School - Veterans Day Chapel Date
11/6/2022 Sun All Saints Sunday Caring/Worship Event
11/6/2022 Sun Called Congregational Meeting Worship Big Day

11/6/2022 Sun Daylight Saving (clock back 1 hour) N/A Date
11/7/2022 Mon Young Adult Happy Hour Young Adult Outreach Friendly
11/9/2022 Wed Cullen MS Prayer Walk Outreach: Missions Serve
11/11/2022 Fri Veteran's Day N/A Holiday

11/11/2022 Fri The Micah Project - Graduation Trip Outreach: Missions Mission Trip
11/11/2022 Fri Alpha Weekend Retreat Outreach Event

11/12/2022 Sat
Agape Development Fall Volunteer 
Work Day Outreach: Missions Partner Event

11/12/2022 Sat
Agape Women's Ministry Garage 
Sale Outreach: Missions Partner Event

11/13/2022 Sun Annual Congregational Meeting Worship Big Day
11/13/2022 Sun Joining Day Connections Event
11/13/2022 Sun GriefShare:Surviving the Holidays Caring Outreach Friendly
11/15/2022 Tue November Session Meeting Session
11/16/2022 Wed HS Friendsgiving Youth Event
11/16/2022 Wed The Star Movie Night Children & Family Outreach Friendly

11/17/2022 Thu
Engaging the Muslim World Prayer 
Time Outreach: Missions Serve

11/17/2022 Thu Partner Field Trip Outreach: MIssions Serve
11/19/2022 Sat Couple's Night Out Equipping & Sending Event
11/20/2022 Sun MS Friendsgiving Youth Event
11/20/2022 Sun Prayer & Worship Night Community Life Event
11/20/2022 Sun Young Adult Friendsgiving Young Adults Outreach Friendly
11/23/2022 Wed KDO Mom's Group E&S Event
11/24/2022 Thu Thanksgiving N/A Holiday
11/27/2022 Sun Advent Begins N/A Date

NOVEMBER

Big Day - All Church
Outreach Friendly - All Welcome Font Color = Hightlight

Event-Ministry Events
Serve-Opportunities to Go

Mission Trips
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FPC Master Calendar
DRAFT

EVENT 
DATE

DAY EVENT NAME MINISTRY EVENT CATEGORY

12/2/2022 Fri Dodgeball with Dudes Children & Family Outreach Friendly

12/3/2022 Sat First Saturday Serve in MSM Garden Outreach: Missions Serve
12/3/2022 Sat FPC Moms Christmas Party Womens Event
12/4/2022 Sun Pres School - Candlelight Concert Date
12/4/2022 Sun Advent Celebration Children & Family Outreach Friendly
12/4/2022 Sun Advent Missions Market Outreach: Missions Outreach Friendly
12/4/2022 Sun Messiah Sing-Along Worship & Music Outreach Friendly

12/7/2022 Wed
Cullen MS Staff Appreciation 
Breakfast Outreach: Missions Serve

12/8/2022 Thur Salt & Light (Zoom) Women Date

12/8/2022 Thu Agape Development Christmas Store Outreach: Missions Outreach Friendly
12/9/2022 Fri Session Christmas Party Session
12/10/2022 Sat Young Adult Christmas Party YA Outreach Friendly
12/10/2022 Sat Parent Night Out Children & Family Event
12/11/2022 Sun Advent Missions Market Outreach: Missions Outreach Friendly
12/11/2022 Sun Christmas Music Sunday Worship & Music Event

12/11/2022 Sun DivorceCare: Surviving the Holidays Caring Outreach Friendly
12/11/2022 Sun MS Christmas Party Youth Event
12/14/2022 Wed Cullen MS Prayer Walk Outreach: Missions Serve
12/14/2022 Wed KDO Christmas Music Program C&FM: KDO Event

12/15/2022 Thu
Engaging the Muslim World Prayer 
Time Outreach: Missions Serve

12/16/2022 Fri KDO - Christmas Break (Thru 1/4/23) C&FM: KDO Date
12/18/2022 Sun Advent Market Outreach: Missions Outreach Friendly
12/18/2022 Sun Combined Sunday School E&S Event
12/18/2022 Sun Young Adult Lunch Young Adults Outreach Friendly
12/18/2022 Sun Christmas PJ Party Children & Family Event
12/21/2022 Wed HISD Christmas Break (Thru 1/9/23) N/A Date

12/24/2022 Sat
Children & Family Ministry Christmas 
Eve Service & Fellowship Children & Family Big Day

12/24/2022 Sat Christmas Eve Worship & Music Big Day
12/24/2022 Christmas Outreach Event/Mixer Outreach: EvangelismOutreach Friendly
12/25/2022 Sun Christmas - Worship & Music Holiday
12/30/2022 Fri HS Ski Trip Youth Event

DECEMBER

Big Day - All Church
Outreach Friendly - All Welcome Font Color = Hightlight

Event-Ministry Events
Serve-Opportunities to Go

Mission Trips
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FPC Master Calendar
DRAFT

EVENT 
DATE

DAY EVENT NAME MINISTRY EVENT CATEGORY

1/1/2023 Sun New Year's Day - One Service N/A Big Day
1/2/2023 Mon Happy Hour YA Outreach Friendly
1/8/2023 Sun Parenting Leadership Training E&S Event
1/8/2023 Sun Small Group Leadership Training E&S Event
1/10/2023 Tue Women's Spring Brunch Women Outreach Friendly
1/7/2023 Chancel Choir Spring Retreat Worship & Music Event

1/11/2023 Wed
Rooted Pilot (Dept Heads Only) 
(Begins) E&S Event

1/12/2023 Thu Divorce Care (continued from fall) Caring Outreach Friendly
1/14/2023 Sat Movie/Taco Night Outreach: EvangelismOutreach Friendly
1/15/2023 Sun Moms Group Leadership Training E&S Event

Neighborhood Connect CL Event
1/15/2023 Sun After Church Lunch YA Outreach Friendly
1/16/2023 Mon Martin Luther King Jr. Day Date
1/17/2023 Tue WoW Spring Study STARTS Women Event (Recurring)
1/17/2023 Tue Mom's Book Group E&S Event (Recurring)
1/17/2023 Tue Mom's Book Group (virtual) E&S Event (Recurring)
1/17/2023 Tue January Session Meeting Session
1/18/2023 Wed KDO Mom's Group E&S Event (Recurring)
1/19/2023 Thur Salt & Light (Zoom) (Begins) Women Event (Recurring)

Marriage Conference E&S Event
1/22/2023 Sun Hops and Hymns YA Outreach Friendly
1/23/2023 Mon GriefShare Caring Outreach Friendly
1/26/2023 Thu Partner Field Trip Outreach: Missions Serve

ECO National Gathering Date

JANUARY

01/15/23-1/21/23

1/20/23-1/21/23

1/30/23-2/2/23

Big Day - All Church
Outreach Friendly - All Welcome Font Color = Hightlight

Event-Ministry Events
Serve-Opportunities to Go

Mission Trips
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